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November 15, 2017
Welcome

Welcome to the meeting of the Dehesa School District Governing Board. Your interest
in our school district is appreciated.

Our Governing Board
Our community elects five Board members who serve four-year terms. The Board
members are responsible for the overall operation for the school district. Among its
duties, the Board adopts an annual budget, approves expenditures, establishes policies
and regulations, authorizes employment of all personnel, approves curriculum and
textbooks, and appoints the Superintendent.

Cindy White -
Mrs. White was first elected to the governing Board in November 2002, re-
elected in 2006, 2010 and 2014. Her current term expires in 2018.

Karl Becker -
Mr. Becker was elected to the board in 2010 and reelected in 2014. His
current term expires in 2018.

Christina Becker
Mrs. Becker was first elected to the Governing Board in the year 2014. Her
current term expires in 2018.

Mark Zacovic
Dr. Zacovic was elected to the Governing Board in December 2016. His
term expires in 2020.
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DEHESA SCHOOL DISTRICT

LOCATION & TIME
CLOSED SESSION - 4:00 p.m.

Dehesa School — Conf Room D4 REGULAR GOVERN]NG
LOCATION & TIME - BOARD MEETING

OPEN SESSION - 5:00 p.m.
Dehesa School - MPR

November 15, 2017
AGENDA

Accommodations:  In compliance with the American with Disabilities Act 1980, if you need special assistance to participate in this
meeting, please contact the office of the Superintendent at 618-444-2161. Notification of 48 hours prior to the meeting will enable
the District to make reasonable arrangements to ensure accessibility to that meeting.

in compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or all of the board in
advance of a meeting, may be viewed at Dehesa School District, 4612 Dehesa Road, EI Cajon, CA 92019, or at the scheduled
meeting. In addition, if you would like a copy of any record related to an item on the agenda, piease contact Deborah Cagney.

Board of Education agendas and minutes are, by law, public documents. Please note the Dehesa School District posts Board
agendas and minutes on the school website; hitps://dehesasd.sdcoe.net.

I. Calito Order

A. Public Comment on Closed Session ltems.
Il. Closed Session

A, PUPIL PERSONNEL MATTERS: The Governing Board will recess to Closed Session to consider pupil personnel
matters pursuant to  Government Code Section 35148, 72122, and 48918

B. PERSONNEL MATTERS: The Govermning Board will recess to Closed Session to consider personnel matters
pursuant to Government Code
Section 54957
1. Appointment, Employment, Evaluation of Performance, Discipline, Leaves, or Dismissal of a Public
Employee

C. NEGOTIATIONS; The Goveming Board will recess to Closed Session to consider negotiations and related matters
pursuant to Government Code 54857.
1. Employee Organizations: DTA, CSEA, and Unrepresented Employees

D. POTENTIAL LITIGATION: The Governing Board will recess to Closed Session to consider possible fitigation
pursuant to Government Code 54956.9 (b.)(1}.

E. REAL PROPERTY: The Goveming Board will recess to Closed Session to consider real property pursuant
to Government Code
54956.8 (b.)(1). Case No. 37-2015-00030843-CU-WM-CTL
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lll. Public Meeting
A. Call to Order and Establishing a Quorum
B. Closed Session Report of Any Action Taken
C. Pledge of Aliegiance
D. Agenda Approval

IV. Requests to Address the Board
A. District/Community Organization Reports

Parents’ Club — Patience Stevens, President
Dehesa Teacher's Association - Christine Lavigne and Lacey Rana
California School Employees Association # 663 - Jackie Finch, President
Method Schools - Jessica Spallino
Valiant Charter / California Academy of Sport Science — Justin Schmitt
Element Education ~ Terri Novacek, Director

a. Dehesa Charter School

b. Community Moniessori
7. Diego Hills Charter School — Kevin Ogden
8. The Heights Charter School — Diana Whyte
9. Inspire Charter & Learning Latitudes — Nick Nichols
10. Citizen Input

GO kw2

B. Board input

V. Routine Action items
The following items are considered by the Superintendent to be of a routine nature and are acted on with one
motion. Any recommendation may be removed at the request of any Board Member and placed under new
and/or unfinished business.

A. Approval of Minutes — It is recommended that the board of Trustees approve the
minutes of the following meeting:
1. Regular Board Meeting — October 12, 2017

B. Approval of Purchase Orders and Commercial Warrants— It is recommended that the
Board of Trustees approve the commercial warrants and purchase orders as presented.

C. Conferences and Workshops
1. CASBO Annual Conference
2. Small School District Association Annual Conference.

D. Resolution # 2017-11-1. Board Compensation for Missed Meetings.

Vi. Information & Proposals (Action may be taken)
A. Correspondence:
1. 2017-2018 Williams Settlement Findings
2. Nominations for CSBA Delegate Assembly

B. Report, Information, and Presentations
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Budget Report

State School Building Report

Principal’s Report

Enroliment

Proposed Board Meeting Dates for 2018

b~

C. Discussion

VIi. Action ltems

A. Public Hearings ~ None

B. Old Business
1. LCAP update.
2. Maintenance over Thanksgiving Break

C. New Business

1. The Board will consider the approval of the Contract with Target River.

2. The Board will consider the approval of the MOU between San Diego County
Superintendent of Schools and LEA’s with candidates for Administrative Services
Credentiais.

3. The Board will consider approval of the Indian Policies and Procedures.

D. Negotiations

1. The Board will consider ratification of the DTA Contract.

2. The Board will consider ratification of the Tentative Agreement with CSEA for Article
11, Pay and Allowances.

3. The Board will consider ratification of the Tentative Agreement with CSEA for Layoff
and Reemployment Rights.

4. The Board will consider ratification of the MOU between CSEA and the District for
AB119.

5. The Board will consider ratification of the Tentative Agreement with CSEA regarding
Article 16 Leave of Absence.

6. The Board will consider ratification of the Salary Schedules Effective 9/1/2017.

E. Board Policies
1. Policy Updates: BP 0400, BP 0460, AR 0460, BP 0500, BP 1113, AR 1113.

F. Personnel -
Certificated: None
Classified: None
Management:
1. The Board will consider ratification of the employment contracts for the
Superintendent and Business Manager.

VIll. Advance Planning

A. Next Meeting

J|rage
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1. Regular Board Meeting — December 6, 2017. Closed Session at 4:00 pm. Open
Session at 5:00 pm.

B. Agenda ltems — Trustees may request placing items on the next agenda.

IX. Adjournment



DEHESA SCHOOL DISTRICT
REGULAR GOVERNING BOARD MEETING
MEETING MINUTES

L

II.

1.

October 12, 2017

Call to order

Cindy White called the meeting to order at 4:00 pm and the Board convened into Closed
session.

Closed Session

Public Meeting

The Board reconvened at 5:07 pm and President White called the meeting to order and
reported no action was taken in closed session. A quorum was established with members being
present: Cindy White, Christina Becker, Karl Becker and Mark Zacovic. Noah Fenton,
President of the Student Council led the Pledge of Allegiance. Mark Zacovic made a motion to
approve the agenda, seconded by Christina Becker. Board approved the agenda as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: Vincent Blanco, Jr

Abstain: None

IV. Requests to Address the Board

A. District/Community Organization Reports
1. Parents’ Club: Heather Griffiths spoke on behalf of the Parent’s Club. They had their
Parents’ Club Meeting on October 3™, The meeting centered around the Halloween
Spooktacular event. The Halloween Spooktacular will take place on October 21* from
4:30 pm- 8:30 pm. There will be a dance, cake walk, photo booth, trick or treat booths,
spooky hallway, and much more. Tickets are being sold before school and will also be sold
at the event. Each class is doing a basket to raftle off.

2. Dehesa Teacher’s Association: Christine Lavigne, VP of the Dehesa Teacher’s
Association was in attendance and spoke about how they are finishing up on the final edits
of the contract and those will be ready by the next Board meeting. She also thanked the
Board for all of their support for the teachers. Elizabeth O’Neill was in attendance with 4
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of her kindergarten students. Elizabeth talked about how they have been learning about
police and firefighters and how they keep us safe. The kindergarteners performed 2 songs
for the Board. The Board thanked them for being in attendance and were thrilied to be able
to see them perform. Student Council also was present to introduce themselves and to
present their proposal for dress up days. The Board moved up item VII. C.2 so that the
students and their parents could leave if they wanted to. (See item VILC.2 below).
3. CSEA: None
4. Method Schools: Nancy Hauer spoke on behalf of Method Schools. Enrollment is at
138. They hosted a booth at the Maker Space event in San Diego to promote STEM
components of their program. Great response to their hydroponics project and overall
program. WASC accreditation visit is scheduled for 11/5-11/8. The teachers have recently
implemented enhanced SBAC test prep sessions for all students. Hiking, drama, and rock
climbing clubs are either underway or planned. Promotion of 2018 summer school has
begun. They have begun creation of our own curriculum for this year’s summer school.
5. Valiant Charter: None
6. Element Education-

a. Dehesa Charter School: Nancy Hauer spoke on behalf of Dehesa Charter School.
Enrollment is at 927. Petitions have been submitted to the county office for countywide
benefit. They have not heard back yet on a public hearing date. They now have
robotics teams in every region of the school. Their AVID program is off to a good start
with a dozen trained teachers and students in multiple regions signing up for the
classes. The staff is working diligently on the WASC self-study. The visiting
committee will be there next February.

b. Community Montessori: Nancy Hauer spoke on behalf of Community Montessori.
Enrollment is at 675, Petitions have been submitted to the county office for county-
wide benefit. They have not heard back yet on a public hearing date. The Oak Hill
Farm is getting a lot of support from the community; chickens are being added soon.
They are in the process of building an outdoor classroom on the property. The
Carlsbad region opened two new classrooms this year and is full. They have
strengthened their learning assistant training program and staff seems appreciative of
the extra training and support.

7. Diego Hills Central Charter School: Nancy Hauer spoke on behalf of Diego Hills
Central Charter School. Enrollment at the San Diego location is 527. Enrollment at the
Chicago location is 95. Diego Hills is now Diego Hills Central. Their learning centers are
in San Diego and Riverside. The Riverside site is referred to as “Chicago” because that is
the street address. Sadly, Lemon Grove (Joy Taylor’s site) was moved to another Learn 4
Life school and is no longer under Diego Hills Central. The boxing class has begun and
the kids love it! Their cross country team is off and running again, competing against other
local Learn 4 Life teams. They won first place. Flag football is back with 25 team
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members. They compete in the Julian league for this sporting event. They would like to

invite the Board to join them on Halloween for their annual Trunk or Treat, Art Walk,
and Talent Show. Both staff and students will be performing. Construction is continuing
to move forward on 54" street. They will go from an 11,000 square feet building to around
20,000 square feet.

8. The Heights Charter School: Nancy Hauer spoke on behalf of The Heights Charter
School. Their current enrollment is 243, up one student from last month. Last Friday, their
students and parents attended a field trip to Reuben H. Fleet Science Center. They saw a
movie about natural disasters and besides their regular activities, the science center had a
variety of activity stations set up in the main entrance area so that the students could rotate
through the different science experiments.

9. Inspire Charter: Nancy Hauer spoke on behalf of Inspire Charter School. They
currently have 5200 students between Inspire and Learning Latitudes.

10. Citizen Input: Karen Fleck from the East County School Federal Credit Union was in
attendance. Just wanted to let the Board know that the East County School Federal Credit
Union is available to all school employees.

B. Board Input: None

V. Routine Action Items: Karl Becker made a motion to approve the routine action items.
Seconded by Mark Zacovic. Discussion about the template exhibit of the resolution.
Discussion about where to put this item in the Board packet. Decided it could stay in the
Routine Action items but, has to be filled out first. Will vote next month on the resolution for
Karl being absent from the September meeting due to being a responder to Hurricane Harvey.
Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

VI. Information & Proposals

A.
B.

Correspondence:
Report, Information, and Presentations:

1. Budget Report: Anna spoke about how the general fund and fund 17 transfers have
been completed and shown on the Budget Report. Building fund has had no change except
for interest. A few Developer fees have come in. We have received $20,000 in developer
fees so far this year.

3fjPage
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2. State School Building Report: Anna spoke about the work she’s been doing on getting

information on painting, fencing, etc. She has had one painter out to get a quote and also
has another company coming out to give a quote. Two companies have come out to give
bids on the fencing. One of the companies had some really good ideas and we will use
those ideas as a basis to get bids from. One of the fencing companies would be able to do
the electrical also needed for an automatic bus gate. Marquee sign is the one thing that
Anna could only find one company and that is Stewart Signs. We need to decide if we
want lower pixels and larger letters or higher pixels and smaller letters. Christina said it
would depend on how much information is going to be going on the Marquee as to the size
of letters needed. Christina said that we can still use the same post that our Marquee is on
now. That will save us having to go through the DSA to get approval. Other items that
need to be done are replacing the carpet and blinds in the office, MPR, and library. Anna
also spoke about how she had a meeting with Sheila White and that all the equipment in the
kitchen is very old and needs to be replaced. Freezer needs replacing and we need a 3
compartment sink. In the process of getting quotes. Nancy Hauer mentioned how Anna
has been very busy doing close out, raises, etc.

3. Principal Report: Heather Griffiths reported that MAP testing and CELDT testing has
been completed. We are working on PBIS. After the restorative training that was given we
are changing how some things are done. We are switching consequence center to study
hall. On Fridays we are going to move the morning assembly indoors. 7" and 8" grade
students are doing character counts slide shows, they will be presenting them to the
younger kids. Also, a lot of the younger children or new students do not know the songs
that are done at the assemblies. Now they will be able to put the words of the songs on
the screen and all kids can sing and learn the songs. Trying a new positive reward system
for kids. Necklaces were ordered that have the key Character traits on them. If a teacher
sees the student doing something good they can give the student a necklace and after the
student has been able to show their parents the necklace they can bring it back and turn
it in for a bracelet that they then will be able to keep. Hoping this will get more
children wanting to do good and telling others how they got the reward so maybe others
will also follow suit with good behavior. Also, on Fridays rather than James doing study
hall, he will be having Fun Friday in the MPR room. Only those students that had positive
behavior will be able to attend the Fun Friday. Heather has done folders for teachers to
adequately track students and what they need to succeed. Teacher workroom is being worked
on. Mrs. Lavigne has been doing a lot of work on organizing all the books and making a
reading corner. Goal Binders are being done to reflect new Character Counts. If students
track their own progress they tend to achieve more. They seem to want to push themselves
harder. CAL Fire came out and did assemblies for all grades. They let all the kids spray the
fire hose which was pretty great. They will be coming out again on November 3" to teach
about fire safety at home. RAD assembly is Racers against Drugs and they will be here on
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October 25" during our Red Ribbon week. Teachers have completed the Achieve 3000

training. Star reading training was scheduled today. Author Scot Sussman will be coming
out in February to do assemblies. He writes books for kids ages 5-17. Math Scores are low
and we need to bring them up. Cindy White said that we have a great team. Mark Zacovic
asked if financial literacy is being taught. Heather said no but she would like to be able to
take the 5 graders to Biz town but, we need to figure out how to make that happen because
you need a large group of kids to be able to go and we only have 23 5" graders. Discussion
about maybe combining with other schools. Mark Zacovic said he will help to try and find
a way for our 5% graders to go. Possible coding or science enrichments after school being
looked into also.

4. Enrollment: Nancy talked about how enrollment is at 146.
5. Williams Quarterly Report: Nancy reported that there were no complaints.
C. Discussion: None
VIL. Action Items

A. Public Hearings: None

B. Old Business- None
C. New Business

1. Approval of the Resolution for Adopting the “Gann” Limit: Mark Zacovic made a
motion to approve the Resolution for Adopting the “Gann™ Limit. Seconded by Christina
Becker. Anna mentions that it should have been adopted with the unaudited actuals in
September. Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

2. Approval of the Student Council’s proposed special days: Christina Becker made a
motion to approve the Student Council’s proposed special days. Seconded by Mark
Zacovic. Noah, Yanni, and Charles introduced themselves and presented the proposed
special days to the Board. They stated how the special dress up days are a way that the
students of Dehesa can express their feelings and creativity, a way for students who do not
participate in holiday events can participate in these dress up days, and that it is joyful and
fun for the students. Christina Becker asked if there was a way to cut down on the amount
of dress up days. The Board loves the idea of dress up days and just wants to make sure it

5|Pa
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is clear as to what comfy day means. No pajamas but, sweatpants are okay. Student

Council members discussed among themselves what days would be good to drop from the
list. Dress to Impress day and Neon day will be dropped from the proposed special days.
Vote as follows:

Avyes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

3. Approval of the Sixth Grade Camp Contract with Catalina Island Marine Institute
Karl Becker made a motion to approve the Sixth Grade Camp Contract with Catalina Island
Marine Institute. Seconded by Mark Zacovic. Discussion about the sleepover the night
before. There is not going to be a sleepover. Last year everyone just met at the school
early in the morning and it worked out wonderful. Christina mentioned that we need to
start a new cycle and have something for grades 6, 7, and 8th. Maybe go to one of the local
places such as Camp Cuyamaca for one grade, CIMI 2 or 3 day program for another grade,
and then still CIMI full week program for 8" grade. Question about the adults going.
Nancy said that there is a chaperone for each gender and then Mr. Pinillos is there also.
Mark Zacovic mentioned that he knows the people that run the Catalina trips. Cindy White
said that some things have changed over the years with the trip but, that everyone loves it.
Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

4. Approval of a School Bus Purchase: Karl Becker made a motion for Approval of a
School Bus Purchase. Seconded by Mark Zacovic. Nancy Hauer mentioned that they had
gotten 2 quotes and that Creative Bus Sales was the least expensive. The purchase price of
the bus would be $135,630.04. Anna Buxbaum talked about the lease option. If we chose
to lease it would be for a term of 5 years at 2.15% interest. The interest amount would end
up totaling $6,018.63. We need to know if we are going to do the lease or just pay all at
once. Anna clarified that it would take 3-4 months to get the bus after ordering. Question
about what is being done about the old bus. Anna said she thinks Jackie is planning on
keeping it. All Board members agreed that the bus should be traded or sold. No reason to
have a bus that is not up to code. Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

6|Page
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Absent: None
Abstain: None

5. Agreement for Cell Phone Stipends: Karl Becker made a motion for the Agreement for
Cell Phone Stipends. Seconded by Mark Zacovic. Mark would like to get a list of the
phone numbers. Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

6. Approval of the Agreement for Professional Services with Atkinson, Andelson,
Loya, Ruud and Romo: Karl Becker made a motion to approve the Agreement for
Professional Services with Atkinson, Andelson, Loya, Ruud and Romo. Seconded by
Mark Zacovic. Nancy Hauer talked about how this is the attorney for personnel issues and
negotiations. Their rates are very reasonable. Vote as follows:

Ayes: Cindy White, Christina Becker, Karl Becker, and Mark Zacovic.
Nays: None

Absent: None

Abstain: None

D. Negotiations
1. The Board will consider approval of CSEA’s New Contract Language: Tabled

until next meeting.

VIII. Advance Planning
A. Next Meeting - Scheduled for November 15, 2017. Closed Session at 4:00 pm. Open

Session at 5:00 pm.
B. Agenda Items~ None

C. Future Meeting — Regular Board Meeting- December 6th. Closed Session at 4:00 pm.
Open Session at 5:00 pm.

IX. Adjournment: Cindy White adjourned the meeting at 6:50 pm.

TIPuage



Respectfully submitted by:

Deborah Cagney
Administrative Secretary

Dehesa School District
Governing Board Meeting
Oct 12, 2017

Approved by:

Christina Becker
Clerk of the Board
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Requestor's Responsibility: Obtain Travel DEH ESA SCHOOL D[STR' CT

Approval, Pre-Register Yourself, Make All Travel

Arrangements TRAVEL & CONFERENCE REQUEST FORM

DATE 10/31/2017

SUBSTITUTE REQUIRED: FULL
EMPLOYEE NAME EEID # POSITION 1/2 DAY(S) SUB COST
Yes No DAY(S)
Anna Buxbaum 452095 Business Manager X

CONFERENCE / WORKSHOP / MEETING INFORMATION

VENDOR/ORGANIZATION NAME CASBO - CA Association of School Business Officials
TITLE CASBO Annual Conference
LOCATION Sacramento, CA

DESCRIPTION/BUSINESS PURPOSE X . . .
CASBO Annual Conference features keynote speakers on relevant school business and legislative topics.

There are professional development sessions that dive into those topics in more depth. | will
concentrate on attending sessions in the areas of Maintenance & Operations/Facilities, Personnel,
Accounting, and Finance.

DATES TO 4/4/2017 FROM 4/7/2017
OVERNIGHT STAY REQUIRED? YES X NO
ESTIMATED EXPENSES QTy RATE TOTAL NOTES/COMMENTS
REGISTRATION FEE(S) 1] ¢ 765.00 | § 765.00 PLEASE ATTACH REGISTRATION INFORMATION
Shared cost w/Cajon Valley USD. Half of

LODGING 3[ ¢ 113.40 | $  340.20 $189/night+tax
TRANSPORTATION: AIRFARE, BUS, TRAIN 1 $ 118,00/ [EEHRRREIBE]] <o ndtrip Southwest Airlines
MILEAGE (RATE PER MILE $.56 AS OF 1/1/16) S 0.56 | § -

ENTER NUMBER OF MILES TO BE DRIVEN S -
RENTAL CAR, CAB/TAXI, SHUTTLE, PARKING, Shared cosst w/Cajon Valley USD. Uber to/from
OTHER 2| S 10.00 | S 20.00 ||Airport
MEALS

BREAKFAST ($7.00 PER DAY MAX) 3| § 7.00 | S 21,00

LUNCH ($11.00 PER DAY MAX) 4| 8 11,00 |$  44.00

DINNER (523.00 PER DAY MAX) 3 8 23.00 | S 69.00
TOTAL $ 1,377.20

BUDGET General Fund
BUDGET
APPROVED BY (NAME):
SUPERVISOR SIGNATURE DATE

By signing beow, | certify the requested travel is appropriate and necessary for conducting official District business, and agree to comply with

Board Policy. )
EMPLOYEE SIGNATURE @\—/W DATE ”/2‘/7""

SUPERINTENDENT SIGNATURE DATE




Register for Annual Conference online at casbo.org/AC2018

For Organizational Subscription Employee
Members and Associate Members

If registered on or before January 12, 2018: $765 -~ 3 Day
If registered after January 12, 2018: $865 — 3 Day
Single-day registration: $465 — 1 Day

For Career Builder Members

If registered on or before January 12, 2018: $1,015 -3 Day
If registered after January 12, 2018: $1,115 -3 Day
Single-day registration; $565 — 1 Day

For Non-Members
Alt registrations: $1,115 -3 Day
Single-day registration: $565 — 1 Day

For Retiree Members
If registered on or before March 16, 2018: $200

Registration Package Includes

e Attendance at all General Sessions

+ More than 150 workshap sessions

« Thursday evening California Schoal Business Expo Grand
Opening Reception

¢ Thursday evening New Professionals Mixer

¢ Thursday night Dance & Sccial Event

e Friday evening Asscciate Member-hosted Hospitality Suites

» Friday night Gala Cabaret & Casine

VIP Experience Pass — NEW THIS YEAR!

Get the VIP experience this year at conferance! Maximize your

time, enhance your networking and enjoy the convenience of

amanitiss in our new VIP Lounge. With your VIP £xperience

Pass, you'll have exclusive access to:

* VIP Lounge, where you can conduct business, charga your
portable devices, enjoy refreshments and relax between
sessions

» Front-row seating at the General Sessions

s Dadicated line for expedited registration and badge pick-up

» VIP hackpack with the best swag

Ticketed ltems

Professional Council Lunches: $69 each
Golden 1 Center Tour and Lunch: $60 each
Third General Session Lunchaon: FREE with full

early-bird registration

VIP Experience Pass: $60 each

if you do not register during the early-bird period, you must purchase a separate
ticket for the Third General Session Luncheon.

Tickets for Professional Council Lunches, Golden 1 Center Tour and Lunch, Third
General Session Luncheon, and the VIP Experience Pass may be purchased

separately, We strongly recommend that you obtain your tickets in advance as
on-site purchase af tickets for these events is limited and based on avaifability,

Important Dates
January 12, 2018: Deadline for early-bird registration
Marck: 16, 2018: Deadline for all registration

After March 16, 2018, only on-site registration is available
and includes increased fees as follows:

$1,115 for regular/full conference members, non-members and
retired members.



if vou reguire hotel accommedations, contact these hotels directly.

Hyatt Regency Sacramento

1269 L Street, Sacramento, CA 95814 {916) 443-1234

Ask for the CASBO discount room rate of $189™ per night (single or double hed).
You may also reserve your room onfing aff http://Bit.ly/Hyatt2018AC

* Discount room rate deadiing is March 13, 2018, or until the group block is sold out, whichever comes first,
A non-refundable one night's room and tax deposit are required at the time of booking for each reservation.

Sheraton Grand Sacramento Hotel

1230 J Street, Sacramento, CA 95814 (916) 447-1760

Ask for the CASBO discount room rate of $189* per night {double or king bed|.
You may also reserve your room online at: http://bit.ly/SheratonZ018AC

* Discount room rate deadiing is March 12, 2018, or until the group block is sold out, whichever comes first.
A non-refundable one night's room and tax deposit are required at the time of booking for each reservation.




Requestor's Responsibility: Obtain Travel
Approval, Pre-Register Yourself, Make All Travel

DEHESA SCHOOL DISTRICT

Arrangements TRAVEL & CONFERENCE REQUEST FORM
DATE 11/2/2017
SUBSTITUTE REQUIRED: FULL
EMPLOYEE NAME EEID # POSITION 1/2 DAY(S) SUB COST
Yes No DAY(S)
Nancy Hauer Superintendent X 3
CONFERENCE / WORKSHOP / MEETING INFORMATION
VENDOR/ORGANIZATION NAME Small School District Association
TITLE Annual Conference
LOCATION Sacramento
DESCRIPTION/BUSINESS PURPOSE
Annual Conference for Small School District Superintendents
|DATES TO 2/19/18 FROM 2/21/18
[OVERNIGHT STAY REQUIRED? YES X NO
ESTIMATED EXPENSES arty RATE TOTAL NOTES/COMMENTS
REGISTRATION FEE(S) 42800 | S 428.00 PLEASE ATTACH REGISTRATION INFORMATION
Sharing a room with Jamul Dulzura Superintendent
LODGING S - (cost to be determined)
TRANSPORTATION: AIRFARE, BUS, TRAIN 174.00 [ §  174.00 Round trip Southwest Airlines
MILEAGE (RATE PER MILE $.56 AS OF 1/1/16) 0.56 [ S by
ENTER NUMBER OF MILES TO BE DRIVEN S -
RENTAL CAR, CAB/TAXI, SHUTTLE, PARKING,
OTHER $ -
MEALS
BREAKFAST (57.00 PER DAY MAX) S -
LUNCH ($11.00 PER DAY MAX) S -
DINNER (523.00 PER DAY MAX) S 4
TOTAL $  602.00
BUDGET
BUDGET
APPROVED BY (NAME):
SUPERVISOR SIGNATURE DATE

Board Policy.

By signing beow, | certify the requested travel is appropriate and necessary for conducting official District business, and agree to comply with

DATE”~2«/7

EMPLOYEE SIGNATUR[W?(XM f%te/}
7 /[ = L

SUPERINTENDENT SIGNATURE

v

DATE




11/2/2017 ; 2018 Annual Conference Registration

SSDA 2018 Annual Conference Registration

"Call to Action ~ Be the Solution”
February 19-21, 2018

Hilton Sacramento -- Arden West
2200 Harvard St.

Sacramento, CA 95815

**Early Bird Registration Pricing Available Through December 31, 2017**

Select Your Registration Option Below

COE and Districts - Basic Early Bird Pricing -- 1st Attendee - $428.00 ¥
Membership
COE Elite and District _ SELECT - v

Package Plan Rates

Non-Members . SELECT - v

Full registration fees include: Your choice of 2 Pre-Conference Workshops, all General Sessions, and Meals. Hotel
accommodations are not included with registration. All payments will be made to SSDA (must be a member of SSDA to
receive the reduced registration fees).

Can't come to the entire conference? Come for one day!

One-Day Member Rates - SELECT - -

One-Day Non-Members - SELECT - v
+ Convenience Fee [$12.84]

Amount $440.84

Registration Information

Please print your name EXACTLY as you would like it to appear on your name badge

First Name *
Last Name *
Title *

District/Company or School
Site *

https://ssda.webconnex.com/2018annualconference 1/2



11/2/2017 2018 Annual Conference Registration
Address *

City *

State - SELECT - v
Zip Code *

Email Address *

Confirm Email *

Phone Number * - =

Terms & Conditions

Cancellations MUST be received in writing:

By INOVEIMBDEIT B0, U6 wwusnanimwiinsss s ssasatssinssns s 0o st s s s mas b s s 50 Full Refund
Between December 1, 2017 and January 15, 2018.......ccviiiiiiiireiiccciens $150.00 Cancellation Fee
Boaginning JanUaiy: 15, 2018 s v i s inias i o s he s S 0h3 00 i sn bos ssinbsiondiantiunia No Refund

Notice of cancellation may be sent to:

SSDA Annual Conference-Cancellations
925 L Street, Suite 1200
Sacramento, CA 95814

Fax: (916) 443-7468 Email: corrie@ssda.org

Subtotal $440.84

[ Next Step

https://ssda.webconnex.com/2018annualconference 2/2



DEHESA SCHOOL DISTRICT

RESOLUTION #2017-11-1

RESOLUTION ON BOARD COMPENSATION FOR MISSED MEETINGS

WHEREAS, the Governing Board of the Dehesa School District appreciates the services
provided by members of the Board and provides compensation for meeting attendance in
accordance with Education Code 35120 and Board Bylaw 9250; and

WHEREAS, Education Code 35120 provides that the monthly compensation provided to Board
members shall be commensurate with the percentage of meetings attended during the month
unless otherwise authorized by Board resolution; and

WHEREAS, Education Code 35120 specifies limited circumstances under which the Board is
authorized to compensate a Board member for meetings he/she missed; and

WHEREAS, the Board finds that Karl Becker did not attend the Board meeting(s) on September
14, 2017 for the following reason(s): (check applicable reasons)

[ ] Performance of other designated duties for the district during the time of the meeting
[ ] Illness or jury duty
[X] Hardship deemed acceptable by the Board

NOW THEREFORE BE IT RESOLVED that the Board of the Dehesa School District approves
full compensation of the Board member for the month of September.

PASSED AND ADOPTED THIS 15th day of November, 2017 at a regular meeting, by the
following vote:

AYES: NOES: ABSENT: ABSTAIN:

Secretary President

Exhibit

approved: 7/17 Dehesa school District

El Cajon, California




SAN DIEGO COUNTY OFFICE OF EDUCATION

6401 linda Vista Road, San Diego, CA 92111 « 858-292-3500 * www.sdcoe.net
San Diego County Superintendent of Schools Dr. Paul Gothold

October 10, 2017

Nancy Hauer, Superintendent
Dehesa School District

4612 Dehesa Road

El Cajon, CA 92019

Dear Superintendent Hauer,
Subject: Williams Settlement Findings for 2017-2018 Site Visits

As County Superintendent of Schools, | have the responsibility to visit schools in our county
and report to you the results of these visits. Please share this report at a public meeting as
required by the Williams Settlement Legislation. California Education Code (EC) Section
1240 and Assembly Bill 607 specifically require visits to decile 1, 2, and 3 schools in each
county, based on the 2012 Academic Performance Index (API), for the purpose of:

1. Ensuring that students have access to “sufficient” instructional materials in four core
subject areas (English language arts, mathematics, history/social science, science) and,
as appropriate, science laboratory equipment, foreign languages, and health education as
defined in EC Section 60119. The standard set forth in the law defines “sufficient”
instructional materials as every pupil, including English learners, having a textbook in the
core areas to use in class and to take home;

2. Assessing compliance with facilities maintenance using the Facilities Inspection Tool
(FIT), and determing if there are any conditions that “pose an emergency or urgent threat
to the health or safety of pupils or staff’ as defined in EC Section 17592.72; and
assessing “the safety, cleanliness, and adequacy of school facilities, including good
repair” as required by EC Sections 17014, 17032.5, 17070.75, and 17089;

3. Determining if a school has current teacher vacancies. The standard for “vacant teacher
position” means a position to which a single designated certificated employee has not
been assigned at the beginning of the year (first 20 days) as defined in [EC 33126(b)(5)
(A)(B), EC 35186 (h)(3) and CCR Title 5 section 4600(b)];

4. Ensuring that the school has the Uniform Complaint Procedures posted in every
classroom, and the Williams Complaint forms are available, in English and other
languages required by the California Department of Education;

5. Determining if the school has provided accurate data for the annual School Accountability
Report Card (SARC) related to instructional materials, facilities maintenance, and teacher
credentialing.

Service and leadership that maximize the success of all students

San Diego County Board of Education
Paulette Donnellon ~ Guadalupe Gonzdlez ~ Alicia Mufioz ~ Mark Powell  Rick Shea
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San Diego County Office of Education

Williams Settlement Annual School Visit Summary
2017 - 2018

District: Dehesa School District
Name of School: Dehesa Elementary
Date of Visit: Sept. 5, 2017

Instructional Materials:
School inventories and 20-25% of classrooms were checked for sufficiency of instructional materials.

Sufficient Textbook and Instructional Materials were found: X Yes [JNo
Insufficiencies Found: Provide list of Board approved instructional material and school wide inventory.

Corrective Action;
Lists provided on 9/15/17 during re-visit.

Insufficiencies corrected: Yes

Schoot Facilities:

The Facilities Inspection Tool (FIT) was used to determine the condition of the facility. Copies of the
detailed report were left with the school site. The following 8 categories are ranked as good, fair, or
poor based on the percentage of the 15 areas evaluated to be in good repair.

Systems: Gas Leaks,
Mechanical/HVAC, Sewer Goed
Interior: Interior Surfaces Good
Cleanliness: Overall Cleanliness, Pest/
Vermin Infestation Good
Electrical: Electrical Fair
Restrooms/Fountains:
Restrooms, Sinks/Fountains Good
Safety: Fire Safety,
Hazardous Materials Good
Structural: Structural Damage, Roofs
Good
External: Playground/School Grounds,
Windows/Doors/Gates/Fences Good
Average Percentage of 15 Areas o
in 8 Categories: 95.10%
Overall School Rating: Good

2017-2018 Williams Summary of Visit Page 29 of 2
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California School Boards Association

October 27, 2017 DEADLINE: Sunday, January 7, 2018
BOARD ACTION REQUIRED
MEMORANDUM Please deliver to all governing board members.

To: All Board Presidents, Superintendents of CSBA Member Boards of Education
From: Susan Henry, President
Copy: All Executive Assistants

Re: Call for Nominations for CSBA Delegate Assembly — Due Sunday, January 7, 2018

Each year, member boards elect representatives from 21 geographic regions to CSBA’s Delegate Assembly.
The Delegate Assembly is a vital link in the association’s governance and sets the general policy direction for
the association. Working with member boards, the Board of Directors, and Executive Committee, Delegates
ensure that the association promotes the interests of school districts and county offices of education throughout
the state. There are two required Delegate Assembly meetings each year. In 2018, the first meeting will be
May 19-20 in Sacramento and the second one will be November 28-29 in San Francisco preceding CSBA’s
Annual Education Conference and Trade show.

Nomination and candidate biographical sketch forms for CSBA’s Delegate Assembly are now being accepted
until Sunday, January 7, 2018. Nomination instructions are listed below:

» Any CSBA member board is eligible to nominate board members within their geographical region or
subregion and may nominate as many individuals as it chooses by submitting a nomination form for
each nominee.

» All nominees must serve on CSBA member boards and give their approval prior to being nominated.

» All nominees must submit a one-page, single-sided, candidate biographical sketch form. An optional
one-page, one-sided résumé may also be submitted but cannot be substituted for the biographical
sketch form.

» All nomination materials must be postmarked by the U.S.P.S., faxed or emailed no later than 11:59 p.m.
on Sunday, January 7. It is the nominee’s responsibility to confirm that all nomination materials have
been received by the CSBA Executive Office by this due date. Late submissions will not be accepted.

> Ballots will be mailed by Thursday, February 1, 2018 and are due Thursday, March 15, 2018.

» Elected Delegates serve a two-year term beginning April 1, 2018 through March 31, 2020.

The nomination materials related to the nomination process are available to download at

https://www.csba.org/About/Leadership/ElectionToCsbaOffice/ElectiontotheDelegate Assembly.aspx. For

more information about the Delegate Assembly, please contact the Executive Office or Leanne Gosselin,
lgosselin@csba.org or (800) 266-3382, ext. 3302. Thank you.

(See other side for important dates)
California School Boards Association | 3251 Beacon Boulevard, West Sacramento, CA 95691 | (800) 266-3382



DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017

and Supt. Nancy Hauer Ao

First Reading
Information
Presentation
Discussion

Public Hearing

Roll Call Vote Required

From: Anna Buxbaum
Business Manager

Subject: Monthly Budget Update

Qauaxan

Background:
At the October 20, 2011 Board Meeting, Members were asked about their preferences for monthly budget

updates. Consensus was that a statement of fund balances and clear, concise updates on key issues
would be preferred during months falling in-between major reports.

Report:
Attached are 1) Fund balances (Cash in County Treasury), 2) Construction expenditure reports for the

Bond and Developer Fee Funds

Financial Impact:
N/A-Form Informational Purposes Only

Student Impact:
NA - For Informational Purposes Only

Recommendation:
NA - For Informational Purposes Only

Agenda ltem #: VI.B.1



Dehesa School District

Fund Balances
(Cash in County Treasury as of November 8, 2017)

FUND | DESCRIPTION BALANCE
01-00 GENERAL FUND ] 1,005,937.27
09-00 CHARTER SCHOOLS SPECIAL REVENUE FUND (FD 39) $ 130,091.92
12-06 CHILD DEVELOPMENT FUND s 7,156.65
13-00 CAFETERIA SPECIAL REVENUE FUND % 10,741.63
14-00 DEFERRED MAINTENANCE FUND $ 1,532.46
17-42 SPECIAL RESOURCE FUND (CHARTER OVERSIGHT) S 1,033,656.66
20-00 SPECIAL RESERVE OPEB/RETIREE BENEFITS FUND S 761,870.79
21-39 BUILDING FUND S 241,115.15
25-19 CAPITAL FACILITIES/SB2068 FUND $ 19,107.51
40-00 SPECIAL RESERVES/CAPITAL PROJECTS 5 7,566.22
GRAND TOTAL | $ 3,218,776.26

Please note that cash balances in the General Fund fluctuate on a regular basis. This is a normal
feature of the fluid budget/accounting process.



Fund 17 Transfers to Other Funds

Description Designated Fund Amount
Legal - Charters 01-00 General 55,000.00
Post Employment Benefits 20-00 Special Reserve: Post Employment Benefits 598,911.00
Medical Benefits 20-00 Special Reserve: Post Employment Benefits 94,133.00
Bus Purchase 01-00 General 136,000.00

Total Transfer

884,044.00




Dehesa School District
Building Fund 21-39

10/31/2017
Revenue
Date Amount
7/1/2017|Beginning Balance $239,752.25
7/25/2017|Interest 2016-17 4th Qtr Interest $781.94
8/3/2017|Interest 2016-17 4th Qtr Interest - 2nd Distribution $58.36
10/25/2017|Interest 2017-18 1st Qtr Interest $522.60
TOTAL $ 241,115.15
Payment Service Provider Services Performed Expenditure
Date Amount
TOTAL CURRENT YEAR EXPENSES S -
TOTAL FUNDS AVAILABLE AS OF 10/31/2017 S 241,115.15




Dehesa School District
Capital Facilities Funds 25-19

10/31/2017
Current Year Project Activity Revenue
Amount
7/1/2017( Beginning Fund Balance 12,224.35
7/25/2017| Interest 2016-17 4th Qtr Interest 42.92
8/3/2017| Interest 2016-17 4th Qtr Interest - 2nd Distribution 3.20
8/23/2017| Developer Fees Residential Developer Fees 3,005.72
8/28/2017| Developer Fees Residential Developer Fees 1,005.71
9/1/2017| Developer Fees Residential Developer Fees 4,096.19
10/25/2017| Interest 2017-18 1st Qtr Interest 29.42
Total S 20,407.51
Payment Service Provider Services Performed Expenditure
Date Amount
10/3/2017|G Wayne Oetken & Assoc Consulting Services: June-July 2017 1,300.00
TOTAL CURRENT YEAR EXPENSES S 1,300.00
TOTAL FUNDS AVAILABLE AS OF 10/31/2017 S 19,107.51




DEHESA SCHOOL DISTRICT
DEVELOPER FEE REPORT
Fiscal Year 2017-18

SQUARE
DATE ADDRESS RES COM FEET AMOUNT
08/10/17 14606 Quail Haven Ln X 1,844 | S 3,005.72
08/28/17 2540 Vista Rodeo Dr X 617 S 1,005.71
09/01/17 1914 Harbison Canyon Rd X 2,513 | § 4,096.19
TOTAL § 8,107.62

Residential Rate $ 1.63 PerSq. Ft
Commercial Rate $ 0.26  PerSq. Ft




DEHESA SCHOOL DISTRICT

ing Date: :
Meeting Date: November 15, 2017
To: Members of the Board 0 Action
From:  Nancy Hauer 0  First Reading
M  Information
Subject: Dehesa School Enrollment O  Presertation
as of November 15, 2017 03 Public Hearing
O  Roll Call Vote Required
J Discussion
Enroliment Enroliment Inter District
November 15, 2017 November 3, 2016 Transfers
By Grade Level By Grade Level Students who live in our
, District but attend a
Kindergaren. .................. 17 Kindergarten ..........cccccoeuenne 17 different school
15t Grade ...ovvvvororeoerns 17 Ist Grade ... 19 22
2nd Grade ...o...ovveevvenns 15 2nd Grade ..........ccovssivenns 14
3rd Grade ...oooeevverreenrienens 16 2[}? g" age ---------------------- ;g Students who live in
4th Grade ..o 16 BACR v nmsacsasasvistaine another district but attend
5th Grade ..o 24 5th Grade .........oovvivnin 22 our school
Bth Grade ..., 14 Bth Grade ...........ocvniviveen 19 70
1 R 17 Pssssssmns s i
By o 13 BN oo 17
129 155

) 2017-2018 @ 2016-2017

Agenda ltem #: VI.B.4



DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
O Action

From: Nancy Hauer ; .

Superintendent O First Regdmg

M Information

Subject: Proposed dates for the g E]rssfgs?cf:?n

2018 Board meetings. O Public Hearing

OO Roll Call Vote Required

Background: As per Board Bylaw 9320 meetings are generally held on the
3™ Thursday of each month. Board Bylaw 9314 grants the right to suspend a policy
for a specific purpose and limited time for by majority vote.

Report: These are the tentative proposed dates for the School Board meetings in
2018. Please review your calendars to assist in preventing prospective conflicts.

Financial Impact: None

Student Impact: None

Recommendation: It is recommended that the Governing Board approve the tentative
dates, or recommend changes for the 2018 Board meetings that can be voted on at
the December meeting.

Agenda ltem #:VI.B.5



DEHESA SCHOOL DISTRICT
BOARD OF TRUSTEES

PROPOSED

SCHEDULE OF REGULAR MEETINGS
2018

January 18, 2018
February 15, 2018
March §, 2018
April 19, 2018
May 17, 2018
June 26, 2018
July 19, 2018
August 16, 2018
September 13, 2018
October 18, 2018
November 15, 2018
December 13, 2018

As per Board Bylaw #9320, meetings are generally held on the 3rd Thursday
of each month at 5:00 p.m., in the Dehesa Schooi MPR

*The March and September meetings are scheduled for the 2nd Thursday and the
June meeting for the 4th Tuesday to accommodate budget reporting deadlines.

*The Annual Reorganizational Meeting must be held prior to December 15.

Accommodations: In compliance with the American with Disabilities Act 1980, if you need
special assistance to participate a meeting, please contact the office of the Superintendent at 619-
444-2161. Notification of 48 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to that meeting.



Maintenance over Thanksgiving Break

Saniglaze to deep clean student bathrooms in breezeway, EAK room, and outside of
the multipurpose room.

Carpet cleaning in multipurpose room

Carpet cleaning in the library

Sinks cleaned in portables and classrooms

Aardvark pesticide spraying



DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
' M Action
From: Nancy Hauer 0 First Readinig
o " ; O Information
Subject: Advertlsn)g Campaign A Presentation
Target River ; ;
O Discussion
[ Public Hearing
M Roll Call Vote Required

Background: Target River came to the Superintendent’'s meeting at the County Office
to share their company’s strategies and efforts to boost enrollment. Both of the
Superintendents who have utilized this company recommend their service and have
signed up to utilize them again.

Report: Target River seeks out men and women who have children in the home in
zip codes served by Dehesa. They will market our school through YouTube (video
impressions and view of promotional video) Display Ads, Search Ads via Google,
Bing, Yahoo and AOL, Retargeting Ads, Facebook, Instagram, Yard Signs, Direct
Mail, Newspaper Ads, Blog Posts, Press Releases, Flyers, Search Engine
Optimization and a Landing Page. He has worked with both Chula Vista and South
Bay and had tremendous success. He will also be working with an unnamed East
County District. The cost of this service will be recouped with the additional
enrollment of 2 students. There is no obligation to continue to utilize their service
once the contract period is complete.

Financial Impact: The cost to run this program for 3-4 months is $16,958.00.

Student Impact: Students will benefit from increased enrollment funding
opportunities.

Recommendation: Administration recommends the approval of the Contract with
Target River.

Agenda Item #: VII.C.1



Dehesa School District

We are excited to present a comprehensive marketing plan to
effectively boost student enrollments at Dehesa School District.
Below are our recommendations to reach the right families, utilizing
marketing channels that reduce waste, to deliver relevant content
that compels them to consider enrolling their child(ren) at Dehesa.

.

Additional value will be achieved by enhancing community

impression of the schools and education they offer. Ta rg et R Eve r

Recommended Marketing Tactics:
e Who we recommend targeting

o
(0]
@]

Men and women who have children in the home
Secondary target of homeowners
Zip codes served by Dehesa

e How we recommend reaching them

e]
@]

@]

O 0 0 0O 0 0O 0 0 0 o0

YouTube (video impressions and views of promotional video)

Display Ads {commonly referred to as banner ads)

Search ads via Google, Bing, Yahoo, and AOL targeting people searching for
education options (public, private, charter, and home school options)
Retargeting Ads (delivered to devices who have viewed video content and/or
visited the campaign landing pages)

Facebook

Instagram

Yard Signs

Direct Mail

Newspaper Ads

Blog Posts

Press Releases

Flyers distributed to community organizations, realtors, pre-schools, etc
Search Engine Optimization

Landing Page

e What we suggest the content to be

o

O

Primarily in English (Display ads,. direct mail, and landing pages may also
include Spanish and one additional language

Reputation building content to validate Dehesa as the right school for their
child, highlighting achievements, programs offered, career pathways, etc.
Variable creative and content based on marketing channel and user
experience (first time targeting vs. retargeting)

Target River to produce video, direct mail, display ads, retargeting ads,
Facebook ads, search ads, Instagram ads, yard signs, and flyers)



e Campaign timing and expenses
o Campaign timeframe to be three months
o Campaign can "go live” as quickly as 21 business days after receipt of
agreement and initial payment
Campaigh expenses are. $16.958

Overall Delivery

The campaign will deliver the following over the three month period:
150,000 impressions via YouTube

226,000 impressions via Display Ads

200 site visits via Search

75,000 impressions via Retargeting Ads

40,000 impressions via Facebook

30,000 impressions via Instagram

100 Yard Signs

1,500 Direct Mail Pieces Deployed

10 Blog Posts

10 Press Releases

3 Newspaper Ads

i Flyer Designed and Printed (up to 500 copies)

32 hours of Search Engine Optimization

Custom Landing page to generate email leads
Transtation work for up to twe additional languages

& @& @& & & 9 @ S & & o £ @ © @

Terms

All ad copy to be reviewed and approved by authorized individual from client and client
shall be responsible for the accuracy of all ads published. No warranty is expressed or
implied. Campaign payments to be received as follows: initial payment of one-third received
prior to go-live, second-third received by the first of the second month, and third and finat
payment received by the first of the third month. No cancellation once insertion order is
executed.
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DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
M Action
From: Nancy Hauer : ,
y O First Reading
Subject: MOU Between San Diego County - Informatlo_n
Superintendent of Schools and a Present?tlon
LEA’s with candidates for O Discussion
Administrative Services (3 Public Hearing
Credentlals M Roll Call Vote Required

Background: The purpose of the SDCSS Administrative Services
Credential programs is to provide an innovative, high quality leadership
preparation and growth pathway for candidates to acquire their
preliminary and clear Administrative Services Credential

Report: This MOU sets forth the terms and understanding to provide a
pathway for both Preliminary and Clear Administrative Service Credential
candidates to pursue authentic leadership development field experience
and to participate in professional learning.

Financial Impact: There is no financial obligations for the District. Cost
would be paid by the credential holder.

Student Impact: The development of quality administrators enhances
student achievement.

Recommendation: Administration recommend approval of the MOU the
San Diego Superintendent of Schools and Dehesa to support candidates
with Administrative credentials.

Agenda Item #: VII.C.2



MEMORANDUM OF UNDERSTANDING (MOU)

BETWEEN

SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS
AND

LOCAL EDUCATION AGENCIES WITH CANDIDATES FOR ENROLEMENT IN

PRELIMINARY AND/OR CLEAR ADMINISTRATIVE SERVICES CREDENTIAL

PROGRAMS WITH SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS

This Agreement is made and entered into by the Dehesa School District, hereinafter referred to as
INSTITUTION., and San Diego County Superintendent of Schools hereinafter referred to as SDCSS.

PURPOSE & SCOPE

This Memorandum of Understanding (MOU) sets forth the terms and understanding to provide
an articulation pathway for (1) SDCSS Preliminary Administrative Services Credential Program
(PASC) candidates to pursue authentic leadership development field experiences through
INSTITUTION, AND (2) SDCSS Clear Administrative Services Credential Program (CASC)
candidates to pursue authentic leadership development field experiences through
INSTITUTION and to participate in leadership professional learning and support as sponsored
by SDCSS.

II. BACKGROUND

The core purpose of the SDCSS Administrative Services Credential programs is to provide an
innovative, high quality leadership preparation and growth pathway, grounded in evidence-based
practices, for candidates to acquire their preliminary and clear Administrative Services
Credentials. The programs achieve this by developing systems-thinking Ieaders who strategically
build capacity in their organizations to ensure equity and access for each and every student.

The program was specifically designed with local school district needs in mind. Input from San
Diego County superintendents has contributed to the design of the programs to ensure that school
leaders were equipped to effectively serve student and adult learning needs in their respective
districts, and to promote principles of responsible citizenship and the critical role of schooling in
a democratic society.

The program goals are grounded in the SDCOE Systems Leadership Framework that was
developed based upon needs of San Diego County districts and aligned to the California
Administrator Performance Expectations (CAPEs) and California Performance Standards for
Educational Leaders (CPSEL). The framework was developed from a synthesis of seminal
research around learning organizations, organizational health and performance, and high
leverage evidenced-based leadership practices that are linked to the improvement of professional
practice and student learning. The CAPEs and CPSEL are standards for school administrators
developed by the California Commission on Teacher Credentialing.

Deep understanding and implementation of this framework develops through authentic fieldwork
and learning experiences; and ensures that candidates who complete the PASC and CASC
programs are prepared for success in school administrative positions with a commitment to
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strengthening a system of high quality teaching and learning.

III. PROGRAM IMPLEMENTATION
Through a comprehensive review of program requirements defined by the California
Commission on Teacher Credentialing (CTC) for PASC and CASC programs, a series of
professional growth and field experiences in diverse settings have been designed with
opportunities to support high quality teaching and learning in the context of the ongoing work
of the INSTITUTION. Appendix A shows the articulated fieldwork requirements for the PASC
and CASC Program of Study, and Appendix B shows the SDCSS and program course
descriptions. Program directors from SDCSS will be available to communicate with
INSTITUTION regarding implementation and monitoring of this agreement, and to address and
resolve program issues as they arise.

IV. INSTITUTION RESPONSIBILITIES UNDER THIS AGREEMENT
INSTITUTION shall undertake the following activities:

» Acknowledge the participation in the PASC and CASC program of candidates employed
by the INSTITUTION

= Support candidates’ pursuit of field experiences and professional growth in a variety of
diverse educational settings within the defined Program of Study, outlined in Appendix B

= Allow appropriate access to experiences within the articulated pathway for SDCSS PASC
and CASC candidates as shown in Appendix A

V. SDCSS RESPONSIBILITIES UNDER THIS AGREEMENT

SDCSS agrees to undertake the following activities:

« Implement CTC-approved programs of study for PASC and CASC candidates, including
field work assignments and professional growth experiences in a variety of diverse
educational settings as shown in Appendix A

» Engage in work in identifying needs and development of program implementation as well
as the communication, monitoring and evaluation of program

» Provide instruction, coaching and support for candidates within the scope of the program
design

VL IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE
PARTIES THAT:

1. Contract Terms and Conditions

A. The Term of Contract shall be for the 2017-2022 school years, beginning July 1,
2017 to June 30, 2022.

B. INSTITUTION and SDCSS agree to support candidate learning and growth based
upon the articulated Program of Study experiences shown in Appendix A.

C. Implementation of this Memorandum of Understanding occurs at zero cost to
INSTITUTION, Fees are the responsibility of the individuals enrolled in the
respective Administrative Services Credential Program (unless INSTITUTION has
independently established agreements with candidates to cover program costs).

Page 2 of 4



2. Cancellation of Agreement

A.  This Agreement may be cancelled prior to June 30, 2022, by either INSTITUTION
or SDCSS.

B.  This is a joint venture. The parties understand that each of the parties and its
employees, agents, officers, and associates are an independent contractor and not an
employee, agent, officer, or associate of the other party. Funds will used for
administrative costs. Neither party will provide fringe benefits, including health
insurance, holidays, paid vacation, workers compensation or any other employee
benefit, for the benefit of the other party or its employees, agents, officers, and
associates.

C.  Each party hereby agrees to indemnify, defend and hold the other party, including its
officers, agents and employees, harmless from any claim, demand, loss, claim, or
damage (including attorney fees) to the indemnified party, or to other persons or
property arising out of this Agreement, or the services to be performed hereunder,
to the extent that the claim, demand, loss, claim or damage is caused by the
indemnifying party's breach of any obligation contained in this Agreement or the
intentional or negligent act of the indemnifying party or its officers, agents, and/or
employees. This indemnity shall survive termination of this Agreement.

TOBACCO-FREE FACILITY

SDCSS is a tobacco-free facility. Tobacco use (smoked or smokeless) 1s prohibited at all times on all
areas of SDCSS property.

GOVERNING LAW/VENUE SAN DIEGO

In the event of litigation, the Agreement and related matters shall be governed by and construed in
accordance with the laws of the State of California. Venue shall be with the appropriate State or
Federal court located in San Diego County.

FINAL APPROVAL

This Agreement is of no force or effect until approved by signature by the San Diego County
Superintendent of Schools or his designee, the Assistant Superintendent of Business Services.

ENTIRE AGREEMENT

This Agreement represents the entire Agreement and understandings of the parties hereto and no prior
writings, conversations or representations of any nature shall be deemed to vary the provisions
hereof. This Agreement may not be amended in any way except by a writing duly executed by both
parties herefo.

[SIGNATURE PAGE FOLLOWS]
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SDCSS CONTACTINFORMATION

Carol Osborne

Senior Director, District & School
Improvement

San Diego County Office of Education
Learning and Leadership Services
6401 Linda Vista Road, 321 North
San Diego, CA 92111-7399
858-292-3803

carol.osborne @sdcoe.net

VII. EFFECTIVE DATE AND SIGNATURE
This MOU shall be effective upon the signature of SDCSS and INSTITUTION

authorized officials. It shall be in force from July 1, 2017 to June 30, 2022. SDCSS and
INSTITUTION indicate agreement to this MOU by their signatures.

IN WITNESS WHERE OF, the parties hereto have executed this Agreement.

San Diego County Superintendent of Schools Local Education Agency:

Signature Signature

Paul Gothold Ed.D.

County Superintendent of Schools
Name/Title Name/Title

Date Pate
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Appendix B- Course Descriptions for SDCOE PASC Program

SDCOE Preliminary Administrative Services Credential Program
Accredited by the California Commission on Teacher Credentialing

SAN DIEGO COUNTY
OFFICE OF EDUCATION

California Administrator Fieldwork
Course Description Performance Credits
Expectations
This course is designed to ® Develop and articulate a _
Visionary build understanding and vision of teaching and 601.1 Trust Survey
Leadership enhance the school leader’s learning for the school The purpose of this fieldwork
effort to build a trustworthy consistent with the Local experience is to assess and
Jearning-centered culture Education Agency’s overall analyze the impact of trust on
601 that shapes a shared vision vision and goals (CAPE 1). school culture at a school site.
that results in the e Develop a shared This experience will count 2 hours
acceleration of student and commitment to the vision toward the field experience for
adult learning, This course among all members of the this course. (CAPE 1A, 5A, 5B)
addresses CAPEs 1-4. school community (CAPE 2).
e Lead by example to promote | 601.2 Communicating a Belief
implementation of the vision | System 3
(CAPE 3). As a new administrator, you must
e Share leadership with others | work to build a trustworthy
in the school community to learning-centered culture by
help accomplish the vision modeling and communicating
(CAPE4). your belief and rationale about
student and adult learning. This
task requires that you develop
and articulate a belief system, and
promote the development of your
leadership voice that articulates a
vision for the learning of all
students. (CAPE 1C, 5C, 1B)
This course addresses the e Promote implementation of 4

Instructional
Leadership

602

candidate’s knowledge of
California’s student
academic content
standards; appropriate and
effective curriculum,
instructional, and
assessment practices; and
the candidate’s ability to
analyze classroom
instruction and provide
focused, constructive
feedback to teachers to
improve teaching and
learning for all students.
Candidates also build
understanding of the
importance of the school
context, diverse student
needs and purposeful
communication to all
stakeholders. This course
addresses CAPEs 5-8.

K-12 Standards, pedagogical
skills, effective instructional
practices and student
assessments for content
instruction (CAPE 5).
Evaluate, analyze, and
provide feedback on the
effectiveness of classroom
instruction to promote
student learning and teacher
professional growth (CAPE
6).

e Demonstrate understanding
of the school and community
context, including the
instructional implications of
cultural/linguistic,
socioeconomic, and political
Factors (CAPE 7).

e Communicate with the
school community about
school-wide outcomes data
and improvement goals
(CAPE 8).

602.1 Aligning Beliefs and
Actions

This experience builds from

our Session 1 learning on how
beliefs and actions align with each
other to promote a healthy culture
of universal achievement. You'll
facilitate a dialogue with a small
group of colleagues at your site to
examine a shared set of

beliefs and related actions.
(CAPEs 1A, 2B, 5B, 5C)

602.2 Analyze the Lesson
Observe lessons in two different
classrooms for 15 minutes each
and collect descriptive evidence
by scripting the lesson. Analyze
the lesson using the 5 Dimensions
of Teaching and Learning, focus
on the guiding questions from the
dimensions of purpose and
student engagement. (CAPE 2B)

602.3 Coaching Conversation
Plan an inquiry-based coaching
conversation for one of the
lessons. Meet with the teacher
and engage in a feedback




Appendix B- Course Descriptions for SDCOE PASC Program
SAN DIEGO COUNTY

Leadership need to reach out to the and needs to the LEA and Attend and@ﬁv)& SiEiRE b EQUCATTON
broader community in the public (CAPE 19). school community forum, board
order to promote the e Involve the community in meeting or parent advisory

604 success of all children, helping to achieve the meeting (DELAC, PAC, ELAC, SSC).
Candidates learn strategies school’s vision and goals Drawing upon class readings and
and resources for working (CAPE 20). in class discussions/coursework,
with diverse language students will reflect on the
groups, and consider their experience and will analyze the
role incorporating the level of involvement versus
perspectives of families, engagement within the context of
agencies, and community the meeting by responding to all
organizations into of the following reflection
decision-making at the prompts. (CAPE 4a, 4b, 6a, 6b).
school to promote
educational and
organizational
improvement. This course
addresses CAPEs 19-20.

E:::?ﬂf:; ';!al The course addresses the ° Model life-long learning and | 605.1 Current Reality of

Growth candidate’s ability to model job-related professional Professional Learning

Leadership professional growth and o Browth (CAPE 13). Observe lessons in three different
development as well as to HElP teachers improve their | classrooms for 15 minutes each
identify and provide individual professional and collect descriptive evidence

605 focused professional practice through by scripting the lesson. Analyze
learning to help teachers professional growth the lesson using the 5 Dimensions
improve their individual activities focused on of Teaching and Learning guiding
professional practice to authentic situations and questions to identify professional
educate all students at high problems in service of learning opportunities that serve
levels. improving student learning | the site instructional focus. (CAPE

outcomes consistent with 24, 5B, 3B)
Thestididute utids the school growth plan. Interview three staff members
: (CAPE 15). (including the site principal)
ungerstanding of adult * Identify and facilitate a ite i i
learning principles and their ; . about tl'.le site mstructlonal focus,
i P variety of professional and professional learning plans, and
use in designing, data- T if ; b h
driven professional learning p er Pa— stlli percpRebyes suout e
G T op[;i?rtumtles Ol;] aCtl: ty, structures and resources t}}at _ 3
addresses CAPEs 13-15. statl, parents, and other supgort professional lgarnlng in
members of the school service of student achievement.
community in support of the | (CAPE 2A, 5A, 5B, 2C)
educational program (CAPE
16). 605.2 Professional Learning
Planning
Using evidence gathered through
classroom observations and staff
interviews, complete the
Professional Learning Planning
fieldwork forms to identify areas
of emphasis for promoting
instructional focus, leveraging
resources, maintaining reciprocal
accountability, and crafting a
leadership message to cultivate
staff investment in professional
learning. (CAPE 24, 2C, 5A, 5B)

Organization | The course addresses the e Understand and manage the | 606.1 Special Education 3

al & Systems candidate's ability to complex interaction of all of | Interview

Leadership understand and manage the school’s systems to Interview a district leader within
effectively the variety of promote teaching and the special education department
interconnected systems that learning (CAPE 16). at your district. Discuss the

606 affect and impact the e Develop, implement, and challenges and opportunities that




Appendix B- Course Descriptions for SDCOE PASC Program

2\ SAN DIEGO COUNTY

28

introducing the overall program, E4
explaining evaluation questions,
data collection procedures,
analyses, and communication of
results. The final project is the
culminating project for both 607
and the Symposium. (24, 34, 3B,
5A).

UCATTON




“ DEHESA SCHOOL DISTRICT I‘

To: Members of the Board Meeting Date: November 15, 2017
. M Action
From: Nancy Hauer O First Resding
Subject:  Indian Policies and g ::r:formathn
Procedures resentgtlon

O Discussion
O Public Hearing
M Roll Call Vote Required

Background: Districts that receive Title VIl funding need to approve
Indian Policies and Procedures yearly. There is a new requirement that
these procedures be updated yearly.

Report: The Dehesa School District attests that it has established Indian
Policies and Procedures (IPP’s) as required in section 7004 of the
Impact Aid law for any children claimed who reside on eligible Indian
lands.

Financial Impact: N/A except as a requirement to apply for Title I, 1l IlI
and VII funding.

Student Impact: Effective governance promotes student achievement

Recommendation: Administration recommend approval of the Indian
Policies and Procedures for the Dehesa School District.

Agenda Item #: VII.C.3



Indian Policies and Procedures
Dehesa School District

2017-2018 School Year

[tis the intent of the Dehesa School District that all Indian children of school age have equal
access to all programs, services and activities offered within the school district. To this end, the
Dehesa School District will consult with local tribal officials and parents of Indian chiidren mn the
planning and development of Indian Policies and Procedures (1PPs), general education programs,
and activities. These policies and procedures will be reviewed annually and revisions will be
made within 90 days of the determination that requirements are not being adequately met.

ATTESTATIONS

The Dehesa School District attests that it has established Indian Policies and Procedures (IPPs)
as required in section 7004 of the Impact Aid law for any children claimed who reside on eligible
Indian lands. The IPPs have been adequately disseminated to the tribes and parents of children
residing on eligible Indian lands. A copy of the current policies and procedures was attached to
the FY 2016/2017Impact Aid application.

The Dehesa School District attests that it has provided a copy of written responses to comments,
concerns and recommendations received from tribal leaders and parents of Indian children
through the Indian policies and procedures consultation process and disseminated these
responses to tribal leaders and parents of Indian children prior to the submission of their FY
2016/2017 Impact Aid application.

Indian Policies and Procedures

The following Indian policies and procedures become effective upon school board approval.

POLICY 1: The LEA will disseminate relevant applications, evaluations, program plans and
information related to the LEA's education program and activities with sufficient advance notice
to allow tribes and parents of Indian children the opportunity to review and make
recommendations. [34CFR222.94 (a) (1}]

PROCEDURE 1: The District Admimistrator/designee will, as soon as reasonably possible
after such information becomes available, but not later than one week in advance of any
meeting, mail to Indian parents and Tribal officials a copy of the following documents:

+ Impact Aid FY 2016/2017 application;
o Evaluation of all educational programs; and
o Plans for education programs the District intends to initiate or eliminate.

Parents of Indian children, tribal officiais and the public will be given notice of any and all
meetings related to equal participation or the content of the educational program by
including information about meeting times and locations in the questionnaire to be
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disseminated in the fall. The location, date and time of any meeting described above shall be
posted in the same manner as a legally posted Board meeting.

The Dehesa School District will disseminate information and seek timely input regarding
the following programs on its educational program (including, but not limited to): Title I,
Part A, Title IL, Part A, Title IIL, Part A (immigrant only, and Title VII-Impact Aid
programs.

The completed applications, evaluations, and program planning will be made available to
parents of Indian children, Tribal officials, and the Indian Education Committee and a
summary will be prepared and disseminated one week in advance of public hearings held in
December to afford all interested parties the opportunity to review the documents with
sufficient time to provide thoughtful imput at the public meetings. These hearings will be
publically advertised and posted at the Dehesa School District office, and will be sent to the
Tribal Council/Education Center to allow all interested parties to attend. In addition,
representatives from the District and Indian Education Committee will schedule meetings
with the Parent Advisory Committee to seek mput.

Parents of Indian children, tribal officials, the Indian Education Committee and any other
interested persons can review assessment data to help develop or modify educational
programs and services allowing for the participation of Indian students on an equal basis in
the district.

Minutes from the Indian Education meetings will be posted on the District's website for all
patrons and Tribal officials to review. This will allow for ongoing dissemination of
information.

POLICY (2): The Dehesa School District will provide an opportunity for the Sycuan Band of
Kumeyaay Nation and parents of Indian children to provide their views on the District's
educational program and activities, including recommendations on the needs of their children
and on how the District may help those children realize the benefits of the educational programs
and activities. [34CFR222 .94(a) (2)]

(1) Notify tribes and the parents of Indian children of the opportunity to submit comments
and recommendations, considering the tribe's preference for method of communication,
and

(i1) Modify the method of and time for soliciting Indian views, if necessary, to ensure the
maximum participation of tribes and parents of Indian children.

PROCEDURE 2: The Parent Advisory Committee of the Dehesa School District will meet each
trimester for the purpose of addressing comments and concerns of parents of Indian children
regarding the District’s educational programs and activities. The meeting agendas are posted and




all meetings are open to the public allowing for Tribal officials as well as parents of Indian
children the opportunity to submit comments and recommendations for consideration.

At cach of the monthly school board meetings, a section of time is set aside for communications
from the public. This is a time to offer comments and suggestions regarding programming for
Indian students. In addition, a public hearing 1s scheduled in November which is specifically
devoted to addressing questions regarding federal programs.

The Dehesa School District will consult with the tribe prior to the November meeting to get
information related to the tribes’ preferred methods of communication. The Dehesa School
District will, to the extent possible, accommodate the tribes preferred method of communication
related to the dissemination of information and the time and locations of the meeting related to
these IPP’s to maximize participation from Tribal officials as well as parents of Indian children.

The Indian Education Committee (Parent Advisory Committee) of the Dehesa School
District will meet three times a year for the purpose of addressing comments and concerns
of parents of Indian children regarding the District's educational programs and activities.
The meeting agendas are posted and all meetings are open to the public allowing for tribal
officials as well as parents of Indian children the opportunity to submit comments and
recommendations for consideration.

A school board representative is a non-voting member of the Indian Education Committee
(Parent Advisory Committee). This representation allows for the discussion of the needs of
the students and ideas to be brought forward to both the Indian Education Committee as
well as the School Board.

At each of the monthly school board meetings, a section of time is set aside for
communications from the public. This is a time to offer comments and suggestions
regarding programming for Indian students. In addition, two public hearings are scheduled
December and March which are specifically devoted to addressing questions regarding
federal programs. Based upon suggestions, preferred methods of communication as well as
ways to maximize participation from tribal officials as well as parents of Indian children
will be seriously considered.

Information will be included in student handbooks/enrollment packets regarding
opportunities to provide mput to the District.

The District and Indian Education Committee representatives will schedule meetings with
the Sycuan Band of Kumeyaay Indians to discuss ongoing programing goals.
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POLICY (3): The Dehesa School District will annually assess the extent to which Indian
children participate on an equal basis with non-Indian children in the District's education
program and activities, [34CFR222.94 (a} (3)]

(1) Share relevant information related to Indian children's participation in the LEA's
education program and activities with tribes and parents of Indian children; and

(1) Allow tribes and parents of Indian children the opportunity and time to review and
comment on whether Indian children participate on an equal basis with non-Indian
children.

PROCEDURE (3): The Dehesa School District shall annually analyze participation rates of
Indian children compared to other children in all aspects of the educational program and school
sponsored activities. The analysis will compare the participation rates of Indian children
compared to non-Indian children to identify any gaps where participation may not be on an equal
basis. This analysis will occur prior to the December Board meeting where the Dehesa School
District will take public comment on the assessment.

A. The Dehesa School District’s Superintendent and school staff, in conjunction with the
Parent Advisory Committee, will review annual survey data and comments gathered from
families and students.

B. The results of the data and its comments will be shared with tribal officials, parents of
Indian children and all other interested parties in the district at least one week in advance
of any meeting to discuss equal participation. In addition comments and/or suggestions
brought forth from these conversations will become part of the committee’s approved
mmutes.

C. The data will be utilized to develop appropriate support for various programs.

D. Parents of Indian children, tribal officials and other interested parties may express
their views on participation through direct communication with the school district, at any
school board meeting or to the Indian Education Committee (Parent Advisory
Committee)

E. If it is determined that there are gaps in Indian participation in the educational program
or activities, the Dehesa School District Board in consultation with the Parent Advisory
Committee and Tribal officials will modify its educational program in such a way to
improve Indian participation.

POLICY (4) The Dehesa School District will modify the IPP’s if necessary, based upon the
results of any assessment or input described in this document. [34CRF222.94 (a) (4)]
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PROCEDURE (4): During the organizational meeting of the Parent Advisory Committee, the
Indian Policies and Procedures will be reviewed and revised as necessary. Once this has
happened, the document will be forwarded to the Dehesa School District’s School Board as well
as the Tribal Officials and parents of Indian children for review and consideration. If necessary,
the Parent Advisory Committee may suggest revisions at other times of the year as appropriate.
Any updates will be sent to parents of Indian children and Tribal officials within seven days of
adoption by the Dehesa School Board.

POLICY (5): The Dehesa School District will respond at least annually in writing to comments
and recommendations made by tribes or parents of Indian children, and disseminate the
responses to the tribe and parents of Indian children prior to the submission of the IPPs by the
LEA. [34CRF222 94(a)(5)]

PROCEDURE (5): The Dehesa School District will at least annually respond in writing to
comments and recommendations made by the Dehesa Indian Education Committee (Parent
Advisory Committee), tribal officials, or parents of Indian children, and disseminate the
responses to all parties by email prior to the submission of the IPPs by the District.

POLICY (6): The Dehesa School District will provide a copy of the IPPs annually to the
affected tribe or tribes. {34CR F222.94 (a} (6)]

PROCEDURE (6): The Dehesa School Distriet will annually provide a copy of the current
Indian Policies and Procedures to the Sycuan Band of the Kumeyaay Nation by email.

Board Approval Date

Date
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DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017

Action

First Reading
Information
Presentation
Discussion

Public Hearing

Roll Call Vote Required

From: Nancy Hauer

Subject: DTA Contract

C R R

Background: The District and DTA negotiated a 3 year agreement. The contract is
included for your review. Highlighted additions are noted in the report section.

Report: Page 1 Prep time, page 12 Healthcare, pages 24, 30, 41 semantics, pages
28/29 Maternity Leave, pages 34/35 Salary, page 36 BTSA agreement, page 38/39
contract term, and page 40 calendar.

Financial Impact: N/A the cost of the agreement has been reflected in other
documentation.

Student Impact: Student achievement is reflected through staff that can focus on
teaching and learning and not on continuing the bargaining process.

Recommendation: Administration recommends ratification of the DTA
contract as presented from 6/2016-6/2019.

Agenda Item #: VII.D.1



AGREEMENT

BETWEEN THE

DEHESA SCHOOL
DISTRICT

AND THE

DEHESA TEACHERS
ASSOCIATION/CTA/NEA

July 1, 2016
Through
June 30, 2019

12/6/2016
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Definition of Terms
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Health Benefits
Class Size
Evaluation
Personnel Records
Peer Assistance and Review (PAR)
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Reassignment
Procedures for Processing Grievances
Leaves of Absence
Salary
Effect of Agreement
Term of Agreement
School Calendar/Work Year
Shared Assignments

Appendix A (Certificated Salary Schedule)
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Appendix D - Evaluation Forms
Observation Lesson Design
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2

PAGE #

11
12
14
15
19
20
21
23
25
28
34
37
39
40
41

44
47
48
49

12/6/2016



Plan for Improvement Form
Alternative/Project Base Evaluator
Alternative/Project Based Evaluation Report

PREAMBLE

The Article and provisions contained herein constitute a
bilateral and binding agreement ("Agreement") by and
between the Governing Board of the Dehesa Elementary
School District ("Employer") and the Dehesa Teachers
Association/CTA/NEA  ("Association”), an  employee
organization. This Agreement is entered into pursuant to
Chapter 10.7, Sections 3540-3549 of the Government Code
("Act").
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ARTICLE 1: RECOGNITION

1.1 Recoagnition

1.1.1

1.1.2

The Dehesa Board of Trustees hereby recognizes the Dehesa
Teachers Association/CTA/NEA as the exclusive negotiating
representative of the members of the unit, which includes:
probationary or permanent, part-time or full-time classroom teachers,
including temporary, and other regular full-time or part-time
certificated employees, and school nurse. Substitute teachers and
summer school teachers are not considered members of the unit.

No other group or organization or representative thereof shall be

permitted to engage in any meeting and/or negotiation with the
District on behalf of any employee included in the unit.
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ARTICLE 2: DEFINITION OF TERMS

2.1 Befinitions

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

219

2.1.10

2.1.11

2.1.12

"Act" means Chapter 10.7, Sections 3540 through 3549.3 of
Division 4 of Title 1 of the Government Code of the State of
California.

"Association" means the Dehesa Teachers Association/CTA/NEA.

"Bargaining Unit" refers to the group of certificated non-supervisory
employees covered by this Agreement.

"Board" as used herein is the Board of Trustees of the Dehesa
School District,

"Certificated Emplovee" as used herein means a member of the
unit,

"Unit Member” also 'Teacher" and ‘Employee" refers to any
certificated employee of the District covered by this Agreement.

“Full-time Employvee” is defined as one who is assigned under
contract for one semester or more to work the entire day for all of
the duty days as provided in this Agreement.

"Part-time Employee” is defined as one who is assigned under
contract for one semester or more to work less than the reguiar
full-time employee as defined in this Agreement.

'Calendar Year' refers to the yeatly period from January 1 to
December 31.

"Days” are calendar days.

"Duty Days" are days on which the members of the unit are
required to be in attendance.

"School Days" are days in which students are required to be in
attendance.
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2.1.13

2.1.14

2115

2.1.16

"Instructional Day" refers to the daily amount of in-class time
required of students.

"Daily Rate of Pay" means the unit member's salary divided by the
number of duty days.

t@rievance” means a claim by one or more members of the unit or
the Association of an alleged violation, misinterpretation, or
misapplication of the terms and conditions of this Agreement.

"Grievant” refers to a member of the unit or the Exclusive
Representative asserting a grievance.
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3.1

3.2

3.3

ARTICLE 3: MANAGEMENT RIGHTS

It is understood and agreed that the District retains all of its powers and
authority to direct, manage, and control to the full extent of the law.
Included in, but not limited to, those duties and powers are the exclusive
rights to: determine its organization; direct the work of its employees;
determine the times and hours of operation; determine the kinds and levels
of services to be provided; and the methods and means of providing them;
establish its educational policies, goals, and objectives; ensure the rights
and educational opportunities of students; determine staffing patterns;
determine the number and kinds of personnel required; maintain the
efficiency of District operations; determine the curriculum; build, move, or
modify facilities; establish budget procedures and determine budgetary
allocation; determine the methods of raising revenue; contract out work; and
fake action on any matter in the event of an emergency. In addition, the
District retains the right to hire, classify, assign, promote, layoff, terminate,
and discipline employees and to determine the effects and impact of any
action implementing these rights, insofar as they do not diminish the
specific provisions of this Agreement.

The exercise of the foregoing powers, rights, authority, duties, and
responsibilities by the District, the adoption of policies, rules, regulations,
and practices in furtherance thereof, and the use of judgment and discretion
in connection therewith, shall be limited only by the terms of this
Agreement, and then only to the extent such terms are in conformance with
law, and shall not be subject to the grievance procedure of this Agreement.

It is not the intention of the parties in setting forth the above-mentioned

rights of the District to diminish in any way the rights of the Association or of
unit members as set forth in this Agreement.
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ARTICLE 4: ASSOCIATION RIGHTS

4.1 The District and the Association recognize the right of employees to form,
join, and participate in lawful activities of employee organizations and the
equal alternative right of employees to refuse to form, join, and participate in
employee organizations,  Neither party shall exert pressure on, or
discriminate against an employee exercising the membership participation
or organizational activities rights guaranteed herein.

4.1.1

4.1.2

Any employee who is a member of the Association, or who has
applied for membership, may sign and deliver to the District an
assignment, authorizing deduction of unified membership dues,
including special services and welfare fund assessments. Such
authorization shall continue in effect unless revoked in writing to the
Association. Pursuant to such authorization, the District shall deduct
one tenth (1/10) of such dues from the regular salary check of the
employee each month for ten (10) months. Deductions for
employees who sign such authorization after the commencement of
the school year shall be appropriately prorated. No voluntary
deductions, as described herein, shall be processed in less than
twenty-five (25) days from the receipt of the authorization in the
District payroll department.

The District agrees, to remit promptly all authorized deductions, via
the County Department of Education office, to the Association
accompanied by a numerical list of unit members for whom such
deductions have been made, and indicating any changes in
personnel from the list previously furnished.

4,13 The Association agrees to furnish any information needed by the

414

District to fulfill the provisions of this Article.

Agency Fees: The District agrees to deduct agency fees, as required
by SB 1960, from the pay of unit members who do not become
members of the Association.

With respect to all sums deducted by the District for membership
dues or agency fees, the District agrees to remit such moneys
promptly to the Association accompanied by an alphabetical list of
unit members for whom such deductions have been made, and
indicating any changes to personnel from the list previousiy provided.

8
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The District and the Association agree to furnish to each other any
information needed to fulfill the provisions of this Article.

Religious Objections: Any unit member who qualifies as a religious
objector shall not be required to join or financially support the
Association as a condition of employment; except that such unit
member shall pay, in lieu of a service fee, sums equal to such service
fee to one of the following non-religious, non-labor organization,
charitable funds exempt from taxation under Section 501(c)(3) of Title
26 of the Internal Revenue Code: United Way or Dollars for Scholars,
Dehesa Chapter.

To receive a religious exemption, the unit member must submit a
detailed, written statement establishing the basis for the religious
exemption. Forms for this purpose may be obtained from the
Association. If accepted, the unit member shall make a payment to
an appropriate charity as described above. Such payment shall be
made on or before the due date for cash dues/fees for each school
year.

Proof of payment shall be made on an annual basis to the
Association and the District as a condition of continued exemption
for the payment of agency fee. Proof of payment shall be in the form
of receipts and/or canceled checks indicating the amount paid, date
of payment, and to whom payment in lieu of the agency has been
made. No in-kind services may be received for payments, nor may
the payment be in a form other than money such as a donation of
used items. Such proof shall be presented on or before the due date
for cash dues/fees for each school year.

Any unit member making payments as set forth in sections above,
and who requests that the grievance or arbitration provisions of this
Agreement be used in his or her behalf, shall be responsible for
paying the reasonable cost of using said grievance or arbitration
procedures.

4.1.5 The Association shall have the right of access at reasonable times to
areas in which employees work, Such access shall not conflict with
assigned duties. They shall also have the right to use institutional
bulletin boards, mailboxes and other means of communication
subject to reasonable regulations, and the right to use institutional

9
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facilities at reasonable times for the purpose of meetings concerned
with the exercise of their rights.

4.1.5.1 The Association shall have the right to utilize a designated
bulletin board space. Nothing herein shall be deemed to
permit the posting of defamatory or obscene materials.

4.1.5.2 Existing District mailbox facilities may be utilized by the
Association for communications with members or with other
employees of the District.

4.1.5.3 The Association President, or designee, shall be entitled to
a maximum of five (5) days' release time each year, with the
cost of his/her substitute paid by the Association. By
mutual agreement between the District and the Association
President, the number of days may be extended.

4.1.6 The Association and the district agree to schedule monthly meetings
for the purpose of discussing and resclving school-related issues or
concerns. These monthly meetings shall be conducted informally
and shall not be in lieu of formal negotiations when required.

10
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5.1

9.2

ARTICLE 5: HOURS OF EMPLOYMENT

It is acknowledged that teachers are professionals. The teachers' on-site work
week is 37.5 hours. The immediate supervisor or site administrator shall set
the on-site work day, with reasonable latitude to make adjustments for the
accommodation of special circumstances and events. The normal full time
teacher's work day is 7.5 hours, including: 5 hours 21 minutes of instructional
time for Kindergarten through 5" grade; and 5 hours 31 minutes of instructional
time for 6" grade through 8™ grade; at least 30 minutes on school site before
the scheduled classes; at least 15 minutes after class time; 15 minutes recess
time; and teachers shall be allowed a 30-minute uninterrupted duty-free lunch
period. Additionally, teachers assigned to grades 7 or 8 shall be provided an
average of 30 minutes per day of preparation time, if the class size exceeds 30
students, to be included within the teacher's normal work day. The District
administrator shall be responsible for approving deviations from these
provisions.

The duties and responsibilities of each bargaining unit member in his/her
respective assignment are:

5.2.1 INSTRUCTIONAL SERVICES: Instruction; lesson planning; campus and
student supervision; parent conferences and meetings; guidance
assistance to students; professional growth and in service meetings;
student diagnostic and assessment activities, including scoring of
student work; school and student record maintenance; curriculum
development; instructional materials development; District committee
assignments.

5.2.2 SCHOOL AND DISTRICT ACTIVITIES: Parent/Faculty meetings and
activities; school and faculty receptions; open house/back-to-school
night; public school observance; supervision of students at
school-sponsored or approved activities such as study trips, athletic
events, student body activities; extended professional meetings.
Normally, participation in special committees and/or special school
activities shall be on a voluntary basis. No teacher may be required to
participate in such activities for a total of more than ten (10) hours
beyond the normal workday in any school year.

5.2.3 The District may, at its sole discretion, schedule minimum days for
pupils.

11
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ARTICLE 6: HEALTH BENEFITS

6.1 The District agrees to provide eligible unit members health benefits.

6.1.1 Health Insurance: The District will pay a pro rata share of health
benefits for unit members who work at least on-half time. District
shall pay up to $10,500 per eligible employee per year. Should at
any time the $10,500 not be sufficient to cover an employee only
health insurance, then both parties agree to enter into negotiations
within 30 days. Newly hired, full time, and less than eight (8) hour
employees are not eligible to OPT out of medical insurance.

6.1.2 Dental Insurance: For the life of this agreement, the District will
pay a pro rata share of dental benefits for all unit members who
work at least one-half time.

6.1.3 Life Insurance: The District will provide a $50,000 life insurance
policy for all unit members who work at least half-time.

6.1.4 Vision Insurance: The District will provide vision insurance
(VSP-VEBA) Plan B with $25.00 deductible for all certificated unit
members who work at least half-time.

6.1.5 Acupuncture Coverage: The District will provide acupuncture
benefits for all unit members who work at least half-time.

6.2 Early Retirement Health Benefits: Effective 8/17/2017, any unit members
hired will not be eligible for retirement health benefits.

6.2.1 An early retiree is a unit member who begins drawing early
retirement from STRS prior to age 65.

6.2.2 Effective, June 1, 2006, a unit member who has provided a minimum
of fifteen (15) continuous years of service to the District, who resigns
directly from District service to enter STRS service retirement, and
who is at least sixty (60) years of age on the effective date of
resignation, shall be eligible, as of the date, to participate in the

12
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District medical benefit plan(s). The District contribution for this plan
shall be equal to the contribution rate for full-time active members of
the bargaining unit, subject to that contribution and that plan being
amended from time to time as a result of future negotiations,
Eligibility will continue until the unit member reaches age 65 or
becomes eligible for Medicare coverage, whichever occurs first.

13
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ARTICLE 7: CLASS SIZE

7.1 1t is recognized that classes should ideally be maintained at a size and make
up of pupils compatible with maximum instructional potential. It is also
recognized that in a small school district, available facilities and financial
resources demand the exercise of flexibility and understanding within
reasonable guidelines.

7.2 The parties agree that class sizes will not normally exceed limits set by state
law. However, the following shall serve as a guide:

Kindergarten - 30 average
Grades 1-3 - 30 average
Grades 4-5 - 30 average
Grades 6-8 - 30 average

7.3 In the event circumstances make compliance impracticable with the class
size goals, teachers shall have the right to request review with
recommendations as to adjustments. Some potential adjustments that the
District may make at its discretion include but are not limited to the
following:

a) Employment of an aide(s)

b} Re-organization/distribution of students

¢) Employment of additional teachers (depending upon space available
and financial considerations).

d) The District may apply to the State Department of Education for a
waiver of class size limit(s) with the approval of the affected
instructor(s) and Association President.

7.4 Specific attention shall be paid to the composition of combination classes
pertaining to the selectivity and numbers of students as compared to the
makeup of single grade classrooms.

14
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ARTICLE 8: EVALUATION

8.1 Responsibility

8.2

8.1.1

8.1.2

8.1.3

The responsibility for evaluation of unit members rests with the
administrative head of the school.

It is agreed by the parties that the principal objective of evaluation
is to maintain and continuously strive for improvement in the quality
of education in the District and to evaluate the performance of any
unit member.

The unit member accepts responsibility to provide an appropriate
opportunity for children to learn and present himself/herself as
having the necessary skills, knowledge, and abilities to instruct and
guide youngsters to learn at a pace in keeping with the standards of
the District.

Evaluation Procedures: Evaluation documents contained in Appendix E
shall be used. The evaluator shall evaluate the unit member in terms of
his/her student progress toward meeting the augmented California
Standards for the Teaching Profession as defined in Appendix E.

8.2.1

8.2.2

Probationary unit members shall be evaluated annually. Permanent
unit members with nine (9) years or less in the District shall be
evaluated at least every two years. Permanent employees with at
least ten (10} years service with the school district are highly
qualified, as defined in 20.U.5.C.Sec 7801, and whose previous
evaluation rated the employee as meeting or exceeding standards,
shall be evaluated at least every 5 years. The evaluator and the
permanent unit member being evaluated must agree to the five (5)
year evaluation cycle and the unit member or the evaluator may
withdraw consent at any time. Permanent unit members may
choose an alternative/project based evaluation with the consent of
the administration.

Sequence of evaluation events are as follows: The following
timeline applies to Temporary and Probationary unit members.
Permanent unit members who have received an unsatisfactory
evaluation in the previous year and are at risk of not being rehired
will also be evaluated using this timeline.

15
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By October 1

By November 30

observation

Evaluation procedures and forms reviewed

with principal.

Pre and post observation conference held,

classroom observation conducted;

summary delivered o teacher.

Observation will be a minimum of 30
minutes. Principal will notify teacher at
least seven (7) duty days prior to

observation.

By March 1

Pre and post observation conference held;
classroom observation conducted;
observation summary delivered to teacher.
Observation wili be a minimum of 30 minutes.
Principal will notify teacher at least seven (7)
duty days prior to observation.

Final Certificated Appraisal Instrument
completed and last conference held at least 30
days prior to last day of school.

The following timeline applies to Permanent unit members evaluated under the

standard evaluation procedure.

By October 1

By March 1

observation
QObservation
Principal will
days prior

Evaluation procedures and forms reviewed
with principal.

Pre- and Post observation conference held;
classroom observation conducted;
summary  delivered to  teacher.
will be a minimum of 30 minutes.
notify teacher at least seven (7) duty
to observation.

Final Certificated Appraisal Instrument
completed and last conference held at least 30
days prior to the last day of school.

8.3 Nothing in this Article shall be deemed to limit the right of the Public School
Employer to observe and assess at any time the performance of any unit

member,

16
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8.4

8.5

8.6

8.7

Supplemental evaluaticns of a unit member may be written at any time
deemed necessary by the immediate supervisor, or as requested by the unit
member. These may be either for the purpose of commendation, or for the
identification of areas of weakness and requirements for improvement. if a
unit member receives any approval rating of need improvement or does not
meet the augmented California Standards for the Teaching Profession, the
evaluator shall develop a plan for improvement which includes specific
recommendation for improvement and/or corrections. The evaluator shall
conduct subsequent observation and assessments for development of
follow-up supplemental evaluations. If subsequent remedial action
eliminates the negative observation or deficiencies, the Plan for
Improvement shall not become part of the Evaluation Summary Form, nor
will it be placed in the personnel file. If deficiencies are not corrected, the
Plan for Improvement will be attached to the Evaluation Summary Form.

Each unit member will receive his/her cbservation report at a conference
with the evaluator. Such conference shall take place not later than five (5)
duty days following the observation. Each unit member shall receive his/her
summary evaluation no less than 30 days prior to the end of the school
year. Unit members will sign and date the observation report or the
summary evaluation report or the summary evaluation signifying only receipt
of the report. One copy of the document shall be retained by the unit
member, and one copy shall be retained by the evaluator for inclusion in the
individual unit member's permanent record. No evaluation document or
report shall become a part of the personnel record of any unit member
without his/her having seen such material and received a copy thereof. If a
unit member refuses to sign the documents, a witness may sign a
statement, attesting to the unit member's refusal. The signature of the
witness must be made in the presence of the unit member.

The established grievance resolution procedure of the District may be
utilized for processing any disputes regarding application of the evaluations
procedures only.

Alternative/Project Based Evaluation

8.7.1 The District and the Association share the belief that offering
alternatives to the regular evaluation process will improve
excellence in instruction by promoting the professional growth or
school improvement.

17
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8.7.2

8.7.3

8.7.4

8.7.5

8.7.6

8.7.7

8.7.8

8.7.9

The alternative/project based evaluation will be a plan or project
developed by the unit member and designed to improve
professional performance or enhance the school’'s learning
environment.

The alternative/project based evaluation will replace the regular
evaluation process for participating unit members.

The alternative/project based evaluation process is available to ali
teachers who have achieved permanent status and have a
satisfactory rating on the last evaluation.

The process shall consist of the following:

8.7.5.1 Meet with the principal to mutually develop the overall
program and procedures to be followed, prior to October 1,
using alternative/project based forms as found in Appendix
E.

Approval for participation will be announced no later than October
1.

At the option of either the employee or the principal, and no later
than December 1, participation in the alternative/project based
evaluation process during the school year may cease. The
evaluation process will then be as specified in Article 8.

Participants and the principal shall conduct at least two progress
meetings prior to May 15. Parlicipants shall submit written
progress reports by January 31 and May 15 using the forms in
Appendix £E. The written progress reports and writien response
shall be filed in each participant's personnel file.

Nothing in this agreement shall be deemed to limit the right of the
Public School Employer to observe and assess at any time the
performance of any unit member.

18
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9.1

9.2

9.3

ARTICLE 9: PERSONNEL RECORDS

Upon request unit members may review their own personnel records in the
presence of the Chief Administrative Officer at times other than during
instructional hours. Upon request a copy of any personnel file material,
exclusive of pre-employment materials, shall be furnished the unit member
upon request.

No derogatory citizen complaint material shall be included in any unit
member's personnel file, unless it is submitted as a written statement,
signed and dated by the complainant and a copy thereof furnished to the
unit member. The unit member shall have the right to answer in writing
any complaints or other derogatory material filed, and such answer shall
be attached to the file copy of the document.

Any citizen or parent complaint about an employee which the
Administration believes is credible and which the Administration intends to
pursue shall be reported as soon as reasonably practicable to the unit
member. The unit member may request or the District may require a
conference with the parent, principal and unit member. The unit member
shall be permitted the right of full involvement and rebuttal to the
allegation, with permission to use release time for processing same if
necessary. Similarly a unit member alleging any violation of Board policy
or misinterpretation of law has recourse to bring such allegation to the
attention of the Board via the Superintendent.

19
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10.1

ARTICLE 10: PEER ASSISTANCE AND REVIEW (PAR)

In accordance with Education Code section 44500 et seq., the parties
have established the Dehesa Peer Assistance and Review Program to
enhance professional development improve the quality of instruction, and
to provide peer assistance and professional accountability.

10.2 The Peer Assistance and Review Panel shall be composed of two (2)

10.3

teachers, selected by the Association and one (1) administrator appointed
by the district. The Panel shall operate by consensus whenever possible.
If consensus is not attainable, the Panel shall operate by majority vote.
Except as indicated above, the Review Panel will adopt its own operating
procedures.

Upon their selection, each Panel member shall be paid as follows:

$ 100.00 monthly {ten (10) months) for duties related to PAR

OR
Committee Leader rate for other duties determined by the Panel
members.

Such compensation shall be for duties performed outside the regular
workday.

20
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11.1

11.2

11.3

114

11.5

ARTICLE 11: SAFETY CONDITIONS

Unit members shall not be required to work under unsafe conditions or
perform tasks which endanger their health, safety, or human rights. Any
alleged violations of the conditions shall be reported to the immediate
supervisor.

The unit member shall notify the supervisor who, in turn, shall report to the
appropriate law enforcement authority any incident in which a school
employee is attacked, assaulted, or threatened by any pupil. Failure to
make such a report is a misdemeanor.

Any abuse of school personnel, assault or battery upon school personnel
or any threat of force or violence directed toward school personnel which
is related to school activity or school attendance, shall be reported by the
unit member to the immediate supervisor who shall investigate and
complete required reports as soon as practicable -- under normal
circumstances, within two (2) duty days.

The Board shall insure against the personal liability of the unit members for
darmages, death, injuries to a person, or loss of property caused by the
negligent act or omission of the unit member when acting in the scope of
his/her office of employment. Such insurance shall be maintained at a
minimum of $ 1,000,000.00. Employees shali be entitled to all reasonable
expenses incident to litigation of resultant damage suits as set forth in the
conditions of the insurance policy.

During the first four (4) weeks of each school year the District will provide
each unit member with a copy of the current Negotiated Agreement and
an employee handbook.

11.5.1 The District will provide the Association president with a copy of:
1) All current Dehesa School District Governing Board Policies.
2) All revisions and additions of (1) upon their adoption by the
Governing Board.

11.5.2 The District and the Association agree to set aside a designated
location for unit member access to the most current versions of
the following:

1) Governing Board Policy
2) California Ed. Code
3) Dehesa School District Employee Handbook

21
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4) Current DTA Contract
5) Other materials as agreed upon by the parties

11.6 With advance approval by the immediate supervisor, unit members may
bring their personal property and leave it on District premises. Personal
property is defined as unit member materials or equipment used to
enhance or to supplement the instructional program. Also included are
items of a personal nature which are necessary for effective teaching
(such as eyeglasses and wristwatches) excluding ornamental items and
articles of clothing. If such property is stolen or damaged while on District
premises, and without fault of the unit member, the District shall honor
claim(s) for replacement or repair, as appropriate. The maximum claim
paid shall be three hundred dollars ($300.00) with a ten dollar ($10.00)
deductible borne by the unit member. Theft or damage to such personal
property must be reported within one (1) working day of the time of
discovery of the theft or damage. Property to be left on premises must be
registered with and approval for same received from the immediate
supervisor on the District prescribed form. The completed form should be
returned to the District Business Office. The filing of claims shall reguire a
statement of clear market value.

22
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ARTICLE 12: REASSIGNMENT

12.1 General Guidelines: A predominant consideration in the reassignment of

12.2

12.3

12.4

12.5

unit members shall be the promotion of student welfare, best interests of
the education program, and the District welfare as a whole. Within this
context, the reassignment of unit members must be based upon factors
which include training and experience, credentials, and personal and
professional qualifications.  Unit members' reassignment from one
assignment to another shall be given consideration where possible to
assure:

12.1.1 The best interests of the educational program.
12.1.2 A balanced staff relative to training, experience and background.
12.1.3 Consideration of unit member’s preference.

12.1.4 To balance and equalize class size in all classes due to changes in
enroliment.

12.1.5 Seniority shall be a consideration for processing a reassignment.

When a bargaining unit position becomes vacant, administration shall
provide written notice of the vacancy to all staff not less than two weeks
prior to filling of the vacancy.

if a unit member is selected to fill a vacancy, the resulting vacant position
may be filled prior to the two week waiting period, provided that staff has
had a reasonable opportunity to express interest in the position.

Teacher Initiated Reassignment: Unit members shall submit in writing any
request for reassignment in response o an announced vacancy. Unit
members who submit a request for reassignment shall be interviewed for
the position prior to a selection of a non-bargaining unit member to fill the
vacancy. Unit members shall not be denied reassignment for arbitrary or
punitive reasons.

Administrator Initiated Reassignment: When deemed desirable and in the
best interest of the District, the Superintendent/Principal may initiate a
reassignment.

23
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Prior to a final decision to reassignment being made, the
Superintendent/Principal shall meet with the affected unit member(s) for
the purpose of stating the rationale for the potential reassignment and
offering an opportunity for discussion and input by the unit member(s).
Within five (5) duty days, the unit member shall have the right to reconvene
the meeting to provide the Superintendent/Principal with any additional
information prior to a final decision on the potential reassignment.

The unit member shall be advised of the decision to implement an
administrative reassignment as soon as is practicable for the following
year, but, unless unusual and unforeseen circumstances, not later than
June 1 of the current school year. The unit member may request a written
explanation of the rational for the reassignment.

Administrative reassignment shall not be made for arbitrary, capricious or
punitive reasons.

12.5.1 Any unit member who is reassigned during the school year from
one grade level to a different grade level (including combination
classes) shall be granted two days release time and/or extra pay
$20 per hour/$150 per day in order to prepare for the new grade
level assignment.

12.5.2 Any unit member who is reassigned during the school year from
one classroom to another classroom shall be granted one day
release time in order to prepare the new classroom environment.

12.5.3 The unit member and the Superintendent/Principal shall mutually
agree upon the date when the reassignment will take place.

24
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ARTICLE 13: PROCEDURES FOR PROCESSING GRIEVANCES

13.1 A grievance is an allegation by an employee, or group of employees, that
there has been a violation, misapplication, or misinterpretation of the
specific provision of this Agreement. In the event a grievance is filed at
such time that it cannot be processed through all the steps in the
grievance procedure by the end of the school year, the time limits set forth
herein may be reduced by mutual agreement, so that the procedure may
be exhausted prior to the end of the school year or as socon thereafter as is
practicable.

13.2 Before filing a written grievance, the grievant shall attempt to resolve the
grievance by informal conference with their immediate supervisor.

13.3 Formal Level:

13.3.1 Level | Within twenty (20) duty days from the time the grievant, or
grievants, learned of the event, omission or condition, which gave
rise to the grievance, it must be presented, in writing, to the
immediate supervisor. No grievance may be filed or expanded
more than thirty (30) duty days after the employee learned of the
alleged action, incident, or omission.

13.3.1.1 The Supervisor shall communicate his/her decision in
writing within ten (10) duty days after receiving the
grievance. Hf the Supervisor does not respond within the
time limits, the grievance may be appealed to the next
level.
13.4 Level ll:

13.4.1 In the event the decision at Level | does not satisfactorily resolve
the problem(s), the grievani(s} may appeal to the Board of
Education within ten (10) duty days. After receiving the appeal of a
grievance, the Governing Board shall take the matter under study.
At the request of the grievant(s), a conference shall be held. Such
conference shall be held in closed session of that body. Within
twenty (20) duty days following receipt of the grievance appeal, the
Governing Board shall render their decision in writing.

13.5 Level Il - Advisory Arbitration:

13.5.1 f the grievani(s) is not satisfied with the disposition of the
grievance at Level ll, or the time limits expire without the issuance
of the Board's written reply, the grievant(s) may submit the
grievance to the Association which will determine whether the
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13.5.2

13.6.3

13.5.4

13.5.5

matter may go to Level Hll. If the Association decides o pursue the
matter, the parties shall request a list of arbitrators from the
California Conciliation Service.

No party in interest shall be permitted to assert any grounds or
evidence before the arbitrator which was not previously disclosed
to the other party. The arbitrator shall consider only those issues
raised by the parties in interest.

The arbitrator is empowered to include in any recommendation
financial reimbursements or other remedies as judged to be
proper. Each party shall bear the full costs for its representation in
the arbitration. The cost of the arbitration shall be divided equally
between the employer and the Association. If either party requests
a transcription of the proceedings, that party shall bear the full
costs for that transcript. If the parties mutually request a
transcript, the total cost of the franscripts shall be divided equally
between the employer and the Association.

An arbitrator shall be selected by the following procedure: A
representative of the Association and the employer's
representative shall select the arbitrator from the California State
Conciliation Service list, by eliminating names until one name
remains. The one remaining name shall be the arbitrator. The
process of striking names shall occur within ten (10) duty days of
receipt of the list. All grievances reaching the arbitration level shall
be numbered consecutively during the current school year. The
odd-numbered grievances will give the employer first elimination;
even-numbered grievances will give the Association first
elimination.

Once the arbitrator has been selected, hearings shall commence at
the convenience of the arbitrator. The arbitrator shall conduct the
hearings in accordance with the voluntary arbitration rules of the
American Arbitration Association and the provisions of this
Agreement. The jurisdiction of the arbitrator shall be confined to
determination of the facts and the interpretation of the provisions
of the contract. The arbitrator will have no power to add to,
subtract from, or modify the terms of this Agreement or the written
policies, rules, regulations and procedures of the District.
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13.5.6

13.5.7

Within thirty (30} days after conclusion of the hearings, the
arbitrator shall render an advisory decision, in writing, to the
parties in interest.

Within fifteen (15) duty days of receipt of the advisory decision
from the arbitrator, the Board shall meet and take action to accept
or reject the recommendation. If the Board fails to act, the
arbitrator's recommendation shall be implemented.

13.6 Rights of Grievant(s):

13.6.1

No reprisals of any kind will be taken by the Association or the
Superintendent or by any member or representative of the
Administration or the Board against any grievant(s), any party in
interest, or any other participant in the grievance procedure by
reason of such participation.

13.6.2 Prior to arbitration a unit member may be represented at all formal

13.6.3

13.6.4

13.6.5

stages of the grievance procedure by himself/herself, or the
Association.

When it is necessary for a representative or grievant(s) to
investigate a grievance or attend a grievance meeting or hearing
during the day, they, will be granted release time without loss of
pay in order to permit participation.

In order to encourage a professional and harmonious disposition of
grievances, it is agreed that from the time a grievance is filed until
it is processed through Level Ill, neither the grievani(s), the
Association, nor the District, shall make public either the grievance
or evidence regarding the grievance.

All documents, communications, and records dealing with the
processing of a grievance will be filed in a separate grievance file
and will not be kept in the personnel file of any of the participants.
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141

14.2

14.3

14.4

ARTICLE 14: LEAVES OF ABSENCE

Full Pay Leave of Absence for lliness or Injury: A teacher on a paid leave of
absence shall be entitled to receive wages, credit for annual salary

increments, fringe benefits, insurance, retirement credit appropriate to the
leave, and to return to the same administrative unit and to the same
assignment from which the teacher left, if that assignment still exists.

14.1.1 Unit members shall be entitled to ten (10) days of paid sick leave
and such additional days as the Board may allow for illness or
injury, for each school year of service. For any unit member
employed after the beginning of the school year, the benefits of
this section shall be prorated.

14.1.2 Unit members may use up to six (6) days in any school year for the
illness of a member of the immediate family. Exceptions beyond
immediate family may be granted with administrator approval.

14.1.3 No later than October 15 of each school year, the District shall
provide each teacher with a written statement of his/her accrued
sick leave total as of June 30 of the preceding school year as well
as a statement of his/her sick leave entitlement for the current
school year.

14.1.4 Unused sick leave shall accrue from school year to school year
without limit.

14.1.5 Within the provisions of this Article, unit members may use
accumulated sick leave at any time.

Extended Leave for lliness or Injury: After having exhausted all
accumulated sick leave, a unit member employed full-time is entitled to
five months' extended illness leave at the rate of fifty percent (50%) of
his/her regular daily rate whether or not a substitute is used.

Verification of lliness or Injury: After six (6) consecutive days' absence due
to illness or injury, the Superintendent/Principal may require a unit member
to verify illness or injury by providing a physician's certification or a
certificate from a person authorized by any well-organized church or
denomination to treat people.

Maternity/Paternity Leave: An employee may request a leave of absence
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for reason of the birth of a child of the employee, or the placement of a
child with the employee in connection with the adoption or foster care of
the child by the employee (“maternity/paternity leave”),according to the
provisions of the family medical leave act (FMLA).

14.6 Jury and/or Witness Leave

14.6.1 A unit member called for jury duty in the manner prescribed by law,
or required to appear in court other than as a litigant, or to appear
as a witness in a court when subpoenaed by proper authority in
response to an official order from another Governmental
jurisdiction, not brought about through the misconduct or the
connivance of the unit member, shall be granted leave. Such
leave shall be paid up to that amount which equals the difference
between the unit member's regular earnings and any amount
received as pay from the court.

14.6.2 As an incentive for unit member to postpone jury duty, the District
will pay the current short term substitute rate of pay for jury
service postponed and performed during non-teaching days. This
option is only for unit members who receive a summons for jury
duty scheduled during their teaching year, and who normally
would have a substitute teacher while absent. To qualify for this
incentive, the unit member must:

1) Submit a letter to the Superintendent requesting this pay
option; include a copy of the original jury service notice,
and a statement indicating you have requested
postponement of jury service to non-work days.

2) Upon completion of postponed jury duty, submit a signed
validation form from the jury commissioner showing each
day of jury service performed.

14.7 Leave of Absence Without Pay: At its discretion, the Board may grant a
unit member an unpaid leave of absence for a minimum of one trimester
and/or a maximum of one school year, provided that such leave commence
and conclude on a trimester break. Such unit member may arrange to
continue health and welfare benefits at his/her own expense, by contacting
the District Office. If requested, an extension for not more than one
additional year may be granted. The activity for which the leave is granted
must involve the full-time equivalent of sixty (60) percent or more of the
leave time granted. Such leaves shall include:
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14.8

14.9

14.7.1 Advanced Study: A program of such study shall be outlined at
the time of the request.

14.7.2 Travel: Plans for professional growth as a result of the travel must
be submitted with the request.

14.7.3 lliness: A leave of absence for health reasons should be granted
to a bargaining unit member for a minimum of one (1) trimester or
one (1) school year. with extensions to be considered for not more
than a total of thirty-nine (39) months. The unit member shall
obtain written verification of the need for such leave from a
competent medical authority recommending leave (based on the
health needs of either the unit member or a member of the
immediate family).

14.7.4 Employment Outside the District: Leave may be granted for the
purpose of acquiring relevant teaching, supervisory, and/or
administrative experience or other type of position directly related
to education.

Bereavement Leave: An unit member shall be granted paid bereavement
leave not to exceed five (5) days per occurrence. Such leave shall be
granted only for the death of members of the immediate family.
(Immediate family: mother, father, grandmother, grandfather, grandchild
of the unit member or of the spouse of the unit member, spouse, son,
son-in-law, daughter, daughter-in-law, brother or sister of the unit
member, any dependent relative, or any person living in the immediate
household of the unit member.) Exceptions beyond immediate family
may be granted with administrator approval.

Personal Necessity Leave: During any school year, a unit member may
use not more than seven (7) days of sick leave entitlement in the cases of
personal necessity described below. (Education Code Section 44981.)
The District-provided form for verification of personal necessity shall be
forwarded within seven (7) days after the absence to the Superintendent
for approval. This verification requirement applies to subsections below,
except for Section 14.9.6 below.

14.9.1 Death, or serious illness of a member of his/her immediate family.

14.9.2 Accident involving the person or property or the person or
property of a member of the immediate family of such an
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emergency nature that the immediate presence of the unit
member is required during the work day.

14.9.3 Appearance in court as a litigant or as a witness under an official
order, with pay up to the difference between the unit member's
regular pay and any amount received as a fee. The unit member
shall return to work when released from court prior to noon of any
duty day.

14.8.4 Serious or critical iliness of a member of the immediate family,
caliing for the services of a physician and verified by the
physician's statement, and of such an emergency nature that the
immediate presence of the unit member is required during his/her
work day.

14.9.5 One (1) day for funeral attendance for other than immediate
family.

14.9.6 Other reasons of a compelling personal nature or any reason the
unit member deems sufficiently important to be absent from
duties.

14.9.7 Prior written notification shall be provided at least three (3) days in
advance, if possible. Approval will be granted in the order of
receipt of the requests.

14.10 Professional Growth/In service

14.10.1.The Board may grant a leave of absence to a unit member after
each seven (7) consecutive years of service in the District to
engage in study, travel or research. Such activity shall be for the
purpose of improving professional performance, inspiring
creativity and adding concrete knowledge to the unit member's
services with the District. Such leave shall be for one (1) year or
one (1) trimester only, and shall be compensated at 50% of the
unit member's regular salary for that period of time for which the
leave is granted. Any and all fringe benefits shall be provided
pro-rata on the same basis.

14.10.2 Applications for such leave shall be considered on the basis of
merit and criteria for such consideration shall include training,
experience, credential, personal and professional qualifications,
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as well as the efficient operation of the District. No more than one
(1) unit member will be granted this leave in any one year.

14.10.3 A unit member granted this leave shall agree to render service to
the District after he/she returns from such leave for a duration of
not less than twice the length of the leave taken. E.g.; if granted a
one year leave, the unit member will render at least two (2) years
of service upon return. The unit member shall furnish a suitable
bond indemnifying the District against loss in the event that
he/she fails to render the required services.

14.11 In_service

14.11.1 Upon recommendation of the Superintendent/Principal, unit
members may be granted released time without loss of pay to
attend such in service workshops, subject matter conferences,
etc. as are approved for professional growth.
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14.12 Industrial Accident or lliness: An employee who has sustained a
job-related injury or iliness shall report the injury or illness to the
immediate supervisor on the district’ accident and report form.
Claims must be submitted by the employee promptly.

14.12.1 Unit members shall be eligible for leave of absence due to an
industrial accident or iliness. An Industrial accident or illness is
one incurred in the performance of duty or aggravated by
conditions encountered in the performance thereof, as
determined by Workers' Compensation Insurance carrier or by the
Industrial Accident Commission that an injury or iliness was
caused in the performance of duty or was aggravated by
conditions encountered in performance thereof. Such leave shall
commence on the first day of such absence. Such leave shall be
for not more than sixty (60) duty days in any one fiscal year for the
same accident or illness. When an industrial accident or illness
leave overlaps into the next fiscal year, the unit member shall be
entitled to only the amount of unused leave due him or her from
the same illness or injury. Such leave days shall not be
accumulated from vyear to year. When entitlement to industrial
accident or iliness leave has been exhausted, entitiement to other
sick leave as defined by this agreement and the Education Code
will then be used. If a unit member continues to receive
temporary disability indemnity, the unit member shall be entitled
to use only such of his accumulated sick leave, vacation, or other
available leave as when added to the temporary disability
indemnity award will result in no more than his full salary.
Compensation for such leaves shall be paid in conformance with
the Education Code. All leaves of absence for industrial accident
or illness shall be subject to the regulations specified in the
Education Code and this agreement.

14.13 Miscellaneous Leave: A Unit member returning from any leave of up to
one year's duration shall be entitled to return to the same or like position,
unless otherwise agreed to at the beginning of such leave. All other
benefits shall be restored, including but not limited to District insurance
coverage and accumulated sick leave.
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ARTICLE 15: SALARY

15.1 Unit members shall receive the salary indicated by their appropriate
placement on the salary schedule.

15.2 The salary schedule for members of the unit shall be as set forth in
“Appendix A" with the following changes reflected: Increase salary
schedule by 1% on and 1% off schedule retroactive to 7/1/2016, 4%
increase on schedule effective 9/1/2017, and 6% increase on schedule
effective 7/1/2018.

15.3 Placement on Schedule

15.3.1 Unit members, who are in paid status for seventy-five percent

15.3.2

15.3.3

(75%) of the work year shall be eligible for step advancement on
the salary schedule. Unit members who are in paid status for less
than seventy-five percent (75%) of the work year in successive
school years, shall be eligible for step advancement upon the
completion of a total number of work days that constitute
seventy-five percent (75%) of the work year. (Example: Assuming
the work year is 185 days, a step increase would be granted upon
completion of 137 days of paid service over the course of two or
more successive school years.) Credit shall be applied at the
beginning of the subsequent school year.

Unit members may be given up to a maximum of ten (10) years
credit for their public school teaching out of the District and may
be allowed, as a maximum, to enter on Step 11.

All proposed units shall be submitted to the district prior to the
commencement of course work. Units undertaken to count for
salary advancement must be verified by official transcripts or
other suitable documentation.

15.3.4 Those individuals in salary Range 1, 2 or 3 when advancing to a

"frozen" step may, upon qualifying for the next highest range,
move across and down to the step commensurate with their
experience in the District.

15.4 Classification Requirements

Range 1 -B.A. or B.S. degree plus 15 semester units from an

accredited college or university.

34
12/6/2016



Range 2 -B.A. or B.S. degree plus 30 semester units from an
accredited college or university.

Range 3 -B.A. or B.S. degree plus 45 semester units from an
accredited college or university.

Range 4 -B.A. or B.S. degree plus 60 semester units from an
accredited college or university or M.A. degree

Range 5 -B.A. or B.S. degree plus 75 semester units from an
accredited college or university or M.A. degree plus 15
semester units from an accredited college or university.

Range 6 - B.A. or B. S. degree plus 75 semester units from an
accredited college or university and an M.A. degree from an
accredited college or university, or M.A. degree plus 30
semester units from an accredited college or university.

15.5 Longevity: Any unit member who completes fifteen (15) years of service in
the District shall receive a longevity increment of $1500.00 added to the
unit member’s basic salary, beginning with the sixteenth (16th) year. Any
unit member who completes eighteen (18) years of service in the District
shall receive an additional longevity increment of $1500.00, beginning with
the nineteenth (19th) year of such service. Any unit member who
completes twenty-one (21) years of service in the District shall receive an
additional longevity increment of $1500.00, beginning with the
twenty-second (22nd) year of such service. Any unit member who
completes twenty-four (24) years of service in the District shall receive an
additional longevity increment of $1500.00, beginning with the twenty-fifth
(25th) year of such service.

15.6 Stipends : Stipends shall be paid as follows:

1) Yearbook - $250.00

2) Student Council - $350.00

3) Lead Teacher - $4,000.00 Qualified candidates shall possess a
Master's degree and must re-apply for the position (1) each school
year. The District and the association have agreed to the attached
job description for the Lead Teacher position.
Peace Patrol - $350.00
5) Camp Teachers - Two days of compensation time. The time is to

be mutually agreed to by the unit member and the principal.

I
—

The individuals selected to fulfill these positions will be selected by
the principal. Yearbook and Student Council designees do not
have to be unit members, both are voluntary.
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EXTRA PAY RATE SHALL APPLY TO ALL WORKSHOPS, NOT TO
INCLUDE IEP MEETINGS:

1) Meetings or Workshops which begin after 3:30P.M.

2) Meetings or Workshops which are held on Saturday

3) Meetings or Workshops which are held after the end of the work
year.

Participants shall be paid $30.00 per hour
Presenters/Leaders shall be paid $35.00 per hour

15.7 Early Admission to Kindergarten: The EAK teaching position is a five (5)
hour position daily for six months annually.

EAK Pay Scale:
Year 1 - Long term sub pay and benefits package

Year 2 - Long term sub pay plus $5 per day and benefit package

Year 3 and - If there are 10 students who are 5 years old on the first
day of school, the EAK thereafter teacher shall be
placed at Step 1, Range 1 of the certificated salary
schedule (67 %) and receive benefit package.

15.8 New Teacher Induction Program (NTIP) or Beginning Teacher Support

and
Assessment (BTSA) agreement: A unit member will be reimbursed the
cost of (NTIP or BTSA) at the completion of the program with a signed
agreement to stay employed at the District for a minimum of three (3)
years.
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ARTICLE 16: EFFECT OF AGREEMENT

16.1 Savings and Closure Provisions

16.2

16.1.1

Should any article, section, or clause of this agreement be
declared illegal by a court of competent jurisdiction or by PERB in
a matter within its jurisdiction, said article, section, or clause, as
the case may be, shall automatically be deleted from this
Agreement to the extent that it violated the law. The remaining
articles, sections, and clauses shall remain in full force and effect
for the duration of the Agreement, if not affected by the deleted
article, section, or clause. It is understood and agreed that the
provisions contained in this Agreement shall prevail over District
policies and procedures and state laws to the extent permitted by
law.

16.1.2 Any changes brought about by amendment or repeal of statutes

incorporated into this Agreement shall be opened for negotiations
within ten (10) days of the effective date of the amendment or
repeal.

The District and the Association mutually agree that the terms and
conditions set forth in the provisions of this Agreement represent the full
and complete understanding and commitment between the parties hereto
and may not be changed, added to, or deleted from, except by mutual
consent, in writing, or by a procedure expressly set forth in this
Agreement.

16.2.1

16.2.2

The District and the Association also mutually agree that this
contract shall be in full settlement of all issues which were, could
have been, or may be the subject of meeting and negotiating. It is
further agreed that only such issues shall be subject 1o meeting
and negotiating or the grievance procedure during the term of this
Agreement as are agreed upon by mutual consent, in writing, or
by a procedure expressly allowing same stated in this Agreement.

The Association has the right to consult on the definition of
educational objectives, the determination of the content of
courses and curriculum, and the selection of textbooks to the
extent such matters are within the discretion of the public school
employer under the law. All matters not specifically enumerated
are reserved to the public school employer and may not be a
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subject of meeting and negotiating, provided that nothing herein
may be construed to limit the right of the public school employer
to consult  with any unit members or unit member organizations
on any matter outside the scope of representation.

16.3 This Agreement shall remain in full force and effect through June 30, 2019.

16.3.1 In no event shall the District increase or decrease the number of
teacher work days without the benefit of negotiations.

16.4 The parties agree the District and Association shall schedule monthly

meeting to discuss matters of mutual concern related to school and
contractual issues.

38

12/6/2016



ARTICLE 17: TERM OF AGREEMENT

The term of this Agreement shall be from July 1, 2016 - June 30, 2019

The Association and the District shall have the right to reopen this Agreement on
matters relating to Article 6, Employee Benefits, Article 14, Salary and Appendix
B, the Calendar, by giving notice by March 1, of each year during this
Agreement. In addition, each party may choose two (2) additional Articles for
negotiation. This agreement can be reopened on any Article at any time by
mutual consent.

Negotiations shall commence under this section upon fulfillment of the public
notice requirements of the EERA. The terms and conditions of this Agreement
shall remain in full force and effect during such negotiations.

In witness whereof the parties having duly ratified this contract and all of its
provisions have therefore directed and caused this Agreement to be signed on
their behalf by their duly elected and authorized representatives.

DEHESA SCHOOL DISTRICT

Nancy Hauer Date
Superintendent

DEHESA TEACHER’S ASSOCIATION

Lacey Rana Date
President
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18.1

18.2

ARTICLE 18: SCHOOL CALENDAR/WORK YEAR

The work year shall consist of 185 days, of which 181 shall be student
instructional days, and 2 shall be "additional work days" prior to the start
of the school year. The first pre-school additional work day shall be
reserved strictly for teacher preparation (i.e., no District meetings
requiring teacher participation will be scheduled).

The work year shall include three (3) additional voluntary staff
development days. Staff development days shall be as specified in
former Ed. Code # 44579.4.

Should funding for staff development days in any future fiscal year result in
allocation insufficient to provide compensation for three days, then the
parties shall meet to agree upon the appropriate number of voluntary staff
development days for that school year
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19.1

19.2

19.3

19.4

19.5

ARTICLE 19: SHARED ASSIGNMENTS

Bargaining unit members may submit a written application for a shared
assignment. At least one of the requesting team must be a permanent
employee. The application shall include a detailed plan for sharing of
duties, responsibilities, and benefits package. The application and plan
shall be submitted to the Superintendent/Principal by February 1, of the
year preceding the school year in which the applicants desire to
participate in the shared assignment.

Bargaining unit members shall be notified in writing of their shared
assignment approval or disapproval by March 15. If the
Superintendent/Principal does not approve the application or plan,
reasons for the disapproval shall be provided to the bargaining unit
members in writing.

A bargaining unit member with permanent status who is approved for a
shared assignment shall be placed on an uncompensated leave for the
portion of the assignment shared. E.G.; If the unit member works sixty
(60) percent of a full-time assignment, he/she shall be placed on a leave
of absence for the remaining forty (40) percent of the position.

A bargaining unit member with permanent status has the right to return to
a full-time assignment at the conclusion of the approved period of shared
assignment.

Shared assignment teachers will be provided one (1) benefit package. If a
bargaining unit member waives the medical coverage he/she must provide
proof of alternate medical coverage to the district. The shared assignment
teachers will choose one of the following three benefit package options:

(Option One)

19.5.1 One shared assignment teacher may waive his/her health benefits
package to his/her shared teaching partner. This includes the
entire benefits package, i.e., medical insurance, dental insurance,
and vision insurance. Both teachers will receive life insurance.

(Option Two)

19.5.2 One shared assignment teacher may waive to his/her partner any
part of the benefits package. Both teachers will receive the full
life insurance package. The team will decide how to divide the
medical, dental, and vision benefits.
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19.6

19.6

19.7

19.8

19.9

(Option Three)

19.5.83 A 50-50 shared teaching team may at their discretion share the
medical, dental, and vision benefits 50-50. The District will pay
50% of each shared teachers’ health benefits package and each
member will pay the remaining 50%.

A bargaining unit member sharing an assignment shall receive a year's
credit for salary schedule movement upon serving at least 75% of the
regular work year. A bargaining unit member who works less than 75% of
the regular work year shall receive a year's credit for salary schedule
movement if combined service over consecutive years of shared
assignments totals 75% of a regular work year. Credit shall be applied at
the beginning of the subsequent school year.

Bargaining unit member who pariicipate in a shared assignment shall be
offered comparable employment in the event that the shared assignment
will not continue the following school year. Assignments will be made in
accordance with District procedures.

Bargaining unit members participating in a shared assignment shall be
required to perform the complete range of adjunct duties required of a
teacher in a full-time assignment.

The job partner who is on duly at the time of the staff development/school
business meetings shall provide the required essential information to the
partner who is not on duty at the time.

Each shared assignment team may be compensated for up to ten (10}
additional work days annually. Each shared assignment proposal shall
delineate how these ten (10) days will be scheduled.
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APPENDIX A: (CERTIFICATED NON-MANAGEMENT SALARY SCHEDULE)
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APPENDIX B: (SCHOOL YEAR CALENDAR)
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APPENDIX C: (ADDENDUMS AND MOUs)
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APPENDIX D: (EVALUATION FORMS)
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To: Members of the Board Meeting Date: November 15, 2017

, M Action
From: Nancy Hauer 5 FistReadlng
Subject:  Tentative Agreement O Informathn
between Dehesa and = Presentghon
CSEA Article 11 Pay and (1 Risgussion
Py T— O Public Hearing
M Roll Call Vote Required

Background: This is a new article to address payroll errors

Report: Procedures are being put into place to establish protocols for over and under
payments of classified employees.

Financial Impact: N/A

Student Impact: N/A

Recommendation: Administration recommends ratification of the Tentative Agreement for
Article 11 Pay and Allowances.

Agenda Item #: VII.D.2



recd 11)7])7
@241 by distat

TENTATIVE AGREEMENT
By and Between
DEHESA SCHOOL DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS
DEHESA CHAPTER # 663

Article 11: Pay and Allowances

NEW Article

11.13 Payroll Errors

11.13.1 _Underpayment:

Whenever it is determined that an error has been made in any classified employee’s
payroll or in the payment of any classified employee's salary resulting in an
underpayment, the District shall, within five workdays following such determination,
provide the employee with a statement of the correction and a supplemental payment
drawn against any available funds.

11.13.2 QOverpayment:
When it is discovered that an error in payment has occurred resulting in an overpayment
to a CSEA member, the following procedure shall be followed along with relevant law:
e Notify member and CSEA of suspected error in payment resulting in the
overpayment.
o Hold a conference with member and CSEA representative to produce evidence of
suspected overpayment.
¢ When both parties agree that an overpayment has occurred, the parties shall
attempt to negotiate a mutually agreed upon repayment plan.

Accepted by the Superintendent Accepted by CSEA President
For the District For the Association
717 e
perintendent  Date Jackie Finch, President ~ Date
Accepted by CSEA LRR

Dan Ortiz, LRR Date



DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
From: Nancy Hauer g éi(;g?r;?eading
Subject: Tentative Agreement with g ?:g;gﬁg%g "
CSEA Layoff and. (3 Discussion
Reemployment Rights 0 Public Hearing
M Roll Call Vote Required

Background: Bargaining has been completed through June 30, 2019. Contract language
needs to be updated.

Report: CSEA has added language in section 25.5.2.6 regarding bumping rights and 25.14
paid benefits.

Financial Impact: Financial impact would be determined at the time of the layoff.

Student Impact: N/A

Recommendation: Administration recommends ratification of the Tentative
Agreement between CSEA and the District regarding Layoff and Reemployment Rights.

Agenda ltem #: VI.D.3



rec. hhisy
e H'yqom-

TENTATIVE AGREEMENT
2016/2017 THROUGH 2018/2019
By and Between
DEHESA SCcHOOL DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS
DEHESA CHAPTER # 663
New Article

ARTICLE 25 Termofagreement. LAYOFF AND

REEMPLOYMENT RIGHTS

25.1 Layoff procedures and reemployment rights shall be in accordance with applicable law.

25.2 Definitions:

25.2.1."Classification" is a position within the classified service that has a

2522,

defined job description and title, number of hours per day, number
of hours per week, number of days per week, and number of months
per year as adopted by the Governing Board.

"Seniority" is the length of service within a classification, plus higher
classification. Length of service shall be determined by date of hire.

25.2.3. "Higher classification" means higher placement on the classified salary schedule.

As between two classifications with the same placement on the classified salary
schedule, "higher classification" means, in order of priority, longer length of
work year, higher number of hours per week, and higher numbers of hours per
day.

25.2.4."Layoff' shall include an involuntary separation from the classified service,

2525,

25.2.8.

separation from a particular classification, or reduction in the number of
assigned months, days, or hours for a classification due to lack of work or lack of
funds.

"Displacement rights" are defined as the ability of employees with greater
seniority within a classification to take the position of employees with less
seniority within a classification subject to certain displacement rules.
"Displacement rights" are sometimes referred to as "bumping rights."

"Layoff Resolution" is the document adopted by the Governing Board that
identifies the justification for layoff ("lack of work" or "lack of funds" or both.),
the classifications to be eliminated or reduced, and the timeline of events.



2527,

2528,

2529

"Days" means calendar days.
"Working days"” means days the District Office is open for regular business.
"Notice" means the written notification provided to employees who will be laid

off which describes the rationale for the layoff, displacement rights {if any), and
reemployment rights.

25.2 10."Reemployment” means return of the rights and benefits of the classification

25.2.11

from which an employee was laid off.

SQualifications” means the duties and standards adopted by the Governing
Board for a particular classification, and the actual duties and tasks performed by
incumbents of the classification as identified by the District. The "qualifications”

of an employee may be determined through promotional examination.

25.2.12."Job family" is a group of classifications with similar qualifications.

25.2.13."Total District Seniority” is the length of service of an employee in any

classification in the District dating back to the employee’s initial engagement

with the District as a classified employee or return to the District as a classified

employee folfowing a break in service.

25.3 Notice of Layoff

25.3.1

2532

25633

Following adoption by the Governing Board of a layoff resolution, the Association
shall receive a copy of the layoff resolution and a list of employees affected by
the layoff. The Association may thereafter demand to negotiate as defined in
Section 13.0.

Following adoption by the Governing Board of a layoff resolution, the District shall
provide affected employees at least 60 days written notice. Such written notice
shall include an election form for the unit member to indicate whether he or she
wishes to exercise displacement rights, if any.

Nothing herein provided shall preciude a layoff for lack of funds in the event of an
actual and existing financial inability to pay salaries of classifiedemplovees,
or layoff for lack of work resulting from causes not foreseeable or preventable by
the District, without the notice required by subdivision 3.1 (See Education Code
section 45117(d)(1)-(d}2)).

254 Qrder of Layoff

25.4.1

The order of layoff within a classification shall be determined by length of
service. The employee who has been employed the shortest time in the
classification, plus higher classifications, shall be laid off first.



25.5

25.4.2 Inthe event of atie, the employee with the greatest total District seniority shall
be deemed to possess greater seniority. In the event a tie still exists, order of

layoff shall be determined by lot.

25.4.3 Reemployment shall be in the reverse order of layoff.

Employee Rights

25.5.1 Each affected employee within a classification shall receive a layoff notice.

25.5.2 Displacement rights are limited to the following options, which shall, to the
extent applicable, be listed on the election form provided with the notice of

layoff:

25.5.2.1 Accept the layoff.

25522 Displace the least senior employee with equal months per year, days per

week, hours per week, and hours per day in the same classification.

25.5.2.3 Displace the least senior employee with fewer months peryear, hours
per week, or hours per day in the same classification.

25.5.2.4 Displace the least senior employee with equal months per year, days per
week, hours per week, and hours per day in a lower classification in which the
employee has established seniority and possesses greater seniority rights.

25.5.2.5 Displace the least senior employee with fewer months per year, hours
per week, or hours per day in a lower classification in which the employee has
established seniority and possesses greater seniority rights.

25.5.2.6 An Employee may bump another employee with less seniority in order to
retain maximum work hours

25.5.2.7 Subject to the rights of other laid off employees, move into a vacancy for
which the employee is deemed qualified. In the event two or more laid off
employees are deemed equally qualified for a vacancy, total district seniority in the
District shalldecide.

25.5.2.8 Apply for any other vacant positions.

25.5.2.9 Each employee being laid off or displaced shall make this selection
in order of seniority.

25.5.2.10 Affected employees shall not be permitted to displace more than



one employee, unless the employee is subject to layoff in more than one
classification.



25.,5/@: The election form required by this Article shall be returned within ten (10) working days.
Thereafter, the District will scheduie a meeting with each employee who has returned the form
indicating that he or she wishes to exercise displacement rights. The layoff, displacement and
reemployment process and rights will be explained and any

necessary information will be provided. The employee shall be entitled to representation.

25.7 Reemployment Rights

25.7.1 Asprovided in Education Code section 45298, employees who are [aid off shall have
reemployment rights for any vacancies in their classification for a period of thirty-nine (39)
months and shall be reemployed in preference to new applicants. Employees who are layoff
also shall have the right to participate in promotional examinations.

25.7.2 Ifas aresult of the exercise of rights specified above, an employee who takes a voluntary
demaotion or reductions in assigned time, the unit member shall be granted the same rights
specified in 7.1 and shall retain eligibility to be considered for reemployment for an additional
period of up to twenty-four (24) months, provided, that the same tests of fithess under which
they qualified for appointment to the classification still apply.

25.8 Employees who takes voluntary demotion or voluntary reductions in assigned time in lieu of layoff
shall be, at the option of the unit member, returned to a position in their former classificationorto
positions with increased assigned time as vacancies become available and without limitations of time.
However, if there is a reemployment list, they shall be ranked on that list in accordance with their proper
seniority.

259 Employees recalled from layoff shall be reinstated at their prior salary schedule step, and shall be
credited with their prior district service for all other purposes in this Agreement, including seniority and
longevity-bases benefiis.

25.10 Retirement in lieu of layoff: An employee, if eligible, may elect to accept a retirement in lieu of layoff
pursuant to Education Code section 45115, If he or she subsequently accepts, in writing, a position within the
District during the 39-month period of preferred reinstatement rights, the District shall maintain the vacancy
until the Board of Administration of the Public Employees' Retirement System has properly processed his or her
request for reinstatement from retirement.



25.11 Employees on the reemployment list shall have the first right of refusal to
substitute assignments and short-term assignments in the classification from which they
were laid off or in any other classification for which they were laid off or in any other
classification for which they are qualified.

25.12. IfEducation Codesections45101,45114,45115,45117,45298,and 45308 are
amended or rescinded, either party may reopen negotiations on layoff procedures and at
such time the parties will negotiate matter that are within the scope of negotiations pertaining
to layoff and reemployment rights.

25.13. Upon demand by the Association, the District and Association shall meet and
negotiate regarding the impacts and effects of the decision to layoff, and/or the impacts and
effects of reductions in hours of specific classifications. This is the parties complete an full
understanding with respect to the decision to layoff.

25.14  Upon separation due to layoff, affected benefited employees shall be provided with
ninety (90) days of paid benefits.

ARTICLE 26: Term of agreement

Accepted by the Superintendent Accepted by CSEA President
For the District For the Association
Nancy Hauer, Superintendent Date Jackie Finch, President Date

Accepted by CSEA LRR

Dan Ortiz, LRR Date



To:
From:

Subject:

“ DEHESA SCHOOL DISTRICT H

Members of the Board
Nancy Hauer

MOU between CSEA and
Dehesa regarding District
notice to CSEA of new
hires

Meeting Date: November 15, 2017

KOO a™

Action

First Reading
Information
Presentation
Discussion

Public Hearing

Roll Call Vote Required

Background: The new law AB119 requires districts to provide time for

CSEA to meet with new employees.

Report: AB119 provides requirements for Districts to provide CSEA
information regarding new employees as well as time for CSEA to meet
with new employees.

Financial Impact: N/A

Student Impact: N/A

Recommendation: Administration recommends ratification of the MOU

between CSEA and the District for AB119.

Agenda ltem #: VII.D.4



CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
and its
CHAPTER # 663

Memorandum of Understanding
(AB 119)

This Memorandum of Understanding (hereinafter, “MQOU”) is entered into by and
between the Dehesa School district (hereinafter, “District™)and the California School
Employees Association and its Dehesa Chapter #663 (hereinafter, “Union”)

1. DISTRICT NOTICE TO CSEA OF NEW HIRES
a. The District shall provide CSEA notice of any newly hired employee,
within ten (10) days of date of hire, via electronic mail which will include
the following information:
i. Full Legal Name

ii. Date of Hire

iii. Classification

iv. Site

2. EMPLOYEE INFORMATION

a. “Newly Hired Employee” or “New Hire” means any employee, whether
permanent, full time, part time, hired by the District, and who is still
employed as of the date of new employee orientation. It also includes all
employees who are or have been previously employed by the District and
whose current position has placed them in the bargaining unit represented
by CSEA. For those latter employees, for purposes of this article only, the
“date of hire” is the date upon which the employees’ employee status
changed as such that the employee was placed in the CSEA unit.

b. The District shall provide CSEA with contact information on the new
hires. The information shall be provided to CSEA electronically in Excel
format, via a mutually agreeable secure FTP site or service, on the last
working day of the month in which they were hired. This contact
information shalil include the following items, with each field in its own
column:

i. First Name;

il. Middle Initial;

iti. Last Name;

iv. Suffix (e.g. Jr., HI);

v. Job Title / Classification;

vi. Department;
vii. Primary Worksite Name;
viii. Work Telephone Number;

Page 1 of 4



X

X.

X1
x1.
xiil.
Xiv.
XV,
xvi,
xvil.
Xviii.
Xix,
HX.

Home Street Address (Incl. Apartment #);

City;

State;

ZIP Code (5 or 9 Digits);

Home Telephone Number (10 Digits);

Personal Ceilular Telephone Number (10 Digits):
Personal Email Address of the Employee;

Last Four Numbers of the Social Security Number:
Birth Date;

Employee ID;

CalPERS Status;

Hire Date;

This information shall be provided to CSEA regardless of whether the
newly hired employee was previcusly employed by the District.

¢. Periodic Update of Contact Information: The District shall also provide
CSEA with a list of all bargaining unit members names and contact
information above on the last working day of September, January, and
May. The information shall be provided to CSEA electronically in Excel
format, via a mutually agreeable secure FTP site or service, on the last
working day of the month in which they were hired. This contact
information shall include the following items, with each field in its own
cohumn:

1.

ii.
iii.
v,
V.
Vi,
vii.
viii.
iX.
X
Xi.
XI1.
*iii.
Xiv.
XV.
XVi.
X Vil
Xvili.
xix.
XX,

First Name;

Middle Initial;

Last Name;

Suffix (e.g. Jr., IID);

Job Title / Classification;

Department;

Primary Worksite Name;

Work Telephone Number;

Home Street Address (Incl. Apartment #);

City;

State;

ZIP Code (5 or 9 Digits);

Home Teléphone Number (10 Digits);

Personal Cellular Telephone Number (10 Digits);
Personal Email Address of the Employee;

Last Four Numbers of the Social Security Number;
Birth Date;

Employee ID;

CalPERS Status;

Hire Date;

3. NEW EMPLOVYEE ORIENTATION

Page2 of 4



a. “New Employee Orientation” means the onboarding process of a newly
hired public employee, whether in person, online, or through other means
or mediums, in which employees are advised of their employment status,
rights, benefits, duties, and responsibilities, or any other employment
related matters.

b. The District shall provide CSEA mandatory access to its new empioyee
orientations. CSEA shall not receive less than ten {10) days’ notice in
advance or orientation, except that a shorter notice may be provided in a
specific instance where there is an urgent need critical to the District’s
operations that wers not reasonably foreseeable.

1. In the event the District conducts a group orientation, CSEA shall
have (1) hour of paid release time for two (2) CSEA
representatives, including the Chapter President or designee. The
CSEA Labor Relations Representative may also attend the
orientation.

ii. In the event the District conducts one-on-one orientations with new
employees, CSEA shall have thirty (30) minutes of paid release
time for one (1) CSEA representative to conduct the orientation
session. The CSEA Labor Relations Representative may also
aftend the orientation.

¢. The District shall include the CSEA membership application (and a CSEA
provided link for an electronic application where applicable), in any
employee orientation packet of District materials provided to any newly
hired employee. CSEA shall provide the copies of any CSEA
literature/membership applications to the District for distribution.

d. The orientations session shall be held on District property, during the
workday of the employee(s), who shall be on paid time.

e. During the CSEA’s orientation session, no District manager or supervisor,
or non-unit employee shall be present.

4. GRIEVANCE PROCEDURE
a. Any alleged violation, misinterpretation, or misapplication of the terms of
this agreement shall be subject to the grievance provisions of the
Collective Bargaining Agreement, except as follows:

i. Only CSEA and its Chapter 663 can grieve this agreement.
ii. Any alleged violation, misinterpretation, or misapplication of the

terms of this agreement shall be resolved in expedited arbitration
before a mutually agreeable arbitrator. If the parties are unable to
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mutually agree within thirty (30) days, a list will be requested from
SCMS for the parties to alternatively strike names until one

remains.
iii. The arbitrator’s decision shall be final and binding on the parties.

iv. The cost of the arbitrator shall be bome equally between the
parties.

5. DURATION
a. This agreement shall become effective July 1, 2617, and shal] continue in

effect up to and including June 30, 2019, and renew automatically if not
reopened in writing by either party prior to renewal.

Accepted by the Superintendent Accepted by CSEA President
For the District s ~ Forthe ’siggjgﬁgn e
" .o, _M’// PR P . e S e ;w . / ﬁ/
[ lal 2 i on (0 2%/ 7 Bt gy %/

" Narey Haver, Superinfendent  Date Jackie Finch, President  Date f?

tﬁ (22 ’ {)%/f 7 o0 Pt
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DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
. M Action

From: Nancy Hauer O FirstReading
Subject: Tentative Agreement g glformattl?_n

between CSEA and EI Dfese” bl

Dehesa regarding Article iseussion

16 Leave of Absence D Public Hearing

M Roll Call Vote Required

Background: Contract negotiations were settled through June 30, 2019.
Contract language is still being finalized.

Report: Article16 includes new language in 16.1.1, 16.4.1, 16.5, 16.5.2
and 16.6

Financial Impact: N/A

Student Impact: N/A

Recommendation: Administration recommends ratification of the
Tentative Agreement between CSEA and Dehesa regarding Article
16 Leave of Absence.

Agenda Item #: VII.D.5



rec. 7

TENTATIVE AGREEMENT e 0 DLM

2017/2018 THROUGH 2018/2019
By and Between .
DEHESA SCHOOL DISTRICT

AND CSeA T CMStchS

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS
DEHESA CHAPTER # 663

ARTICLE 16: LEAVES OF ABSENCE

16.1.1 Sick Leave: Sick leave may be used for diagnosis, care, or treatment of an existing health condition
of, or preventive care for, an employee or an employee’s family member. Employees who are a victim of
domestic violence, sexual assault, or stalking are also eligible. (Labor Code § 246.5)

“Family member” means a child (biological. adopted, or foster child. stepchild. legal ward. or a child to
whom the employee stands in loco parentis regardless of age or dependency status): a biological, adoptive,
or foster parent, stepparent. or legal guardian of an employee or the employee’s spouse or registered
domestic partner, or a person who stood in loco parentis when the employee was a minor child: a spouse: a
registered domestic partner: a grandparent: a grandchild; or a sibling.

16.4.1 Maternity / Paternity Leave : A unit member may request a leave of absence due to the birth of a
child / grandchild of the unit member. or the placement of a child with a unit member in connection
with the adoption or foster care of the child by the unit member. Leave shall be taken within | year
of said Childs birth/placement.

When the unit member has exhausted all available sick leave, and continues to be absent from his
or her duties on account of parental obligations the unit member shall receive fifty percent (50%)
differential pay for 12 workweeks of parental leave.

A unit member is not required to have 1.250 hours of service with the District during the previous
12-month period in order to take parental leave under this section.

[f a unit member seeks to take parental leave, as specified above. but has not exhausted all available
sick leave. the unit member may use sick leave for parental leave purposes. However. the 12-weeks
of paid parental leave shall only be available to members who exhaust all sick leave before the |2-
week period.

Nothing in this section shall be interpreted to prohibit a unit member who does not wish to exhaust
his or her sick leave from requesting and receiving up to 12 school weeks of unpaid leave for child
bonding purposes so long as the unit member qualifies for such leave. .

16.5 Unpaid Parental Leave: A parental leave of absence without pay, not to exceed twelve (12)
months, shall be granted to an employee for the purpose of child rearing as follows:

16.5.1 A male employee may request a leave to begin at any time between the expected
birth of a child and one year thereafter. The male employee must be a biological
parent or individual who will stand in loco parentis to the child.



16.5.2

16.6

An employee adopting or fostering a child may request a leave to commence at
any time during the first year after receiving de facto custody of said child, or
prior to receiving such custody, if necessary, in order to fulfill the requirements
for adoption.

This asticl bined with 164 0n.2/28/1

Family Care Leave: The District shall grant unpaid Family Care Leave. for situations not
covered by other leave provisions of this Agreement, subject to the following.

An employee must have served in a regular position for not less than one (1) year in order
to be eligible to take Family Care Leave.

The period of leave shall not be considered a break in service and the employee shall be
entitled to return to the same classification as held prior to taking Family Care Leave.

The District shall require any employee applying for or granted Family Care Leave to
provide the District such documentation as may be required to substantiate the

justification for leave.

Allowable leave shall not exceed twelve (12) weeks in a one-year period.

Group health plan coverage and premium payments shall be maintained by the District on
the same basis as if the employee were in paid status.

Leave may be utilized: a) for birth, adoption, or placement of a foster child with an
employee; b) to care for a seriously ill child, grandchild, spouse. or parent. family
member: ¢) for the employee’s own serious health condition.

Accepted by the Superintendent Accepted by CSEA President
For the District For the: Association .
1} I'a A1 '; ..f"' 4 f a1 Is¥i / 1™z o ‘:.-D .=' Var i‘:é ’_:“ ] .
L0 bt —A1ouded 1012/17 e lae L, (L7777
Nancy Hauer, Si‘rp‘érint'endent Date Jackie Finch, President  Date
Accepfed A LRR
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an Ortiz, L Date




DEHESA SCHOOL DISTRICT

To: Members of the Board Meeting Date: November 15, 2017
and Supt. Nancy Hauer & Action
From: Anna Buxbaum 0 First Re?‘d'"g
O Information
Subject: Ratification of Salary g Eresentgtlon
Schedules Effective Iscussion
9/1/2017 (3 Public Hearing
M Roll Call Vote Required

Background:
On August 17, 2017, the Dehesa Board of Trustees approved a 3 year tentative agreement for 2016-17

through 2018-19 with the Dehesa Teachers Association (DTA) and the Classified School Employees
Association (CSEA). The agreement has resulted in a revision of salary schedules for all employment
groups.

Report:
The attached salary schedules reflect the cumulative increase in salaries for 2016-17 of 1% (effective

7/1/2016), and 2017-18 of 4% (effective 9/1/2017) for Management, Certificated, Classified, and Confidential
employment groups.

Financial Impact:
As previously disclosed on August 17, 2017 at the Public Hearing for Disclosure of Collective Bargaining
Agreement, the total cost is $76,409.00 for DTA, and $52,335.00 for CSEA for all three (3) years.

Student Impact:
No Student Impact

Recommendation:

Administration recommends ratification of the attached salary schedules for Management, Certificated,
Classified, and Confidential employment groups.

Agenda Item #: VII.D.6
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DEHESA SCHOOL DISTRICT
2017-18 SALARY SCHEDULE - CERTIFICATED
Effective 9/1/2017
RANGE
1 2 3 4 5 6

BA or BA+30 BA+45 | BA+60or | BA+750r | BA+75

BA+15 MA MA+15 | W/MA or

STEP MA+30
1 39,905 | 41,501 | 43,164 | 44,888 | 46,685 | 48,553

2 41,501 | 43,164 | 44,888 | 46,685 | 48,553 | 50,496

3 43,164 | 44,888 | 46,685 | 48,553 | 50,496 | 52,514

4 44,888 | 46,685 | 48,553 | 50,496 | 52,514 | 54,617

5 46,685 | 48,553 | 50,496 | 52,514 | 54,617 | 56,799

6 48,553 | 50,496 | 52,514 | 54,617 | 56,799 | 59,072

7 52,514 | 54,617 | 56,799 | 59,072 | 61,435

8 54,617 | 56,799 | 59,072 | 61,435 | 63,890

9 59,072 | 61,435 | 63,890 | 66,447
10 61,435 | 63,800 | 66,447 | 69,105
11 63,890 | 66,447 69,105 | 71,869
12 66,447 | 69,105 | 71,869 | 74,746
13 69,105 | 71,869 | 74,746 | 77,734
14-15 71,869 74,746 77,735 | 80,843
*16-18 73,493 | 76,369 | 79,424 | 82,466
19-21 75,115 | 77,993 | 81,112 | 84,090
22-24 76,738 | 79,615 82,603 | 85,713
25 78,362 | 81,238 | 84,226 | 87,335

4% Increase Effective 9/1/2017
*Longevity increments for ranges 3-6 of $1,500.00 after completion of 15,18,21,24 years of District service

The EAK teacher shall be compensated at the long term substitute rate plus health benefits

Extra Pay Shall Apply:
1. Meetings which begin at 3:30 p.m.
2. Meetings held on Saturday
3. Meetings held after the end of the work year

Extra Pay Hourly:

Substitute Rate: 115.00 per day

Long Term Rate: 125.00 per day



DEHESA SCHOOL DISTRICT

2017-18 Management Salary Schedule
Effective 09/01/2017 (approved 8/17/2017)

Certificated Management Grade Rate Step 1
Superintendent | 001 _Monthly| _9,821.24
i | Annual] 117,855.00
Principal | 002, Monthly} 745455
i ' Annuall  82,000.00
Classified Management Grade Rate | Step 1
Business Manager | 001! _q_ul\“flgr_l:f_fjlny,m _7,878.00
| i Annuali ) '934,5::’.-({66_'




Dehesa School District

2017-18 Salary Schedule - Confidential

Effective 09/01/2017 (Approved 8/17/2017)

STEP 1
1 36,726
2 38,196
3 39,723
4 41,312
5 42,963
6 44,683
7 44,683
8 44,683
9 44,683
10 46,470
11 46,470
12 46,470
13 46,470
14 48,331
15 48,331
16 48,331
17 48,331
18 50,262
19 50,262
20 50,262
21 50,262
22 52,273




To:
From: Nancy Hauer

Subject:  Policy Updates

DEHESA SCHOOL DISTRICT

Members of the Board Meeting Date: November 15, 2017

Action

First Reading
Information
Presentation
Discussion

Public Hearing

Roll Call Vote Required

ROOOUO0Oax

Background: The Board policies are periodically updated in Gamut. The District is trying to
maintain updated polices and not get behind as in previous years. The report section details
the updates and deletions for this update.

Report: BP400 updated to include the local control and accountability plan (LCAP) as a
comprehensive plan of the district and to emphasize the need for consistency among
documents that set the direction for the district. BP/ AR460 both updated to delete references
to 5 CCR 15497.5 (repealed) which formerly contained the LCAP template. The LCAP
template continues to be approved by the State Board of Education and is available on the
CDE web site. Policy also adds a definition of numerically significant student subgroups
whose needs must be addressed in the LCAP. Regulation also deletes requirement to use
the state's APl as a measure of student achievement, as the APl has been replaced by a
new state accountability system. BP500 policy updated to reflect the new state accountability
system (CA Dashboard), which consists of both state and local indicators to assist districts in
identifying strengths and areas in need of improvement in each priority area addressed in the
LCAP. BP/AR 520.2 and BP520.3 Title | Program Improvement Districts deleted. BP/AR 1113
Policy updated to clarify the district's responsibility to make district and school web sites
accessible to individuals with disabilities; reflect laws prohibiting web site operators from
using web site information to amass a profile about a student, engage in targeted advertising
to students, or sell or disclose a student’s information, including new law AB2799, 2016
which prohibits such activities for web sites used primarily for preschool and prekindergarten
purposes; and clarify options relating to posting student photographs on district and school
web sites together with their names.

Financial Impact. None

Student Impact: Effective governance has a significant impact on student achievement.

Recommendation: Administration recommends approval of the updated policies.

Agenda ltem #: VII.E.1



Board Policy

Comprehensive Plans

BP 0400
Philosophy, Goals, Objectives and Comprehensive Plans

The Governing Board believes that careful planning is essential to effective implementation of
district programs and policies. Comprehensive plans shall identify cohesive strategies for school
improvement, provide stability in district operations, and be aligned to ensure consistency among
district approaches for student academic growth and achievement.

Comprehensive plans adopted by the district shall include the local control and accountability
plan (LCAP) and other plans required by law or determined by the Board to be in the best
interest of the district. Such plans may describe anticipated short- and long-term needs,
measurable outcomes, priorities, activities, available resources, timelines, staff responsibilities,
and strategies for internal and external communications regarding the plan.

(cf. 0000 - Vision)

(cf. 0200 - Goals for the School District)

(cf. 0430 - Comprehensive Local Plan for Special Education)
{cf. 0440 - District Technology Plan)

(cf. 0450 - Comprehensive Safety Plan)

(cf. 0460 - Local Control and Accountability Plan)

(cf. 0500 - Accountability)

(cf. 1112 - Media Relations)

(cf. 3516 - Emergencies and Disaster Preparedness Plan)
{cf. 3543 - Transportation Safety and Emergencies)

(cf. 4141.6/4241.6 - Concerted Action/Work Stoppage)
(cf. 6171 - Title I Programs)

(cf. 7110 - Facilities Master Plan)

The process for developing comprehensive plans shall include broad participation of school and
community representatives. Committees may, and when required by law shall, be appointed to
assist in the development of such plans. District comprehensive plans are subject to review and
approval by the Board.

(cf. 1220 - Citizen Advisory Committees)

(cf. 2230 - Representative and Deliberative Groups)
(cf. 6020 - Parent Involvement)

(cf. 9130 - Board Committees)

School-level plans may be developed to meet the unique circumstances of individual school
sites, provided that they are consistent with law, Board policies, district administrative
regulations, the district vision, the LCAP, and other districtwide plans. School plans shall be



subject to review and approval of the Superintendent or designee, except when law or Board
policy requires Board approval of the plan.

(cf. 0420 - School Plans/Site Councils)

Comprehensive plans shall be available to the public, and shall be reviewed and updated at
regular intervals as specified within the plan or required by law.

Legal Reference:

EDUCATION CODE

32280-32289 School safety plans

35035 Powers and duties of the superintendent

35291 Rules (power of governing board)

39831.3 Transportation safety plan

52060-52077 Local control and accountability plan
56195-56195.10 Comprehensive local plans for special education
56205-56208 Requirements for special education plan

64001 Single school plan for student achievement, consolidated application programs
CODE OF REGULATIONS, TITLE 5

560 Civil defense and disaster preparedness plans

UNITED STATES CODE, TITLE 20

6312 Local educational agency plan

Management Resources:

WEB SITES
CSBA: http://www.csba.org

(6/85 2/98) 10/17

Policy DEHESA SCHOOL DISTRICT
adopted: El Cajon, California



Board Policy

Local Control And Accountability Plan

BP 0460
Philosophy, Goals, Objectives and Comprehensive Plans

The Governing Board desires to ensure the most effective use of available funding to improve
outcomes for all students. A comprehensive, data-driven planning process shall be used to
identify annual goals and specific actions and to facilitate continuous improvement of district
practices.

(cf. 0000 - Vision})
(ef. 0200 - Goals for the School District)

The Board shall adopt a districtwide local control and accountability plan (LCAP), based on the
template adopted by the State Board of Education, that addresses the state priorities in Education
Code 52060 and any local priorities adopted by the Board. The LCAP shall be updated on or
before July 1 of each year and, like the district budget, shall cover the next fiscal year and
subsequent two fiscal years. (Education Code 52060, 52064; 5 CCR 15494-15497)

(cf. 3100 - Budget)

The LCAP shall focus on improving outcomes for all students, particularly those who are
"unduplicated students” or are part of any numerically significant student subgroup that is at risk
of or is underperforming.

Unduplicated students include students who are eligible for free or reduced-price meals, English
learners, and foster youth, as defined in Education Code 42238.01 for purposes of the local
control funding formula. (Education Code 42238.02)

(cf. 3553 - Free and Reduced Price Meals)
(cf. 6173.1 - Education for Foster Youth)
(cf. 6174 - Education for English Learners)

Numerically significant student subgroups include ethnic subgroups, socioeconomically
disadvantaged students, English learners, students with disabilities, foster youth, and homeless
students, when there are at least 30 students in the subgroup or at least 15 foster youth or
homeless students, or as otherwise defined by the Superintendent of Public Instruction (SPI).
(Education Code 52052)

(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6173 - Education for Homeless Children)

The Superintendent or designee shall review the single plan for student achievement (SPSA)
submitted by each district school pursuant to Education Code 64001 to ensure that the specific



actions included in the LCAP are consistent with strategies included in the SPSA. (Education
Code 52062)

(ctf. 0420 - School Plans/Site Councils)

The LCAP shall also be aligned with other district and school plans to the extent possible in
order to minimize duplication of effort and provide clear direction for program implementation.

(ctf. 0400 - Comprehensive Plans)

(cf. 0440 - District Technology Plan)
(cf. 0450 - Comprehensive Safety Plan)
(cf. 5030 - Student Wellness)

(cf. 6171 - Title I Programs)

(cf. 7110 - Facilities Master Plan)

Any complaint that the district has not complied with legal requirements pertaining to the LCAP
may be filed pursuant to AR 1312.3 - Uniform Complaint Procedures. (Education Code 52075)

(cf. 1312.3 - Uniform Complaint Procedures)
Plan Development

The Superintendent or designee shall gather data and information needed for effective and
meaningful plan development and present it to the Board and community. Such data and
information shall include, but not be limited to, data regarding the number of students in student
subgroups, disaggregated data on student achievement levels, and information about current
programs and expenditures.

The Board shall consult with teachers, principals, administrators, other school personnel,
employee bargaining units, parents/guardians, and students in developing the LCAP.
Consultation with students shall enable unduplicated students and other numerically significant
student subgroups to review and comment on LCAP development and may include surveys of
students, student forums, student advisory committees, and/or meetings with student government
bodies or other groups representing students. (Education Code 52060; 5 CCR 15495)

(cf. 1220 - Citizen Advisory Committees)
(cf. 4140/4240/4340 - Bargaining Units)
(cf. 6020 - Parent Involvement)

Public Review and Input

The Board shall establish a parent advisory committee to review and comment on the LCAP. The
committee shall be composed of a majority of parents/guardians and shall include at least one
parent/guardian of an unduplicated student as defined above. (Education Code 52063; 5 CCR
15495)



Whenever district enrollment includes at least 15 percent English learners, with at least 50
students who are English learners, the Board shall establish an English learner parent advisory
committee composed of a majority of parents/guardians of English learners. (Education Code
52063; 5 CCR 15495)

The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted
to the Board for adoption, and shall respond in writing to comments received from the
committee(s). (Education Code 52062)

The Superintendent or designee shall notify members of the public of the opportunity to submit
written comments regarding the specific actions and expenditures proposed to be included n the
LCAP. The notification shall be provided using the most efficient method of notification
possible, which may not necessarily include producing printed notices or sending notices by
mail. All written notifications related to the LCAP shall be provided in the primary language of
parents/guardians when required by Education Code 48985. (Education Cede 52062)

(cf. 5145.6 - Parental Notifications)

As part of the parent and community engagement process, the district shall solicit input on
effective and appropriate instructional methods, including, but not limited to, establishing
language acquisition programs to enable all students, including English learners and native
English speakers, to have access to the core academic content standards and to become proficient
in English. (Education Code 305-306)

The Board shall hold at least one public hearing to solicit the recommendations and comments of
members of the public regarding the specific actions and expenditures proposed to be included in
the LCAP. The public hearing shall be held at the same meeting as the budget hearing required
pursuant to Education Code 42127 and AR 3100 - Budget. (Education Code 42127, 52062)

(cf. 9320 - Meetings and Notices)

Adoption of the Plan

The Board shall adopt the LCAP prior to adopting the district budget, but at the same public
meeting. This meeting shall be held after the public hearing described above, but not on the same
day as the hearing.

The Board may adopt revisions to the LCAP at any time during the period in which the plan is in
effect, provided the Board follows the process to adopt the LCAP pursuant to Education Code
52062 and the revisions are adopted in a public meeting. (Education Code 52062)

Submission of Plan to County Superintendent of Schools

Not later than five days after adoption of the LCAP, the Board shall file the LCAP with the



County Superintendent of Schools. (Education Code 52070)

If the County Superintendent sends, by August 15, a written request for clarification of the
contents of the LCAP, the Board shall respond in writing within 15 days of the request. If the
County Superintendent then submits recommendations for amendments to the LCAP within 15
days of receiving the Board's response, the Board shall consider those recommendations in a
public meeting within 15 days of receiving the recommendations. (Education Code 52070)

Monitoring Progress

The Superintendent or designee may report to the Board, at least annually in accordance with the
timeline and indicators established by him/her and the Board, regarding the district's progress
toward attaining each goal identified in the LCAP. Evaluation shall include, but not be limited
to, an assessment of district and school performance reported on the California School
Dashboard. Evaluation data shall be used to recommend any necessary revisions to the LCAP.

(cf. 0500 - Accountability)
Technical Assistance/Intervention

When it 1s in the best interest of the district, the Board may submit a request to the County
Superintendent for technical assistance, including, but not limited to: (Education Code 52071)

1. Assistance in the identification of district strengths and weaknesses in regard to state
priorities, and review of effective, evidence-based programs that apply to the district's goals

2. Assistance from an academic expert, team of academic experts, or another district in the
county in identifying and implementing effective programs to improve the outcomes for student
subgroups

3. Advice and assistance from the California Collaborative for Educational Excellence
established pursuant to Education Code 52074

In the event that the County Superintendent requires the district to receive technical assistance
pursuant to Education Code 52071, the Board shall review all recommendations received from
the County Superintendent or other advisor and shall consider revisions to the LCAP as
appropriate in accordance with the process specified in Education Code 52062,

[f the SPIidentifies the district as needing intervention pursuant to Education Code 52072, the
district shall cooperate with any action taken by the SPI or any academic advisor appointed by
the SPI, which may include one or more of the following:

1. Revision of the district's LCAP

2. Revision of the district's budget in accordance with changes in the LCAP



3. A determination to stay or rescind any district action that would prevent the district from
improving outcomes for all student subgroups, provided that action is not required by a
collective bargaining agreement

Legal Reference:

EDUCATION CODE

305-306 English language education

17002 State School Building Lease-Purchase Law, including definition of good repair
33430-33436 Learning Communities for School Success Program; grants for LCAP
implementation

41020 Audits

42127 Public hearing on budget adoption

42238.01-42238.07 Local control funding formula

44258.9 County superintendent review of teacher assignment

48985 Parental notices in languages other than English

51210 Course of study for grades 1-6

51220 Course of study for grades 7-12

52052 Numerically significant student subgroups

52060-52077 Local control and accountability plan

52302 Regional occupational centers and programs

52372.5 Linked learning pilot program

54692 Partnership academies

60119 Sufficiency of textbooks and instructional materials; hearing and resolution
60605.8 California Assessment of Academic Achievement; Academic Content Standards
Commission

60811.3 Assessment of language development

64001 Single plan for student achievement

99300-99301 Early Assessment Program

CODE OF REGULATIONS, TITLE 5

15494-15497 Local control and accountability plan and spending requirements
UNITED STATES CODE, TITLE 20

6312 Local educational agency plan

6826 Title III funds, local plans

Management Resources:

CSBA PUBLICATIONS

Promising Practices for Developing and Implementing LCAPs, Governance Brief, November
2016

LCFF Rubrics, Issue 1: What Boards Need to Know About the New Rubrics, Governance Brief,
rev. October 2016

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

California School Accounting Manual

California School Dashboard

LCFF Frequently Asked Questions



Local Control and Accountability Plan and Annual Update (LCAP) Template
Family Engagement Framework: A Tool for California School Districts, 2014
California Career Technical Education Model Curriculum Standards, 2013
California Common Core State Standards: English Language Arts and Literacy in History/Social
Studies, Science, and Technical Subjects, rev. 2013

California Common Core State Standards: Mathematics, rev. 2013

California English Language Development Standards, 2012

WEB SITES

CSBA: http://www.csba.org

California Department of Education: http://www.cde.ca.gov

California School Dashboard: http://www.caschooldashboard.org

(4/15 3/17) 10/17

Policy DEHESA SCHOOL DISTRICT
adopted: El Cajon, California



Administrative Regulation
Local Control And Accountability Plan

AR 0460
Philosophy, Goals, Objectives and Comprehensive Plans

Goals and Actions Addressing State and Local Priorities

The district's local control and accountability plan (LCAP) shall include, for the district and each
district school: (Education Code 52060)

I. A description of the annual goals established for all students and for each numerically
significant subgroup as defined in Education Code 52052, including ethnic subgroups,
socioeconomically disadvantaged students, English learners, students with disabilities, foster
youth, and homeless students. The LCAP shall identify goals for each of the following state
priorities:

a. The degree to which district teachers are appropriately assigned in accordance with
Education Code 44258.9 and fully credentialed in the subject areas and for the students they are
teaching; every district student has sufficient access to standards-aligned instructional materials
as determined pursuant to Education Code 60119; and school facilities are maintained in good
repair as specified in Education Code 17002

(cf. 1312.4 - Williams Uniform Complaint Procedures)

(cf. 3517 - Facilities Inspection)

(cf. 4112.2 - Certification)

(ct. 4113 - Assignment)

(cf. 6161.1 - Selection and Evaluation of Instructional Materials)

b. Implementation of the academic content and performance standards adopted by the State
Board of Education (SBE), including how the programs and services will enable English learners
to access the Common Core State Standards and the English language development standards for
purposes of gaining academic content knowledge and English language proficiency

(cf. 6011 - Academic Standards)
(cf. 6174 - Education for English Learners)

C. Parent/guardian involvement, including efforts the district makes to seek parent/guardian
input in district and school site decision making and how the district will promote
parent/guardian participation in programs for unduplicated students, as defined in Education
Code 42238.02 and Board policy, and students with disabilities

(cf. 3553 - Free and Reduced Price Meals)
{cf. 6020 - Parent Involvement)
{(cf. 6173.1 - Education for Foster Youth)



Note: Pursuant to Education Code 52060, the LCAP must address student achievement as
measured by specified indicators, including the Academic Performance Index (API), as
applicable. However, the API has been replaced by the California School Dashboard, which
examines the performance of schools, districts, and defined student groups on measures of
academic performance, high school graduation rate, English learner progress, college/career
preparation, suspension rate, and chronic absenteeism. Thus, item #1d below does not include
the APL Districts may use data from the Dashboard, along with the other specified indicators, to
develop goals related to student achievement.

d. Student achievement, as measured by all of the following as applicable:
)] Statewide assessments of student achievement

(2) The percentage of students who have successfully completed courses that satisfy the
requirements for entrance to the University of California and the California State University, or
career technical education sequences or programs of study that satisfy specified requirements and
align with SBE-approved career technical education standards and frameworks, including, but
not limited to, those described in Education Code 52302, 52372.5, or 54692

3) The percentage of English learners who make progress toward English proficiency as
measured by the SBE-certified assessment of English proficiency

4) The English learner reclassification rate

(5) The percentage of students who have passed an Advanced Placement examination with a
score of 3 or higher

(6) The percentage of students who participate in and demonstrate college preparedness in
the Early Assessment Program pursuant to Education Code 99300-99301

(cf. 0500 - Accountability)

(cf. 6141.5 - Advanced Placement)

(cf. 6162.5 - Student Assessment)

(cf. 6162.51 - State Academic Achievernent Tests)
(cf. 6178 - Career Technical Education)

€. Student engagement, as measured by school attendance rates, chronic absenteeism rates,
middle school dropout rates, high school dropout rates, and high school graduation rates, as
applicable

(cf. 5113.1 - Chronic Absence and Truancy)
(cf. 5147 - Dropout Prevention)
(cf. 6146.1 - High School Graduation Requirements)

f. School climate, as measured by student suspension and expulsion rates and other local



measures, including surveys of students, parents/guardians, and teachers on the sense of safety
and school connectedness, as applicable

(cf. 5137 - Positive School Climate)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

g The extent to which students have access to and are enrolled in a broad course of study
that includes all of the subject areas described in Education Code 51210 and 51220, as
applicable, including the programs and services developed and provided to unduplicated students
and students with disabilities, and the programs and services that are provided to benefit these
students as a result of supplemental and concentration grant funding pursuant to Education Code
42238.02 and 42238.03

(cf. 6143 - Courses of Study)
(cf. 6159 - Individualized Education Program)

h. Student outcomes, if available, in the subject areas described in Education Code 51210
and 51220, as applicable

2. Any goals identified for any local priorities established by the Board.
(cf. 0200 - Goals for the School District)

3. A description of the specific actions the district will take during each year of the LCAP to
achieve the identified goals, including the enumeration of any specific actions necessary for that
year to correct any deficiencies in regard to the state and local priorities specified in items #1-2
above. Such actions shall not supersede provisions of existing collective bargaining agreements
within the district.

For purposes of the descriptions required by items #1-3 above, the Board may consider
qualitative information, including, but not limited to, findings that result from any school quality
reviews conducted pursuant to Education Code 52052 or any other reviews. (Education Code
52060)

For any local priorities addressed in the LCAP, the Board and Superintendent or designee shall
identify and include in the LCAP the method for measuring the district's progress toward
achieving those goals. (Education Code 52060)

To the extent practicable, data reported in the LCAP shall be reported in a manner consistent
with how information is reported on a school accountability report card. (Education Code

52060)

(cf. 0510 - School Accountability Report Card)



Increase or Improvement in Services for Unduplicated Students

The LCAP shall demonstrate how the district will increase or improve services for unduplicated
students at least in proportion to the increase in funds apportioned on the basis of the number and
concentration of unduplicated students. (5 CCR 15494-15496)

When the district expends supplemental and/or concentration grant funds on a districtwide or
schoolwide basis during the year for which the LCAP is adopted, the district's LCAP shall: (5
CCR 15496}

1. Identify those services that are being funded and provided on a districtwide or
schoolwide basis
2. Describe how services are principally directed towards, and are effective in, meeting the

district's goals for unduplicated students in the state priority areas and any local priority areas

3. If the enrollment of unduplicated students is less than 55 percent of district enrollment or
less than 40 percent of school enrollment, describe how these services are the most effective use
of the funds to meet the district's goals for its unduplicated students in the state priority areas and
any local priority areas. The description shall provide the basis for this determination, including,
but not limited to, any alternatives considered and any supporting research, experiences, or
educational theory.

Annual Updates

On or before July 1 of each year, the LCAP shall be updated using the template adopted by the
SBE and shall include all of the following: (Education Code 52061)

1. A review of any changes in the applicability of the goals described in the existing LCAP
pursuant to the section "Goals and Actions Addressing State and Local Priorities” above

2. A review of the progress toward the goals included in the existing LCAP, an assessment
of the effectiveness of the specific actions described in the existing LCAP toward achieving the
goals, and a description of changes to the specific actions the district will make as a result of the
review and assessment

3. A listing and description of the expenditures for the fiscal year implementing the specific
actions included in the LCAP and the changes to the specific actions made as a result of the

reviews and assessment required by items #1-2 above

4. A listing and description of expenditures for the fiscal year that will serve unduplicated
students and students redesignated as fluent English proficient

Availability of the Plan

The Superintendent or designee shall post the LCAP and any updates or revisions to the LCAP



on the district's web site. (Education Code 52065)

{cf. 1113 - Dastrict and School Web Sites)

(4/15 10/15) 10/17

Regulation DEHESA SCHOOL DISTRICT
adopted: El Cajon, California



Board Policy

Accountability

BP 0500
Philosophy, Goals, Objectives and Comprehensive Plans

The Governing Board recognizes its responsibility to ensure accountability to the public for the
performance of the district and each district school. The Board shall regularly review the
effectiveness of district programs, personnel, and fiscal operations, with a focus on the capacity
to improve student achievement. The Board shall establish appropriate processes and measures
to monitor results and to evaluate progress toward accomplishing the district's vision and goals
set forth in the local control and accountability plan (LCAP).

(cf. 0000 - Vision)

{(ct. 0200 - Goals for the School District)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 2140 - Evaluation of the Superintendent)

(cf. 3460 - Financial Reports and Accountability)
(cf. 4115 - Evaluation/Supervision)

(cf. 4215 - Evaluation/Supervision)

(ct. 4315 - Evaluation/Supervision}

(cf. 6011 - Academic Standards)

(cf. 6141 - Curriculum Development and Evaluation)
(cf. 6190 - Evaluation of the Instructional Program)
(cf. 9400 - Board Self-Evaluation)

District and school performance shall be annually evaluated based on multiple measures
specified in the California Accountability and Continuous Improvement System as reported on
the California School Dashboard.

(cf. 6162.5 - Student Assessment)
(cf. 6162.51 - State Academic Achievement Tests)

The district and each district school shall demonstrate comparable improvement in academic
achievement for all numerically significant stadent subgroups. Numerically significant
subgroups include ethnic subgroups, socioeconomically disadvantaged students, English
learners, students with disabilities, foster youth, and homeless students, when the subgroup
consists of at least 30 students with a valid test score or 15 foster youth or homeless students.
(Education Code 52052)

The Superintendent may provide regular reports to the Board and the public regarding district
and school performance. Opportunities for feedback from students, parents/guardians, staff, and
community members shall be made available as part of any review and evaluation of district
programs and operations and as part of the development or annual update of the LCAP.



(cf. 0510 - School Accountability Report Card)
(cf. 1100 - Communication with the Public)
(cf. 1112 - Media Relations)

(cf. 1113 - District and School Web Sites)

(cf. 1220 - Citizen Advisory Committees)

(cf. 6020 - Parent Involvement)

Evaluation results may be used as a basis for revising district or school goals, updating the LCAP
or other comprehensive plans, identifying and developing strategies to address disparities in
achievement among student subgroups, implementing programmatic changes, determining the
need for additional support and assistance, awarding incentives or rewards, and establishing
other performance-based consequences.

(cf. 0400 - Comprehensive Plans)
(cf. 0420 - School Plans/Site Councils)
(cf. 4141/4241 - Collective Bargaining Agreement)

Legal Reference:

EDUCATION CODE

33127-33129 Standards and criteria for fiscal accountability

33400-33407 California Department of Education evaluation of district programs
44660-44665 Evaluation of certificated employees

51041 Evaluation of the educational program

52052-52052.1 Public school performance accountability program
52060-52077 Local control and accountability plan

56366 Nonpublic, nonsectarian schools

60640-60649 California Assessment of Student Performance and Progress
CODE OF REGULATIONS, TITLE 5

1068-1074 Alternative schools accountability model, assessments
15440-15464 Standards and criteria for fiscal accountability

UNITED STATES CODE, TITLE 20

6311 Accountability, state plan

6312 Local educational agency plan

CODE OF FEDERAL REGULATIONS, TITLE 34

200.12-200.24 State accountability system

200.30-200.48 State and LEA report cards and plans

Management Resources:

WEB SITES

CSBA: http://www.csba.org

California Department of Education, Accountability: http://www.cde.ca.gov/ta/ac
California School Dashboard: http://www.caschooldashboard.org

U.S. Department of Education: hitp://www.ed.gov



(10/13 10/15) 10/17
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Board Policy

District And School Web Sites

BP 1113
Community Relations

To enhance communication with students, parents/guardians, staff, and community members, the
Governing Board encourages the Superintendent or designee to develop and maintain district and
school web sites. The use of district and school web sites shall support the district's vision and
goals and shall be coordinated with other district communications strategies.

(cf. 0000 - Vision)

(cf. 0440 - District Technology Plan)

(cf. 1100 - Communication with the Public)
(cf. 1112 - Media Relations)

(ctf. 1114 - District-Sponsored Social Media)
(cf. 6020 - Parent Involvement)

Design Standards

The Superintendent or designee shall establish design standards for district and school web sites
in order to maintain a consistent identity, professional appearance, and ease of use.

The district's design standards shall address the accessibility of district and school web sites to
individuals with disabilities, including compatibility with commonly used assistive technologies.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
Web Site Content

The Superintendent or designee shall develop content guidelines for district and school web sites
and assign staff to review and approve content prior to posting.

Privacy Rights

The Superintendent or designee shall ensure that the privacy rights of students,
parents/guardians, staff, Board members, and other individuals are protected on district and
school web sites.

(cf. 1340 - Access to District Records)

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5022 - Student and Family Privacy Rights)

(cf. 5125 - Student Records)

Telephone numbers and home and email addresses of students and/or their parents/guardians



shall not be published on district or school web sites.
(cf. 5125.1 - Release of Directory Information)

OPTION 2: Photographs of individual students shall not be published on district or school web
sites accompanied by the student's name or other personally identifiable information without the
prior written consent of the student's parent/guardian.

If students’ names are not included, photographs of individual students or groups of students,
such as at a school event, may be published on school or district web sites.

Employees' home addresses, personal telephone numbers, and personal email addresses shall not
be posted on district or school web sites.

The home address or telephone number of any elected or appointed official including, but not
limited to, a Board member or public safety official, shall not be posted on district or school web
sites without the prior written permission of that individual. (Government Code 3307.5,
6254.21, 6254.24)

No public safety official shall be required to consent to the posting on the Internet of his/her
photograph or identity as a public safety officer for any purpose if that officer reasonably
believes that the disclosure may result in a threat, harassment, intimidation, or harm to the officer
or his/her family. (Government Code 3307.5)

(cf. 3515.3 - District Police/Security Department)

Legal Reference:

EDUCATION CODE

35182.5 Contracts for advertising

35258 Internet access to school accountability report cards
48907 Exercise of free expression; rules and regulations

48950 Speech and other communication

49061 Definitions, directory information

49073 Release of directory information

60048 Commercial brand names, contracts or logos

BUSINESS AND PROFESSIONS CODE

22580-22582 Digital privacy

22584-22585 Student Online Personal Information Protection Act
22586 Preschool and prekindergarten privacy

GOVERNMENT CODE

3307.5 Publishing identity of public safety officers

6254.21 Publishing addresses and telephone numbers of officials
6254.24 Definition of public safety official

11135 Nondiscrimination; accessibility to state web sites



PENAL CODE

14029.5 Prohibition against publishing personal information of person in witness protection
program

UNITED STATES CODE, TITLE 17

101-122  Subject matter and scope of copyright

504 Penalties for copyright infringement

UNITED STATES CODE, TITLE 20

1232g Federal Family Educational Rights and Privacy Act

UNITED STATES CODE, TITLE 29

705 Definitions; Vocational Rehabilitation Act

794 Section 503 of the Rehabilitation Act of 1973; accessibility to federal web sites
UNITED STATES CODE, TITLE 42

12101-12213 Americans with Disabilities Act

CODE OF FEDERAL REGULATIONS, TITLE 16

312.1-312.12 Children's Online Privacy

CODE OF FEDERAL REGULATIONS, TITLE 34

99.1-99.67 Family Educational Rights and Privacy

104.1-104.61 Nondiscrimination on the basis of disability

COURT DECISIONS

City of San Jose v. Superior Court, (2017) 2 Cal.5th 608

Aaris v, Las Virgenes Unified School District, (1998) 64 Cal.App.4th 1112

Management Resources:

U.S. DEPARTMENT OF EDUCATION OFFICE FOR CIVIL RIGHTS PUBLICATIONS
Dear Colleague Letter, May 26, 2011

Joint Dear Colleague Letter: Electronic Book Readers, June 2010

U.S. DEPARTMENT OF JUSTICE PUBLICATIONS

Accessibility of State and Local Government Websites to People with Disabilities, June 2003
WORLD WIDE WEB CONSORTIUM PUBLICATIONS

Web Content Accessibility Guidelines, December 2008

WEB SITES

CSBA: http://www.csba.org

California Department of Education, Web Accessibility Standards:
http://www.cde.ca.gov/re/di/ws/webaccessstds.asp

California School Public Relations Association: http://www.calspra.org

U.S. Department of Education, Office for Civil Rights:
http://'www2.ed.gov/about/offices/list/ocr

U.S. Department of Justice, Americans with Disabilities Act: http://www.ada.gov

World Wide Web Consortium, Web Accessibility Initiative: http://www.w3.org/wai
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Administrative Regulation
District And School Web Sites

AR 1113
Community Relations

Design Standards

The Superintendent or designee shall develop design standards for district and school web sites
that include, but are not limited to, guidelines to ensure the clear organization of the material,
readability of the font type and size, and simplicity of the navigation structure linking the content
on the web site. Such standards shall take into consideration the ease of use on a wide range of
devices.

In accordance with the requirements of the Americans with Disabilities Act and Section 504 of
the federal Rehabilitation Act of 1973, district and school web sites shall contain features that
ensure accessibility for individuals with disabilities, which may include, but are not limited to,
captions for videos and multimedia presentations, text alternatives to images, provision of
sufficient time to use the content, avoidance of flashing images, adequate contrast in visual
presentations, and/or other features that meet applicable standards for web site accessibility. The
Superintendent or designee shall regularly review district and school web sites and modify them
as needed to ensure legal compliance with accessibility standards.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
Web Site Content

As applicable, district and school web sites shall provide current information regarding the
district's mission and goals, district/school programs and operations, district/school news,
agendas and minutes of Governing Board meetings, School Accountability Report Cards, school
calendars, and links to educational resources,

(ct. 0440 - District Technology Plan)

(cf. 0510 - School Accountability Report Card)
(cf. 1100 - Communication with the Public)
(cf. 9322 - Agenda/Meeting Materials)

With approval of the principal, individual teachers may create web pages linked to the district or
school web site to provide information pertaining to class assignments, expectations, and
activities.

Student work may be published on district or school web sites provided that both the student and
his/her parent/guardian provide written permission or the work is part of an existing publication
such as a school newspaper.



Any copyrighted material to be posted on a district or school web site shall be submitted to the
Superintendent or designee together with the permission of the copyright owner to reprint the
material. Any copyrighted material submitted without the copyright owner's permission shall
only be posted on a district or school web site if the Superintendent or designee determines that
the material is in the public domain or that the intended use meets the criteria for fair use or
another exception pursuant to 17 USC 107-122. When any copyrighted material is posted, the
web site shall include a notice crediting the copyright owner and, as necessary, shall note that
permission to reprint the material was granted.

(cf. 4132/4232/4332 - Publication or Creation of Materials)
(cf. 6162.6 - Use of Copyrighted Materials)

Whenever a district or school web site includes links to external web sites, it shall include a
disclaimer that the district is not responsible for the content of external web sites.

Roles and Responsibilities

Any employee assigned as a district or school webmaster shall be responsible for the uploading
of material to the web site(s) upon approval of the Superintendent or designee. He/she shall
review district and school web sites to ensure consistency with district standards, regularly check
links for accuracy and appropriateness, keep the web server free of outdated or unused files, and
provide technical assistance as needed.

The Superintendent or designee may assign additional staff members to conduct editorial reviews
of all materials submitted for publication on district or school web sites and to make corrections
as needed in spelling, grammar, or accuracy of content.

The Superintendent or designee shall provide staff development opportunities related to district
content guidelines, design standards, and accessibility laws and standards to district
communications and technology staff, district and school webmasters, and/or other appropriate
staff.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)

Security

The Superintendent or designee shall establish security procedures for the district's computer
network to prevent unauthorized access and changes to district and school web sites. To the
extent possible, the host computer(s) shall be in a lockable room with restricted access.
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DEHESA SCHOOL DISTRICT

To: Members of the Board and Meeting Date: November 15, 2017
Supt. Nancy Hauer

M Action
From: Anna Buxbaum g ::r:;z:rﬁgt&ilgrlwng
Business Manager 3 Presentation
Subject:  Ratification of O Discussion
Employment Contract for O Public Hearing
Superintendent and M Roll Call Vote Required

Business Manager

Background:
The recent contract settiement with both bargaining units of the Dehesa School District has affected the

conditions of both contracts in the areas of salary and benefits.

Report:
The attached employment contracts include the salary adjustment effective September 1, 2017 and the

increase of the life insurance benefit to $85,000.00 for management employees.

Financial Impact:
Increase in salary for 2016-17 and 2017-18 results in a net cost of $10,190.88.

Increase in life insurance premium is a net additional cost of $63.00 per year.

Student Impact:
None

Recommendation:

Administration recommends ratification of the attached employment contracts for the Superintendent and
Business Manager.

Agenda Item #: VII.F.1



EMPLOYMENT CONTRACT
BETWEEN NANCY HAUER
AND THE DEHESA SCHOOL DISTRICT

This Employment Contract (“Contract”) is by and between NANCY HAUER (“Superintendent”}
and the Governing Board (“Board”) of the DEHESA SCHOOL DISTRICT {“District”).

NOW, THEREFORE, Board offers, and Superintendent accepts, employment as District
Superintendent.

FURTHERMORE, in consideration of the foregoing and of the terms and conditions set forth
herein, Board and Superintendent hereto agree as follows:

Contract Term

1. Board employs Superintendent commencing on July 1, 2017 and ending on June 30,
2020, unless such employment is terminated earlier pursuant to the provisions of the
Contract or extended as otherwise provided herein by law.

1.1 Should the Superintendent receive a satisfactory evaluation pursuani to this
Agreement will be extended for an additional year, so long as the term of this
Agreement does not at any time exceed four years. An extension of the term of this
agreement shall be approved at a regularly scheduled Board Meeting.

2. The District shall provide the Superintendent with at least 120 days written notice prior
to the expiration of this Agreement of the intention of the District not to renew the
Agreement. Failure to give such notification shall result in the renewal of this Agreement
as if notice had not been provided under Education Code: 35031.

Work Year and Hours of Work
3. Superintendent shall render twelve (12) months of full and regular service to District
with the exception of vacations, District-approved holidays, and approved leaves as set
forth in the Contract. It is understood that the demands of the position of
Superintendent will require more than eight (8) hours a day and/or forty (40) hours per

work week. Superintendent is not entitled to receive overtime compensation.

Compensation
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4. Superintendent is employed as a full-time employee of District with an annual salary of
$117855. 00 The annual salary shall be payable on the last day of each month in
installments of ane-twelfth {1/12) of the annual salary for services rendered during the
preceding month, with proration for a period of less than a full year of service. The daily
rate for the purpose of prorating the annual salary provided for in the Contract shall be
$481.04.

5. The Superintendent shall receive annual increases in salary as may be agreed to by the
Superintendent and the Board and also included in this agreement. The Board may agree
to provide the Superintendent with additional increases in the Board’s sole digression.

Any increase in salary shall be discussed and approved in open session at a regular Board
meeting pursuant to Government Code Section 54956, subdivision {b). A change in salary
during the term of the Contract shall not constitute the creation of a new contract or
extend the termination date of the Contract.

Fringe Benefits

Medical, Dental and Vision insurance

6. During his/her employment under the Contract, Superintendent may select any medical,
dental, and vision plan available to other certificated management employees within
District. Superintendent shall be responsible for any employee contribution of the plan
selected. Should the Superintendent retire from the District after fifteen {15) years of
service, the District agrees that it shall continue to pay all premium costs for all such
health, vision and dental insurance plans for the Superintendent until age sixty-five (65).

Life Insurance
7. On behalf of Superintendent, District shall purchase an eighty-five thousand doliar
{$85,000.00) term life insurance policy with the beneficiary for such policy to be selected

by the Superintendent.

Retirement Contribution

8. Superintendent is responsible for his or her share of contributions to CALSTRS.
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Work Related Expenses

Reimbursement for work related expenses

8.

10.

District shall reimburse Superintendent for all documented ordinary and necessary
expenses, including mileage reimbursement, incurred relative to employment as
Superintendent and consistent with Board policies, regulations, and guidelines applicable
to other certificated management employees.

District will provide a $40.00 per month cell phone stipend as it is expected that the
Superintendent will need to be contacted outside of business hours.

Professional Dues

11.

District shall pay Superintendent's annual dues to the Association of California School
Administrators (ACSA), American Association of School Administrators (AASA) and one
local service club. The District shall also pay on behalf of the Superintendent expenses
incurred in attendance for regional, state or national conferences, seminars, hearings or
meetings which are devoted to matters that the Superintendent’s judgement relate to
the benefit and welfare of the District.

Technology Devices

12,

18.

At its sole discretion, Board shall provide to Superintendent, at District expense, a laptop
computer and/or tablet, hereinafter “Technology Devices.” District shall pay any costs
and expenses associated with owning, licensing, operating and maintaining such
Technology Devices. This does not include costs associated with maintaining home
internet access. All Technology Devices so provided are the property of District and
District shall have the right to control the access to, and use of, Technology Devices
through its Board policies, including its technology use policies, personnel policies, and its
risk management policies.

All District-provided Technology Devices are provided to facilitate performance of
Superintendent’s duties and obligations as an employee of District. Superintendent may
use District-provided Technology Devices for personal use within reasonable limits and in
a manner consistent with Board policies, including its technology use policies, personnel
policies, and its risk management policies. Superintendent shall not use any Technology
Device in any manner that is inconsistent with such policies.

14. Superintendent will be given a $40.00 per month cell phone stipend.

Leaves
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lliness Leave
15. Superintendent shall accrue iliness leave at the rate of twelve (12) days per year.
Vacation

16. Superintendent shall accrue paid vacation at the rate of twenty-two (22) days per year,
exclusive of the paid holidays provided by law or policy to 12-month certificated
management employees. Superintendent may accrue the same number of vacation days
as certificated management employees. Once this maximum accrual level is reached,
fifty-two (52) Superintendent will cease accruing additional vacation until his or her
balance falls below this level. Upon termination of this Agreement, the Superintendent
shall be entitled to full compensation for earned but unused vacation at the salary rate
effective at the termination.

Personal and other leaves

17. Superintendent shall be entitled to all other personal necessity, bereavement, or other
leaves provided to District’s certificated management employees.

Professional Development

18. District shall provide the release time and related expenses for Superintendent. To
support the new Superintendent’s success the District will provide the release time and
related expenses for the Superintendent to participate in the following ACSA programs:
New Superintendent’s workshop {1 year), Leading the Leaders and the Superintendent’s
Symposium.

19. District shall provide the release time and related expenses for Superintendent to
participate in the following operations, programs and other activities conducted or
sponsored by local, state or national school administrator and/or school board
associations.

Tier One {(Within first 12-18 months of tenure)

17.1  Superintendent and the newly formed governance team may participate in a
CSBA  Good Beginnings workshop within the first ninety (90} days of the
Contract.

17.2  Superintendent may attend CSBA’s Institute for New and First Term Board

Members with the newly elected member(s) of the governance team within the
first year of the Contract.
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17.3 Superintendent and a majority of Board {or those newly elected, or who have not
already participated) attain their Masters in Governance certificate through
participation in CSBA’s Masters in Governance Program within the first eighteen
months of the Contract.

Tier Two (18 months - 3 years of tenure)

20.

21,

17.4. Superintendent and a majority of Board may attend CSBA’s Annual Education
Trade Show Conference

17.5 The Executive Assistant to Superintendent participate in CSBA’s Training for
Executive Assistants scheduled in conjunction with the Annual Education
Conference and Trade Show (or at a regionally scheduled session) in order to
enhance their effectiveness in support of the governance team.

Superintendent and Board may engage CSBA’s Governance Consulting Services as a
follow up to the Good Beginnings Workshop.
Superintendent may schedule a policy development workshop through CSBA’s Policy

Services to ensure that Board policies are both relevant and in compliance.

General Duties

Pursuant to Article 3 {commencing with Section 35026) of Chapter 1 of Part 21 of Division 3 of
Title 2 of the Education Code, Superintendent shall be the Chief Executive Officer of District.

20.

21.

Superintendent shall perform, at the highest level of competence, all services, duties,
and obligations required by (i} the Contract, (ii} the District Superintendent job
description, (iii} applicable laws and regulations, (iv) Board rules, regulations, and policies
and as otherwise directed by Board. Superintendent may delegate his or her duties to a
responsible District employee at Superintendent’s discretion unless otherwise stated in
applicable laws and regulations, found in Board rules, regulations, and policies, or
otherwise prohibited by Board.

Superintendent shall have primary responsibility for the management of all District
affairs. In carrying out his or her duties, Superintendent shall provide educational
leadership to District and make student learning and student success his or her highest
priorities. Superintendent shall endeavor to maintain and improve his or her professional
competence by all available means, including subscription to and reading of appropriate
periodicals and membership in appropriate associations.

Page 50f 15



22

23.

24,

25.

26.

27.

28.

25.

30.

31.

32.

. Superintendent shall be responsible for the operations of District, including, but not
limited to, the areas of general administration, instruction, human resources,
communications, government relations, facilities, and business affairs.

For any time period during which at least one district facility is open and Superintendent
is unavailable, Superintendent shall appoint a responsible District employee to
temporarily fulfill Superintendent’s duties and, when doing so, shall notify Board
President.

Administrative and Board-Related Duties

Superintendent shali establish and maintain positive community, staff, and Board
relations.

Superintendent shall attend every Board meeting and Board committee meeting unless
excused in writing by Board President. This duty may not be delegated unless permitted
in writing by Board President.

Superintendent shall serve as Secretary to Board and perform the duties as prescribed in
Section 35025 of Chapter 1 of Part 21 of Division 3 of Title 2 of the Education Code.

Superintendent shall have primary responsibility for the execution of Board policies,
although primary responsibility for the formulation of Board policies is retained by Board.
Superintendent will review all policies adopted by Board and make appropriate
recommendations to Board for addition, deletion, or modification.

Superintendent shall be responsible for the development and execution of
administrative regulations required or necessary for the implementation of Board policies
and shall place any new or modified administrative regulation on the agenda of a Board
meeting.

As permitted by any applicable law including, but not limited to, the Brown Act,
Superintendent shall, in advance of Board meetings, keep all Board members advised of
emerging issues that could have a material impact on Board or District.

Superintendent shall serve as liaison to Board with respect to all matters of employer-
employee relations and shall make recommendations to Board concerning those matters.

Superintendent or designee shall submit financial and budgetary reports to Board and
shall advise Board on possible sources of funds to carry out District programs.

Annually, Superintendent or designee shall prepare and submit a recommended District

budget to Board, with supporting financial information to assist Board in approving a
sound budget.
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33

34,

35.

36.

37.

38.

38.

40.

41.

42.

. Superintendent shall enter into contracts for and on behalf of District, subject to Board
approval or ratification as required by law.

Superintendent shall have such other duties properly delegated to him or her by Board
policies or by other Board actions.

Personnel Duties

Superintendent may appoint a cabinet of senior District administrators to advise
Superintendent and shall evaluate ali cabinet members pursuant to their contracts as well
as Board policies and regulations.

Superintendent shall have primary responsibility for making timely and appropriate
recommendations to Board regarding personnel matters, including the employment of
personnel and any release, non-reelection, or termination of an employee. Upon request
by Superintendent, Board may authorize Superintendent to employ personnel without
Board approval.

As required by Education Code Section 35035, and subject to the approval of Board,
Superintendent is responsible for assigning all District employees employed in positions
requiring certification qualifications. He or she shall also be responsible to periodically

evaluate or cause to be evaluated all District employees.

Superintendent shall provide leadership and direction in negotiations with all labor
groups.

External Relation Duties
Superintendent shall represent the District before the public, and shall maintain such a
program of public relations as may serve to improve understanding and to keep the

public informed about District activities, needs, and results.

Superintendent will act as the primary liaison with the local, state, and federal agencies
and elected representatives.

Superintendent is encouraged to attend appropriate local community meetings.
Reasonable expenses thereby incurred shall be reimbursed in accordance with
Paragraphs 9 and 10 of the Contract.

Superintendent shall regularly report to Board on all external relations activities.

Other Duties
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Driver’s License

43.

Addit

Superintendent is required to maintain a valid California Driver’s License and have a
vehicle available at all times to perform the duties of the position.

jonal Duties

44,

45,

46.

47.

48.

49,

49.1

49.2

Superintendent shall carry out all lawful activities as directed by Board from time to time.
Evaluation

Board shall evaluate Superintendent in each vyear, utilizing the process set forth in
Paragraphs 45 through 49, inclusive.

The Board and the Superintendent shall annually develop and agree upon performance
goals and ohjectives that shall serve as the basis for an annual evaluation. Such goals and
objectives shall be established no later than the first meeting of the board in September
of each year.

The Board shall devote a portion of at least one meeting annually for discussion and
evaluation of the performance and working relationship between the Superintendent and
the Board. Every effort will be made to conduct this meeting by a date to be determined
by the Board and the Superintendent. Such meeting shall be conducted in closed session
uniess mutually agreed on otherwise. Evaluations shall be based upon the mutually
developed and agreed upon performance goals and objectives for that year’s evaluation.
In addition thereto, the Board and Superintendent shall assess the quality and
effectiveness of their working relationship. After reviewing the performance of the
Superintendent based upon the agreed upon goals and objectives established for the
school year, the Board shall notify the Superintendent in writing whether the
Superintendent has performed, in the Board’s judgement satisfactory or unsatisfactory.

An evaluation shall be deemed to be “satisfactory” if a majority of Board members have
rated the Superintendent’s performance as satisfactory in individual evaluations
prepared by such Board members.

Prior to June 30 of each year,

The Board will provide a formal evaluation of the Superintendent’s performance once
annually.

The Board and Superintendent shall agree upon a written evaluation format which
provide written recommendations for improvement, and notify the Superintendent that
another evaluation will be conducted within six (6) months. Such written
recommendations shall be used during the term
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49.3 if the Board concludes that the Superintendent’s performance is unsatisfactory in any
respect, the Board shall identify in writing specific areas where improvement is required,
and the specifications for improvement shall be provided within thirty (30) days of the
date of the evaluation.

49.4 The Board, unless otherwise agreed to in writing with the Superintendent, shall maintain
confidentiality concerning the contents of any evaluation.

49.5 The evaluation of Superintendent by Board will be in writing. A copy of the evaluation
will be provided to the Superintendent.

50. Failure of Board to complete the evaluation process does not constitute a material breach
of the Contract and shall not result in the amendment or extension of the Contract. Failure
of Board to evaluate Superintendent shall not preclude Board from giving notice of
termination or nonrenewal in accordance with Paragraphs 51 through 62, inclusive.

Contract Renewa! or Extension

51. There may be a renewal or extension of the Contract. Should Board desire Superintendent
to continue as Superintendent beyond the term of the Contract, the Parties may negotiate
and execute a new contract.

Contract Non-Renewal
Notice

52. Should Board determine that it does not wish to negotiate and execute a new contract at
the end of the term of the Contract, Board shall give written notice of the decision to
Superintendent, at least forty-five (45) days prior to the end of the Contract, as required
pursuant to Education Code Section 35031. The Parties expressly agree to waive the term
of the automatic renewal provision established in Education Code Section 35031. Rather,
if Board fails to provide notice of non-renewal, the Contract shall automatically be
renewed on the same terms but only for a period of one year.

Termination for Cause

53. Notwithstanding any other provision of the Contract, Superintendent may be terminated
for cause prior to the expiration of the Contract, for any of the following:

52.1 Failure by Superintendent to possess or maintain a valid California Administrative
Credential.
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52.2 Suspension or revocation of Superintendent’s California Administrative

Credential.
52.3 Neglect of Duty
52.4 Physical or mental inability of Superintendent to perform his or her duties
52.5 Material breach of the Contract
52.6 Any other legally permissibie reason

54. Any other legally permissible reason includes, but is not limited to, conduct that is
seriously detrimental to District. Conduct that is seriously detrimental 1o District includes,
by way of illustration and not limitation, failure of good behavior, either during or outside
of duty hours, which is of such a nature that it causes discredit to District, unprofessional
conduct, or incompetence. Superintendent acknowledges that he or she is District’s most
visible representative and is required to maintain higher standards of personal conduct
than any other employee. In order to represent District with integrity and high ethical
standards, Superintendent shall avoid professional or personal situations that might
reflect negatively on Superintendent, District, or Board.

55. Prior to terminating Superintendent for cause, Board shall give Superintendent thirty (30)
days written notice of its intention to terminate him or her for cause. Such written notice
shall include a statement of the specific acts or omissions which give rise to the proposed
action. No action shall be taken on a proposed termination for cause until Superintendent
has had an opportunity to meet with Board to be heard by way of explanation, defense,
or a showing that the specific acts or omissions have been corrected. This opportunity to
be heard shall be provided within fifteen (15) calendar days after Superintendent is served
the notice of Board's intention. This meeting with Board is not an evidentiary hearing. The
Parties are expected to provide each other with a reasonable, complete explanation of
their positions and either party may be accompanied by an attorney. Superintendent's
right to meet with Board shall be exclusive of any right to any other hearing otherwise
required by law.

56. Upon grounds set forth in the California Education Code for the termination of a
permanent certificated employee, the Superintendent shall be entitied in the event that
the District contends there is any such basis to terminate Superintendent for cause to the
rights provided to a certificated employee pursuant to Article 3 of Chapter 4, Part 25 of
Division 3, Education Code 44930 et see, including but not limited to, those provisions set
forth in Education Code 44944, which provision shall apply with respect to any such
attempted termination of the Superintendent or
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56.

57.

58.

59.

60.

55.1. The Superintendent has been unable to perform all or substantially all of the
Superintendent’s duties due to iliness or other disability for a period of four (4)
consecutive months, and it is medically determined that the Superintendent is
permanently disabled from performing all or substantially all of the duties of the
Superintendent. Any time a question exists as to the Superintendent’s ability to
perform his/her duties, the Board may require that the Superintendent undergo
a comprehensive medical examination in accordance with the provisions of this
agreement. Such examination shall occur within two weeks of the date written
notice is given to the Superintendent that the Board is exercising its right to an
examination as provided in this section. The physician will be chosen by the
Superintendent and the written report shall be submitted within one week of the
appointment.

Any decision to terminate Superintendent for cause shall be effective upon the date
determined by Board, except that such date shall not be sooner than thirty (30) calendar
days after the notice of termination is given to Superintendent. In the event that
Superintendent is terminated for cause, all rights and obligations of the Parties under the
Contract shall be deemed fully satisfied on the effective date of the termination and
Superintendent shall not be entitled to any further benefit under the Contract.

A determination as to whether cause exists to terminate Superintendent shall always be
at the sole discretion of Board.

Termination

Notwithstanding any other provision of the Contract, Board, without cause, in its sole
discretion, shall have the right to unilaterally terminate this Agreement without upon the
provision of written notice of such termination to the Superintendent. if Board terminates
Superintendent without cause before its normal expiration, it shall pay to Superintendent
his or her base salary and medical/dental/vision and other benefits provided under the
Contract for either twelve (12) months or the number of months remaining on the
Contract, whichever is less. Such termination payments shall be paid on the same
installment basis as the Superintendent’s current salary unless both parties have mutually
agreed to another form of compensation.

The compensation set forth in Paragraph 58 shall be the only compensation of any kind
which shall be due to Superintendent if Superintendent is terminated without cause by
Board.

Termination by Mutual Consent

Notwithstanding any other provision of the Contract, Board and Superintendent may, by
mutual consent, terminate the Contract before its expiration.
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61.

62.

63.

64.

65.

60.1. The Superintendent may terminate his/her obligations under this Agreement
by giving the District at least forty-five (45) days written notice.
60.2. Upon the death of the Superintendent.

Termination by Death

The Contract shall terminate immediately upon the death of Superintendent and all rights
and ohligations of the Parties under the Contract shall be deemed fully satisfied.

Liability for Taxes

Notwithstanding any other provision of the Contract, District shall not be liable (except in
cases of District errors or omissions} for any state or federal tax consequences to
Superintendent, any designated beneficiary hereunder, or the heirs, administrators,
executors, successors, and assigns of Superintendent. Superintendent shall assume sole
liability for any state or federal tax consequences of the Contract or any related contract
and agrees to indemnify and hold District harmless from such tax consequences.

Superintendent Indemnification

District shall include Superintendent as a named insured in its liability and errors and
omissions insurance policies.

District shali, to the full extent permitted by law, defend, hold harmless, and indemnify
Superintendent from any and all demands, claims, suits, actions, and legal proceedings
brought against him or her in his or her personal capacity or in his or her official capacity
as an agent and/or employee of District, provided that the incident arose while
Superintendent was acting on matters refated to his or her employment with District.

In no event will any individual Board member be personally liable for indemnifying
Superintendent.

General Provisions

Full and Complete Contract

66.

The Contract is the full and complete contract between the Parties. It can be changed or
maodified only in writing signed by Superintendent and Board President after Board
approval.

Entire Contract
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67.

The Contract contains the entire understanding between the Parties. There are no oral
understandings, terms, or conditions, and neither party has relied upon any
representation, express orimplied, not contained in the Contract. The Contract isintended
by the Parties to be the sole instrument governing the relationship between the Parties
unless a provision of law, now or hereinafter enacted, is specifically applicable to the
Contract or to the relationship between Board and Superintendent.

Applicable Laws

68.

Except as modified or by another express term of the Contract, the Contract is subject to
all applicable laws of the State of California, the ruies and regulations of the State Board
of Education, and Board rules, regulations, and policies. These laws, rules, regulations, and
policies referenced herein are a part of the terms and conditions of the Contract as though
fully set forth herein.

Construction

69.

The Contract will be liberally construed to effectuate the intention of the Parties with
respect to the transaction described herein. In determining the meaning of, or resolving
any ambiguity with respect to, any word, phrase or provision of the Contract, it is
understood and agreed that the Parties have participated equally or have had equal
opportunity to participate in the drafting hereof and no such contract term shall be
construed or resolved against either party based on any rule of construction.

Delivery of Notices

70.

71.

Ail notices permitted or required under the Contract shall be given to Superintendent at
the following address: 4612 Dehesa Rd. Ef Cajon, CA 92019

Such notices shall be deemed received when personally delivered or when deposited in
the U.S. Mail. However, actual notice shall be deemed adequate notice on the date actual
notice occurred, regardless of the method of service.

Headings

72.

The headings of sections of the Contract have been inserted for convenience of reference
only and shall not affect the interpretation of any of the provisions of the Contract.

Attorney’s Fees

73.

In the event of any action or proceeding to enforce or construe any of the provisions of
the Contract, Superintendent and Board shall each bear the cost of their own attorney’s
fees and costs regardiess of the outcome of the action or proceeding.
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Severability

74. If any portion of the Contract is declared invalid or unenforceable by a court of competent
jurisdiction, such declaration shall not affect the validity or enforceability of the remaining
provisions of the Contract.

AB 1344

75. If Superintendent is convicted of a crime involving abuse of his or her office,
Superintendent shall reimburse District for all applicable costs pursuant to Article 2.6
(commencing with Section 53243) of Chapter 2 of Part 1 of Division 2 of the Government
Code.

76. Pursuant to Government Code Section 53243.2, any funds received by Superintendent
from District resulting from Board’s decision to terminate Superintendent without cause
pursuant to Paragraphs 59 and 60, inclusive, shall be fully reimbursed to District if
Superintendent is convicted of a crime involving the abuse of his or her powers of office.
If District funds the criminal defense of Superintendent against charges involving the
abuse of his or her office or position, and Superintendent is then convicted of those
charges, Superintendent shall fully reimburse District for all District funds paid for
Superintendent’s criminal defense.

Governing Law and Venue

77. The Contract, and the rights and obligations of the Parties, shall be governed by and
construed in accordance with the laws of the State of California. The Parties also agree
that in the event of litigation, venue shall be the proper state or federal court serving San
Diego County, State of California.

No Assignment

78. Superintendent may not assign or transfer any rights granted or obligations assumed in
the Contract.

Conflict with Board Policies

79. Inthe event of a conflict between the terms of the Contract, or any amendments thereto,
and the terms of Board-adopted policies, the terms of the Contract shall prevail.

IN WITNESS, we affix our signatures to the Contract as the full and complete understanding of
the relationships between the parties.
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On Behalf of the GOVERNING BOARD OF THE DEHESA SCHOOL DISTRICT:

Cynthia White, Board President Signature, Board President Date

Karl Becker

Christina Becker

Mark Zacovic

|, Nancy Hauer, accept Board’s offer of employment and agree to comply with the Contract and
fulfill all of the duties required herein as Superintendent of the Dehesa School District.

Signature, Superintendent Date

April 2016

Revised 11/15/2017
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EMPLOYMENT AGREEMENT BETWEEN
THE

DEHESA SCHOOL DISTRICT
AND
ANNA BUXBAUM

Contract

THIS AGREEMENT is made on December 21, 2016 and revised on November 15,
2017 by and between the Governing Board of the Dehesa School District {"District”

or "Board") and Anna Buxbaum.

1. Term: District hereby employs Anna Buxbaum as Business Manager
beginning January 4, 2017 — June 30, 2019 subject to the terms and
conditions set forth below.

2. Salary.

a. The Business Manager's annual base salary shall be $94,536.00
payable in twelve (12) equal monthly payments. The Board and
Business Manager agree to pay the respective Retirement System
contribution on thetotal creditable compensation.

At any time should the Budget or Interim Financial reports of the District
indicate, or show signs of fiscal distress, the employee’s salary may be

reduced.

b. Based upon a satisfactory annual evaluation as determined by the
Superintendent, the Governing Board may grant annual increases in
salary and other compensation to the Business Manager. Such
increases
shall be considered part of the Business Manager's total creditable
compensation.

c. The Business Manager is considered to be a member of the Senior
Management team.



. Duties:
a.  The Business Manager's Duties are assigned as per the Business
Manager’'s Job Description.

. Fringe Benefits: The Business Manger shall be afforded the following fringe

benefits of employment:
a. The Business Manager shall receive health and welfare benefits as
granted to the district's management employees.
b. The District shall provide a separate $85,000.00 {eighty-five thousand
dollar) term fife insurance policy. Proceeds of this policy are to insure to
the benefit of a beneficiary named by the Business Manager.

. Memberships: The District shall pay individual membership for the Business

Manager in the following organizations:
a. California Association of School Business Officials (CASBO)
b. An organization as selected by the Business Manager.

. Expense Reimbursement: The District shall reimburse the Business

Manager for all actual and necessary expenses incurred by her within the
scope of her employment. For reimbursement, the Business Manager shall
submit an expense claim supported by appropriate written documentation
verifying the contents of the claim prior to reimbursement.

. Professional Meetings: The Business Manager, by notifying the

Superintendent, shall attend appropriate professional meetings at the local
and state levels. Expenses so incurred shall be reimbursed to the Business

Manager in accordance with applicable District policies.

. Vacations: The Business Manager shall be required to render twelve (12}
months of full and regular service to the District during each annual period
covered by the Agreement, except that the Business Manager shall be
entitled to annual vacation with pay, exclusive of holidays as defined in
Education Code sections 37220 and 37221. Vacation shall be granted at the
rate of twenty-two (22) days per year. Upon termination of this Agreement,



the Business Manager shall be entitled to full compensation for earned but
unused vacation at the salary rate effective at the time of termination.
Vacation time may be accumulated from year-to-year, but in no event may
more than one year's vacation be carried forward from one year to the next.
In the event earned and accumulated vacation reaches a total of fifty-two (52)
days, further accrual of vacation days will cease until accumulated vacation
is used; at that time vacation accrual recommences until a maximum of fifty-
two (52) days is again reached.

9. Sick Leave: The Business Manager shall accrue sick leave at the rate of
twelve (12) days per year. Sick leave may be accumulated without limit.

10. Evaluation: On or before June 1 of each year, a written evaluation of the
Business Manager's performance, as per the District Classified Performance
Agreement, shall be prepared by the Superintendent. A copy of the written
evaluation shall be given to the Business Manager and a copy of the evaluation
shall be placed in the Business Manager’s personnel file.

11. Termination of Agreement:

a. Mutual Consent: This agreement may be terminated by the mutual

consent

of the parties at any time.

b. Termination for Cause: This agreement and all of the Business

Manager's rights as a District employee may be terminated by the Board
at any time for, but not limited to, breach of contract, and any ground
enumerated in Education Code sections 44932 or 44933, or upon the
Business Manager's failure to perform satisfactorily her responsibilities
as set forth in the job description.

12.General Provisions:

a. Governing Laws and Venue: This agreement, and the rights and

obligations of the parties, shall be construed and enforced in accordance
with the laws of the state of California. The parties agree that, in the
event of litigation, venue shall be the appropriate state or federal court



located in San Diego County, California.
b. Amendments: This agreement cannot be changed or supplemented

orally. It may he modified or superseded only by a written instrument
executed by both parties.
c. Board Approval: The parties agree that the effectiveness of this

Agreement is contingent upon approval by the District’'s Governing
Board, as recommended by the Superintendent. An approval for
contract extension will be determined forty-five (45) days prior to the
effective ending date of this contract.

o

Binding Effect: This Agreement shall be for the benefit of and shall be

binding upon all parties and their respective successors, heir, and

assigns.

®

Execution of Other Documents: All parties to this Agreement shall

cooperate fully in the execution of any other documents and in the
completion of any additional actions that may be necessary or
appropriate to give full force and effect to the terms of this Agreement.

Date Cynthia White, President, Dehesa Board of Trustees

Date Karl Becker, Vice President, Dehesa Board of Trustees
Date Christina Becker, Clerk, Dehesa Board of Trustees
Date Mark Zacovic, Dehesa Board of Trustees

Date Nancy Hauer, Superintendent

Date Anna Buxbaum, Business Manager

Revised 11/15/17



